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From the
FLOOR



2025 ANNUAL REPORT

Mohawk at-a-Glance

Mohawk is the world’s largest flooring manufacturer with leading positions in residential and commercial product categories in key global markets on four continents. Our business segments include:
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Global Ceramic
















Flooring North America

















Flooring Rest of the World




The world’s largest manufacturer of ceramic and porcelain floor and wall tile with growing quartz countertop and porcelain panel positions.

Primary Markets

North America, Europe, South America



A leading North American supplier of premium carpet, laminate, luxury vinyl tile (LVT), sheet vinyl, wood flooring and accessories.

Primary Markets

North America







One of the largest flooring suppliers outside of North America, providing premium laminate, LVT, sheet vinyl, carpet and wood. In Europe, products also include insulation, decorative and MDF panels, chipboards and other specialty items.

Primary Markets

Europe, Oceania, Middle East, Asia, South America




Leading Market Positions1
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1st	United States
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1st	Europe
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1st	Brazil
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2nd	Mexico







Leading Market Positions1
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1st	Laminate/Hybrid Flooring
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2nd	Resilient
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2nd	Carpet and Rugs
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2nd	Flooring Accessories








Leading Market Positions1
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1st	Sheet Vinyl (Europe)
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1st	Panels (Benelux)
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1st	Polyurethane Insulation

(Benelux, U.K., Ireland)
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1st	Flooring (Oceania)
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1st	Premium Laminate

(Europe)
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1st	Domestic LVT (Europe)



1 Based on management’s internal estimates and trade publication data.

Building[image: ]
TOWARD

WHAT’S



Strength begins from a solid foundation. But time rewards those who aren’t afraid to think big.

As we prepare for our markets to recover, we are reinvigorating our business from the floor up — streamlining our operations, deliv-ering new products and creating opportunities in new markets and sales channels.

This is how we build on Mohawk’s

historical success to ensure an even

more promising future.













Jeffrey S. Lorberbaum

Chairman and Chief Executive Officer
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To Our Shareholders




Mohawk’s 2025 performance benefited from ongoing initiatives to stimulate sales and optimize operations. In the midst of our industry’s cyclical downturn, we are taking the proper actions to manage through the present environment while positioning the Company for long-term profitable growth when housing markets rebound.

Mohawk has built leadership positions in North America, Europe, South America and Oceania with product portfolios tailored to local preferences. Across our regions, commercial demand remained stable during 2025, though ongoing weakness in housing turnover and sluggish new home construction impacted our volume. In all of our markets, we are capitalizing on industry-leading design and performance features to capture opportunities in the better-performing commercial sector while enticing consumers to upgrade existing flooring with exciting new products. We are expanding our customer base in our current regions and extending sales into new markets.

In 2025, we executed additional restructuring initiatives to further lower our cost position. When finalized, the cumulative actions we have taken since 2022 will deliver annualized savings of approximately $365 million. By conservatively managing our capital, we have maintained solid liquidity and healthy cash flow generation. Over the past ten years, we have generated an average of approximately $630 million1 in free cash flow annually. These fundamental strengths represent key advantages in supporting our growth when market conditions become more favorable.

2025 Performance and Market Insights

For the full year, our net sales were approximately $10.8 billion, flat with the prior year as reported. Our adjusted EPS was $8.96, a decrease of approximately 7.5%1 compared to the prior year. For the year, we delivered free cash flow of approximately $616 million and repurchased approximately 1.3 million shares of our stock for $149 million as part of our current stock buyback authorization. Since 2020, we have repurchased approximately 18% of our outstanding shares.

The challenging macroeconomic factors that our industry has faced since the second half of 2022 persisted throughout 2025. Housing turnover in our major regions stalled at historical lows due to affordability challenges and economic uncertainty. Consumer confidence remained weak due to inflation, employment concerns and geopolitical tensions. As a result, many large discretionary investments such as home renovations continued to be postponed. Remodeling activity that did take place was primarily undertaken by more affluent consumers or those addressing essential needs.
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1 Reconciliation tables of GAAP to non-GAAP financial measures begin on page 75 of the closing section of this annual report.

Throughout 2025, most central banks took actions intended to stimulate economic growth and housing markets, including multiple rate cuts by the U.S. Federal Reserve. Currently, U.S. mortgage rates are at their lowest levels in years, and we anticipate these more favorable rates, combined with proposed housing stimulus programs, will improve home sales. In Europe, interest rates have also fallen, while consumers have built record levels of savings, inflation has eased and employment has remained steady. These conditions should support greater participation in the housing market as consumer confidence improves.

As the year progressed, U.S. builders completed fewer projects as they focused on reducing inventories, lowering the construction of new homes. In Europe, high building costs, land shortages and labor constraints continue to impede residential construction. Completed housing units in Europe declined in 2025, though moderate building recoveries in Southern and Eastern Europe have emerged. As housing demand increases, European governments are evaluating options to stimulate construction.

In our markets, the commercial channel outperformed residential throughout the year with strength in healthcare, education and hospitality. We anticipate that lower interest rates will encourage additional investments in commercial construction and renovation.

Managing the Current Environment

In response to these ongoing conditions, we took actions to stimulate sales and enhance our mix through innovative product introductions, marketing actions and promotional programs. Our premium products delivered differentiated design and performance features to incentivize remodeling, and our new commercial collections helped us gain momentum in both new construction and remodeling projects.






















In ceramic tile, for example, we have combined our design leadership with three-dimensional digital printing technology to reproduce the appearance of wood or stone with unsurpassed realism and dimension. These collections have appealed to the architect and designer community, helping us increase our participation in high-margin commercial projects. We recently enhanced the value proposition of our proprietary SmartStrand® Forever Clean™ collections with Pur-Ease™ technology, creating the world’s first asthma- and allergy-friendly carpet. Pur-Ease uses integrated natural probiotics to reduce common household allergens including pet dander, dust mites or pollen. Our PVC-free hard surface alternatives, SolidTech R™ and PureTech®, offer consumers waterproof flooring solutions with superior visuals and durability through cores featuring recycled plastic bottles and renewable, plant-based content, respectively. To expand our product portfolio in the high-performance commercial channel, we acquired HERO Flooring™, a small U.S. rubber flooring manufacturer and authorized licensee of products made with recycled Nike Grind® rubber.
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As we introduced differentiated collections, we also focused on increased product placement with existing customers, acquiring additional customers and establishing sales in new geographies. In the U.S., we continue to increase our participation in the kitchen and bath channel, as well as leveraging our ceramic sales service centers to support building contractors and other customers. Our countertop business is growing as we expand our customer base to utilize our increased capacity.

We are driving hard surface sales growth in both the retail and builder channels, with major homebuilders transitioning to our premium waterproof laminate collections due to their more durable performance and appealing visuals. In Europe, we have expanded participation in the DIY channel to increase our market share in a difficult environment. We also have extended our popular Master Oak™ decorative panels into new markets. These unique products are indistinguishable from natural wood and deliver superior performance, exceptional scratch resistance and low maintenance for commercial projects. We are the polyurethane insulation leader in Benelux, the U.K. and Ireland, and we are investing in a new manufacturing facility in Poland to extend our geographic penetration.
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Throughout 2025, our restructuring actions and operational

improvements lowered our cost position by approximately

$220 million. When completed, our restructuring initiatives will

further reduce our cost structure by approximately $100 million.

For the year, we limited capital spending to $440 million, almost

30% below our depreciation levels. To partially cover inflation, we

have initiated pricing actions in regions and product categories

as market conditions allow. In the U.S., we managed the impact

of tariffs through price increases and supply chain optimization,

and we are adjusting our strategies as the global trade landscape

evolves. Mohawk integrates sustainability into every aspect of

the Company to enhance our product offering and cost position.

With an emphasis on responsible use of resources, we are

increasing recycled content in our products, conserving energy

and water, utilizing renewable energy and minimizing our waste

stream to benefit the environment and our performance.

Near-Term Outlook and Future Perspective

We anticipate that 2026 will be a transitional year in our industry. Market conditions in the first quarter have remained similar to the prior year. As 2026 progresses, we anticipate that housing markets in our regions will improve due to lower mortgage rates and an increase of existing homes for sale. We expect some increases in industry volume as we proceed through the year, though pricing pressures from competition are likely to remain. Consumers are influenced by broader economic conditions when deciding on major investments like a home purchase, so the conflict in the Middle East could hinder progress in our markets if it becomes a prolonged conflict.

The U.S. shifted the structure of its tariff program after the Supreme Court’s February ruling, and we will continue to adjust both pricing and supply chains as the situation evolves. During 2026, we anticipate that benefits from product mix, productivity and cost reductions will offset headwinds from higher energy and labor costs, though the current Middle East conflict may require additional actions as it evolves. As material costs have increased, we have initiated price increases across many regions and product categories. We will execute our announced restructuring actions and continue to implement additional productivity initiatives to lower our cost position and enhance our operational effectiveness. Initial feedback on our 2026 product introductions has been positive across our regions, and we believe our innovative offerings remain a competitive advantage. Given this, we expect our 2026 sales and earnings to improve. The extent of our growth this year will depend on economic conditions, geopolitical events, interest rates and, most importantly, the degree to which residential remodeling rebounds.

The global flooring industry has been in a recession for almost four years, and historically we experience multiple years of higher growth as markets recover. As housing turnover improves, flooring sales increase as consumers upgrade properties either
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before selling or after buying a home. Approximately one-half of homes in the U.S. are over 40 years old, and that percentage is even higher across Europe. Significant pent-up demand has been created after four years of deferred remodeling activity. Household formation has exceeded new home construction for many years, resulting in our markets being structurally underbuilt. Higher levels of homebuilding are needed to satisfy demand and improve housing affordability. In the commercial channel, business investment in new construction and remodeling typically rises as interest rates drop, so future opportunities should expand in the channel. All of these factors support a longer-term positive outlook for our business. With our global reach, product advantages and operational strengths, Mohawk is uniquely positioned to deliver profitable growth as we transition into the recovery cycle.

We appreciate the continued support of our shareholders, employees and customers. We retain our long-term optimism about the business and remain focused on taking key actions to improve our results this year.

Sincerely,



Jeffrey S. Lorberbaum,

Chairman and Chief Executive Officer


~$630M
10-Year Average Free Cash Flow1






























Honoring a Legacy of Leadership

After twenty years of exceptional service, James F. Brunk retired as Mohawk’s chief financial officer on April 1, 2026. Throughout his tenure, Jim made many significant contributions to Mohawk’s success.

His leadership was instrumental in Mohawk’s becoming the world’s largest flooring company by entering new geographies, integrating significant acquisitions and driving business expansion around the globe. During five years as CFO and twelve years as chief accounting

officer and corporate controller, Jim positioned Mohawk to build upon its years of success by developing a dedicated team of talented professionals and a strong financial position that will support long-term sustainable growth.

James F. Brunk



	1 Reconciliation tables of GAAP to non-GAAP financial measures begin on page 75 of the closing
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EFFICIENCIES

by Streamlining Our Product Offering and Operations

Mohawk has a proven history of adapting to dynamic economic factors: when challenges emerge, we act quickly. Following a post-pandemic spike in demand, our industry entered a cyclical downturn in the second half of 2022. As housing markets stalled and residential remodeling weakened, we began evaluating our business model from the floor up. While continuing to invest in product innovation, we assessed the complexity and profitability of our product portfolio. We also identified new ways to increase productivity and streamline our processes to accelerate the efficiency of our global operations. These initiatives have reshaped how we can better meet customer needs and maximize our results in a highly competitive environment.
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Positioning Products for Success

For the past four years, we have executed restructuring actions to improve our performance while preparing the business for the market recovery. We dropped underperforming product categories to focus R&D and marketing investments where the greatest growth potential exists. We rationalized low-selling SKUs and re-invigorated collections with new designs and colors. We re-engineered products to more efficiently use raw materials, incorporating more recycled content and reducing waste. Where prudent, we blended manufacturing and sourcing models to better serve customers with a broader offering. All of these efforts have contributed to an improved product mix that has helped to offset the impact of pricing pressure across all of our markets.
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~$365M
[image: ]
Estimated Annualized Savings from Restructuring Actions Since 2022
















Restructuring for Peak Performance

Operationally, we shuttered less-efficient facilities, decommissioned obsolete equipment and realigned our manufacturing footprint. To deliver the next generation of products, we invested in superior technology to enhance our design and performance capabilities.

We consolidated logistics operations while improving service, and we are better leveraging the advantage of our U.S. trucking fleet to increase delivery speed and lower costs. We streamlined administrative operations by adopting new technology for key tasks while prioritizing process enhancements and efficiencies. Overall, we have lowered our global headcount from 43,000 at the end of 2021 to 40,500 at the end of 2025 — a 6% decrease — even while completing seven acquisitions in the U.S., Europe and Latin America.

Combined, our restructuring actions since the second half of 2022 will yield annualized savings of approximately $335 million when finalized, and this benefit is supplemented by ongoing productivity initiatives that are reducing our cost position and improving how we do business.
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INNOVATION to Take Share
[image: ]


As the industry leader in product innovation, our ability to deliver compelling products is a distinct competitive advantage. This is essential in soft market conditions, when our most effective means of driving sales is delivering differentiated products that can capture share while improving our mix and enhancing our margins.

As consumers seek durability, low-maintenance and appealing visuals, hybrid floors are increasingly popular hard surface choices. We have introduced PVC-free hybrid options that deliver superior visuals and performance while providing a sustainable flooring solution through significant recycled content. The organic core of

our PureTech® flooring collections incorporate 80% renewable, plant-based material, and our SolidTech R™ flooring has a core composed of recycled single-use plastic and natural stone. SolidTech R contains the equivalent of 20 recycled water bottles in every square foot. Both of these collections offer greater dimensional stability for long-lasting performance while retaining the waterproof features consumers expect in today’s hard surface flooring.

After revolutionizing laminate flooring with waterproof performance, we applied the same level of innovation to the visuals of our premium collections. Through SigNATURE Technology™, we replicate the look of hardwood floors with 75 data layers of texture, including grain patterns, knots and mineral streaks, while adding four times the resolution of typical laminate flooring with more than 1,000 colors per square inch. This proprietary process creates an embossed-in-register surface that captures the beauty of nature with enhanced performance.





8	Mohawk 2025 Annual Report

[image: ]


Taking Ceramic to New Heights

As the world’s leading ceramic tile manufacturer, we

are leveraging technology to create visual effects

that elevate our products. Sublime Sync™ uses

state-of-the-art optical sensors to precisely capture

material textures and then translate them into

multiple graphic patterns and glazes with varying

degrees of gloss or opacity, as seen in the floor

in this image. The combination of high-definition

digital printing and material structure achieves an

unprecedented depth and precision in porcelain

tiles, so that the look and feel of natural stone,

wood or cement can be more perfectly replicated,

or a distinctive in-house design can be elevated to

greater heights.

Likewise, our 3D Ink Technology™ allows us to

create more authentic surfaces with textural

sophistication, as in the wall tile and vanity shown

in this image. Geometric patterns, floral designs

and more are given unprecedented depth and visual

appeal through this process.
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FARTHER
to Capture New Opportunities


Mohawk is a market leader on four continents and sells goods in approximately 180 countries. We are leveraging our global footprint and expansive product portfolio to capture new opportunities, sometimes by extending into new markets while in other cases expanding the customer base in existing geographies.

For instance, across the United States, we have built a national network of distribution points for ceramic tile and related products in major markets. Thousands of local residential and commercial contractors, builders, designers and dealers have made these one-stop destinations for purchasing flooring products and installation materials.


Daltile’s Sales Service Centers provide local contractors with a single-stop solution for both flooring and installation products, while our design galleries are staffed with interior design specialists who provide guidance for consumers and the A&D community. Our expansive United States ceramic network includes:
~200

Sales Service Centers
~20

Design Galleries
~35

Countertop Centers



The outstanding service, product availability and ease of electronically placing orders and scheduling pick-ups helps us attract and retain these customers. We are gradually expanding this successful model into mid-sized markets to reach new customers and support the building and remodeling needs of even more communities, which should drive sales opportunities.

In 2026, we will also ramp up production on the second line at our quartz countertop facility in Tennessee, which provides a domestic alternative to imported quartz and stone slabs facing the impact of tariffs. The new line features state-of-the-art decorating technology to create more advanced visuals. We are expanding our countertop customer base across sales channels to optimize the impact of our increased capacity.
[image: ]
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Expanding Our Panels Business[image: ]

In 2022, our European panels group launched

the distinctive Master Oak™ decorative

panels, which provide a practical, sustainable

alternative to wood surfaces while retaining

wood’s natural warmth and beauty. Composed

of 95% recycled content, the Master Oak

collection has been broadened to encompass

more wood species and color families, all

of which offer unsurpassed fade, stain and

scratch resistance. After Master Oak sales

grew rapidly in Europe, the collection has now

been placed with North American distributors,

bringing the product to a new geography

for residential or commercial use. As

illustrated here, Master Oak has already been

successfully integrated into U.S. public spaces

like the Lufthansa® lounge at the Newark

(New Jersey) International Airport.














In Europe, we have leveraged our design expertise and enhanced technologies to create porcelain panels more than 10 feet in length that can replicate the look of stone, wood or other materials. In addition to the being embraced for use on floors and walls, these panels are also being used to create furnishings, countertops and other surface applications, broadening our sales opportunities into new channels.

To help the European architect and design (A&D) community discover the beauty and versatility of our tile collections and porcelain slabs, we have added commercial showrooms in major markets and are hosting ongoing training events, which is significantly expanding our business in the higher margin commercial channel.

The economies of Southern and Eastern Europe are outpacing other parts of the region, so we are shifting operational strategies and sales resources to gain new customers in those regions as well as adjacent regions such as the Middle East and North Africa.















Mohawk has become the largest polyurethane insulation supplier in Benelux, Ireland and the UK. Due to the nature of insulation, a manufacturing hub can profitably and sustainably ship goods within a radius of 300 miles. To capitalize on a rapidly expanding regional construction market, we are building a new insulation manufacturing facility in Poland to increase sales in Germany and Eastern Europe. We have already added local sales teams to build market awareness, with orders being fulfilled from our existing facilities until the plant in Poland launches in 2027.

In laminate flooring, our industry-leading design and performance translate into any market. We are expanding our laminate manufacturing footprint in Brazil and introducing products tailored to the Latin American market. Just as our Brazilian ceramic organization has built a strong export business across Central and South America, we will be able to drive laminate sales growth regionally as our capacity increases.
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Forward-Looking Statements

Certain of the statements in this Form 10-K, particularly those anticipating future performance, business prospects, growth and operating strategies, and similar matters, and those that include the words “could,” “should,” “believes,” “anticipates,” “expects” and “estimates” or similar expressions constitute “forward-looking statements” within the meaning of Section 27A of the Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended. For those statements, Mohawk Industries, Inc. (the “Company”) claims the protection of the safe harbor for forward-looking statements contained in the Private Securities Litigation Reform Act of 1995. Management believes that these forward-looking statements are reasonable as and when made; however, caution should be taken not to place undue reliance on any such forward-looking statements because such statements speak only as of the date when made. The Company undertakes no obligation to publicly update or revise any forward-looking statements, whether as a result of new information, future events or otherwise, except as


required by law. There can be no assurance that the forward-looking statements will be accurate because they are based on many assumptions, which involve risks and uncertainties. Important factors that could cause future results to differ from historical experience and our present expectations or projections include, but are not limited to, the following: changes in economic or industry conditions; the impact of tariffs; competition; inflation and deflation in raw material prices, freight and other input costs; inflation and deflation in consumer markets; currency fluctuations; energy costs and supply; timing and level of capital expenditures; timing and implementation of price increases for the Company’s products; impairment charges; identification and consummation of acquisitions on favorable terms, if at all; integration of acquisitions; international operations; introduction of new products; rationalization of operations; tax and tax reform, product and other claims; litigation; geopolitical conflicts; regulatory and political changes in the jurisdictions in which the Company does business; and other risks identified in Mohawk’s United States Securities and Exchange Commission reports and public announcements.
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PART I

Item 1.	Business

Unless this Form 10-K indicates otherwise or the context otherwise requires, the terms “we,” “our,” “us,” “Mohawk,” or “the Company” as used in this Form 10-K refer to Mohawk Industries, Inc.

General

Mohawk is a leading global flooring manufacturer that creates products to enhance residential and commercial spaces around the world. The Company’s vertically integrated manufacturing and distribution processes provide competitive advantages in ceramic tile, carpet, rugs, laminate, wood, stone, luxury vinyl tile (“LVT”), hybrid and sheet vinyl flooring. The Company’s industry-leading innovation develops products and technologies that differentiate its brands

in the marketplace and satisfy all flooring-related remodeling and new construction requirements. The Company’s brands are among the most recognized in the industry and include American Olean®, Daltile®, Decortiles®, Durkan®, Eliane®, Elizabeth®, Feltex®, Godfrey Hirst®, IVC Home®, Karastan®, Kerama Marazzi®, Marazzi®, Moduleo®, Mohawk®, Pergo®, Quick-Step®, Unilin® and Vitromex®. During the past two decades, the Company has transformed its business from an American carpet manufacturer into the world’s largest flooring company with operations in Asia, Europe, North America, Oceania and South America. The Company had annual net sales in 2025 of $10.8 billion. Approximately 54% of this amount was generated by sales in the United States, and approximately 46% was generated by sales outside the United States. The Company has three reporting segments: Global Ceramic, Flooring North America (“Flooring NA”) and Flooring Rest of the World (“Flooring ROW”) with their 2025 net sales representing 40%, 34% and 26%, respectively, of the Company’s total revenue. Selected financial information for the three segments, geographic net sales and the location of long-lived assets are set forth in Note 17, Segment Reporting.

Global Ceramic designs, manufactures, sources, distributes and markets a broad line of ceramic, porcelain and natural stone tile products used for floor and wall applications in residential and commercial channels for both remodeling and new construction. In addition, Global Ceramic manufactures, sources and distributes other products, including natural stone, porcelain slabs and quartz countertops, as well as installation materials. Global Ceramic markets and distributes its products under various brands, including the following: American Olean®, Daltile®, Decortiles®, Eliane®, Elizabeth®, EmilGroup®, KAI®, Kerama Marazzi®, Marazzi®, Ragno® and Vitromex®. The Segment sells its products through home centers, Company-owned service centers, Company-owned and franchised stores, floor covering retailers, ceramic tile specialists, e-commerce retailers, residential builders, independent distributors, commercial contractors and commercial end users. Global Ceramic operations are vertically integrated from the production of raw material for body and glaze preparation to the manufacturing and distribution of the Segment’s product lines.
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Flooring NA designs, manufactures, sources, distributes and markets a broad range of floor covering products in a variety of colors, textures and patterns for both residential and commercial remodeling and new construction channels. The Segment’s product lines include broadloom carpet, carpet tile, rugs and mats, carpet pad, laminate, medium-density fiberboard (“MDF”), wood flooring, LVT, hybrid flooring and sheet vinyl. Flooring NA markets and distributes its flooring products under various brands, including the following: Aladdin Commercial®, Durkan®, Foss®, IVC Resilient Design®, Karastan®, Mohawk®, Mohawk Group®, Mohawk Home®, Pergo®, Portico® and Quick-Step®. The Segment sells its products through floor covering retailers, home centers, mass merchandisers, department stores, e-commerce retailers, shop at home, buying groups, residential builders, independent distributors, commercial contractors and commercial end users. Flooring NA operations are vertically integrated from the production of raw material to the manufacturing and distribution of the Segment’s product lines.

Flooring ROW designs, manufactures, sources, distributes and markets a broad variety of laminate, LVT and sheet vinyl, wood flooring, broadloom carpet and carpet tile collections used in residential and commercial markets for both remodeling and new construction. In addition, Flooring ROW manufactures roofing panels, insulation boards, mezzanine flooring, MDF, decorative panels and chipboards primarily for the European market. The Segment also licenses certain patents related to flooring manufacturing throughout the world. The Segment markets and distributes its products under various brands, including the following: Feltex®, GH Commercial®, Godfrey Hirst®, Hycraft®, IVC Home®, Lentex Flooring®, Leoline®, Moduleo®, Mohawk Group®, Pergo®, Quick-Step®, Redbook® and Unilin®. The Segment sells its products through floor covering retailers, wholesalers, home centers, Company-operated distributors, independent distributors, residential builders, commercial contractors and commercial end users. Flooring ROW operations are vertically integrated from the production of raw material to the manufacturing and distribution of the Segment’s product lines.

Business Strategy

Mohawk’s business strategy provides a consistent vision for the organization and focuses employees around the globe on key priorities by providing continuity for the Company’s operating principles and ensuring an emphasis on exceeding customer expectations.

The strategy’s key points are cascaded down through the organization:

· Optimizing the Company’s position as the industry’s preferred provider by delivering exceptional value to customers;

· Treating employees fairly to retain the best organization;

· Driving innovation in all aspects of the business;

· Taking reasonable, well considered risks to grow the business; and

· Enhancing the communities in which the Company operates.


Mohawk is committed to responsible growth and delivering value to the Company’s stockholders and customers through tailoring its operational presence in the markets the Company serves, including through:

· Operational Excellence through simplified operations, improved productivity, expanded sustainable processes, enhanced analytics and automation

· Market Development & Penetration through higher sales to existing customers, sales of existing products to new customers and expansion into new markets

· Product Innovation & Improvement through higher-value product creation, enhanced design and features for existing products & emphasis on sustainable products

· Non-Organic Growth through mergers and acquisitions.

Mohawk is taking action to optimize the Company’s manufacturing and distribution footprint to reduce complexity, improve productivity, and align capacity with anticipated future market demand. During 2022 and 2023, the Company implemented restructuring actions, productivity initiatives and manufacturing enhancements focused on reducing costs and improving future performance, including certain facility, asset and product rationalizations and workforce reductions. In 2024 and 2025, the Company announced further restructuring actions to take advantage of additional opportunities related to the activities described above.

Strengths

Market Position

Mohawk’s fashionable and innovative products, successful participation in all sales channels, creative marketing tools and programs and extensive sales resources have enabled the Company to build market leadership positions in multiple geographies, primarily North America, Europe, Latin America and Oceania, as well as to export products to approximately 180 countries. In North America, Mohawk’s largest marketplace, the Company has leveraged its brands, broad offering and award-winning merchandising to build strong positions across all product categories. In Europe, similar advantages have supported market leadership in ceramic tile, premium laminate and sheet vinyl. The Company also has established a strong position in the growing LVT market in the United States and Europe, with investments to expand capacity and align the product offering with market trends. In 2023, the Company further expanded its presence in Brazil through the acquisition of Elizabeth Revestimentos, a leading Brazilian ceramic tile business with manufacturing facilities strategically located throughout that country. In 2023, the Company also acquired Vitromex, a leading Mexican ceramic tile business with four manufacturing facilities strategically located throughout that country, further solidifying the Company’s leading position in the Mexico ceramic tile market.


Product Innovation

Mohawk drives performance through innovation and process improvements across all product categories. In ceramic, this includes proprietary Sublime Sync® and 3D Ink® technologies that create more realistic visuals and textures to mimic the appearance of other surfaces, such as long planks with the visuals and texture of natural wood as well as tiles that mimic natural stone, cement, textiles and other alternatives. The Company has pioneered

an innovative ceramic tile technology called StepWise™ that is infused into its top-quality porcelain tile to significantly improve slip resistance. Given the frequent use of ceramic tile in kitchens and baths, the Company has also introduced numerous collections featuring antimicrobial treatment that becomes a permanent part of the product. The Company manufactures large-scale porcelain slabs that can replicate the look of natural stone but are harder and more durable. In addition to satisfying demand for their domestic markets, porcelain slabs produced in Europe are also exported to North America, where along with the Company’s quartz countertop and natural stone slab offerings they provide customers with a comprehensive array of surface options.

In carpet, the Company’s proprietary fiber technologies include SmartStrand® and its brand extensions, which are made in part with annually renewable plant-based materials and were the first super-soft stain-resistant products on the market. In the growing polyester carpet category, the Company’s patented Continuum™ process adds bulk and softness to polyester fiber made from recycled plastic bottles, differentiating the Company’s products in the market.

In laminate, the Company’s patented Uniclic® installation technology revolutionized the category and has been adapted into the LVT and wood categories, as well. The Company continues to deliver new innovations such as unique HydroSeal™ water-resistance that has extended the laminate category into kitchens and baths, more realistic visuals with GenuEdge® pressed bevel edges and surface embossing in register that precisely recreates the appearance of wood. As consumer preference for water-proof flooring has increased, the Company has introduced a proprietary technology called WetProtect™ that makes the joints of installed laminate and LVT water tight and prevents liquid spills from reaching the subfloor.

The Company’s resilient flooring products reflect significant investments in leading-edge technology that yield incredibly realistic reproductions of stone, wood and other materials with embossed finishes that create more realistic visuals. To complement the beauty of its LVT collections, the Company has also enhanced the performance of its premium rigid products with a stone-plastic composite core and an enhanced lacquer finish to provide a dent proof, scratch resistant surface that can withstand today’s active family homes. The Company has recently introduced two PVC-free water-proof hybrid flooring alternative options: PureTech™, a
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sustainable alternative that incorporates 70% recycled content and Solid Tech R™, which is made with a core comprised of stone and ten recycled plastic bottles per square foot to create a durable, high-performance product.

Operational Excellence

Mohawk’s highly efficient manufacturing and distribution assets serve as the foundation for successful growth. By leveraging continuous process improvement and automation, the Company’s operations drive innovation, quality and value. Through its commitment to sustainability practices, the Company has also optimized natural resources and raw materials. The Company has invested to expand capacity, introduce differentiated new products and improve efficiencies. In particular, the Company’s capital investments have improved recently acquired businesses by upgrading product offerings, expanding distribution and improving productivity. Mohawk continues to receive recognition from leading media platforms, including accolades for its positive work environment from Newsweek®, Forbes® and Fortune® and its professional and leadership development programs from Training Magazine®. In Europe, the Company has been formally designated as a Top Employer™ for multiple years.

Corporate Stewardship and Sustainability

Mohawk’s approach to responsible business practices brings together a commitment to people, environmental stewardship and strong, transparent governance.

Mohawk’s dedication to people comes to life through its work in employee engagement, health, safety, workforce development, and community involvement. Mohawk invests in workforce training through a structured program that spans the organization from entry level to senior leadership. The Company has leveraged subject matter experts, training programs and other resources to sustain a safe working environment and continually reduce workplace risks. In the U.S. and Mexico, Mohawk provides on-site, near-site, and virtual Healthy Life Centers to assist employees and their families with health management and access to care. Mohawk also engages in community-focused efforts, including a collaboration with ArtLifting® to adapt artwork by artists with disabilities into commercial flooring collections as well as a 25-year partnership with Susan G. Komen® to support breast cancer awareness, patient support and research.

Environmental stewardship is advanced through a focus on using resources efficiently, developing innovative products and operating responsibly. Mohawk integrates circularity into product design and manufacturing by incorporating significant amounts of recycled and reclaimed materials across its portfolio. Each year, the company transforms billions of discarded plastic bottles into polyester carpet fiber and hybrid hard surface flooring; diverts millions of pounds of reclaimed wood into laminate flooring, chipboards, and decorative panels; and repurposes millions of pounds of used tires into durable crumb rubber mats. Within its ceramic tile and carpet operations,

6	Mohawk 2025 Annual Report


Mohawk further advances circularity by reusing a substantial portion of manufacturing waste to create new, first quality products, reducing both resource consumption and landfill impact. Mohawk’s Supplier Code of Conduct outlines the Company’s expectations that its vendors align their values and practices with Mohawk’s own. Mohawk also invests in energy efficiency across its manufacturing and logistics facilities and generates energy through solar panels, wind turbines, and waste-to-energy systems that utilize scrap wood. From 2023 to 2025, USA Today included Mohawk in its first three annual lists of America’s Climate Leaders, companies that are making the largest reductions in their carbon emissions.

A commitment to strong, transparent governance is reflected in Mohawk’s focus on ethical conduct, data privacy and security and operational integrity. This includes maintaining robust policies, educating team members on their ethical responsibilities, and implementing safeguards that reduce the risk of data breaches and cybersecurity threats. Oversight is provided by the Nominating

· Corporate Governance Committee and Audit Committee of the Company’s Board of Directors (the “Board”), which monitor program effectiveness and risk management.

Mohawk’s annual impact report sets forth the Company’s initiatives with respect to these pillars and details how the Company works to manage its operations efficiently, responsibly and ethically. The impact report includes information on Mohawk’s corporate stewardship policies and practices on a variety of matters, including, but not limited to, Board and management sustainability oversight, governance and ethics, environmental performance and employee health and safety management. Mohawk’s impact reports and related content can be found at www.mohawksustainability.com. This website does not constitute part of this Form 10-K.

Sales and Distribution

Global Ceramic

Global Ceramic designs, markets, manufactures, distributes and sources a broad line of ceramic and porcelain tile collections for floors and walls, as well as porcelain slabs and natural stone and quartz countertops. Products are distributed through various channels, including home centers, Company-owned service centers and Company-owned and franchised stores, floor covering retailers, ceramic tile specialists, e-commerce retailers, residential builders, independent distributors, commercial contractors and commercial end users.

The Company provides customers with one of the ceramic tile industry’s broadest product lines—a complete selection of glazed floor tile, glazed wall tile, mosaic tile, porcelain tile, quarry tile, porcelain landscaping pavers, exterior cladding, stone products, porcelain slabs, quartz countertops and installation products. In addition to products manufactured by the Company’s ceramic tile business, the Company also sources products from other manufacturers to enhance its offering to customers.


Global Ceramic markets its products under the American Olean, Daltile, Decortiles, Eliane, Elizabeth, EmilGroup, KAI, Kerama Marazzi, Marazzi, Ragno and Vitromex brand names. These brands are supported by a fully integrated marketing program, displays, merchandising boards, literature, catalogs and websites. Innovative design, quality and response to changes in customer preference enhance recognition in the marketplace. The Company is focused on sales growth opportunities through innovative products and programs in both the residential and commercial channels for both remodeling and new construction.

Global Ceramic utilizes various distribution methods including regional distribution centers, service centers, direct shipping and customer pick-up from Company facilities. The Segment’s sales forces are organized by product type and sales channels in order to best serve each type of customer. The Company believes its distribution methods for Global Ceramic provide high-quality customer service and enhance its ability to plan and manage inventory requirements.

Flooring NA

Flooring NA designs, markets, manufactures, distributes and sources broadloom carpet, carpet tile, carpet pad, rugs, laminate, LVT, hybrid flooring, sheet vinyl and wood flooring in a broad range of colors, textures and patterns. Flooring NA positions product lines in all price ranges and emphasizes quality, style, performance and service. In addition to products manufactured by Flooring NA, the Company also sources products from other manufacturers to enhance its offering to customers.

Flooring NA markets and distributes its product lines to floor covering retailers, home centers, mass merchandisers, department stores, e-commerce retailers, shop at home, buying groups, independent distributors, residential builders, commercial contractors and commercial end users. Some products are also marketed through private labeling programs. Sales to customers focused on residential products represent a significant portion of the total industry and the majority of the Segment’s sales.

The Company has positioned its brand names across all price ranges. Foss, Karastan, Mohawk, Mohawk Home, Pergo, Portico and Quick-Step are positioned to sell in the residential flooring markets. Aladdin Commercial and Mohawk Group are positioned to sell in the commercial market, which is made up of corporate office space, educational facilities, institutional facilities, healthcare/assisted living facilities and retail space. The Company also sells into the commercial hospitality space (hotels, restaurants, gaming facilities, etc.) under its Durkan brand.

The Segment’s sales forces are generally organized by sales channels to best serve each type of customer. Product delivery to independent dealers is facilitated predominantly on Mohawk trucks operating from a strategically positioned national network of warehouses and cross-docks that receive inbound product directly from the Company’s manufacturing operations.


Flooring ROW

Flooring ROW designs, markets, manufactures, licenses, distributes and sources laminate, LVT, sheet vinyl, wood flooring, broadloom carpet and carpet tile. It also designs, manufactures, markets and distributes roofing panels, insulation boards, MDF, chipboards, decorative panels and mezzanine floors. Products are sold through separate distribution channels, consisting of flooring retailers, wholesalers, home centers, Company-operated distributors, independent distributors, residential builders, commercial contractors and commercial end users. The business is organized to address the specific customer needs of each distribution channel.

Flooring ROW markets and sells its flooring products under the Feltex, GH Commercial, Godfrey Hirst, Hycraft, IVC Home, Lentex Flooring, Leoline, Moduleo, Mohawk Group, Pergo, Quick-Step and Redbook brands. Flooring ROW also sells private label laminate, wood and vinyl flooring products. The Company believes Quick-Step and Pergo are leading brand names in the European flooring industry, and that Godfrey Hirst and Feltex are leading brand names in the Australasian flooring market. In addition, in Europe, Flooring ROW markets and sells insulation boards and roof panels under the Unilin Insulation brand and MDF, chipboards and high-pressure laminate (HPL) decorative panels under the Unilin Panels brand. The Segment also licenses its intellectual property to flooring manufacturers throughout the world.

The Company uses regional distribution centers and direct shipping from manufacturing facilities to provide high-quality customer service and enhance the Company’s ability to plan and manage inventory requirements.

Advertising and Promotion

The Company’s brands are among the best known and most widely distributed in the industry. The Company vigorously supports the value and name recognition of its brands through traditional advertising channels, including numerous trade publications and unique promotional events that highlight product design and performance, as well as social media initiatives and Internet-based advertising. The Company has invested significantly in websites that educate consumers about the Company’s products, helping them to make informed decisions about purchases, and that identify local retailers that offer the Company’s collections. The Company offers its customers the award-winning Omnify™, an internet platform that automatically syncs updated product and sales information between the Company and its United States aligned retailer websites, ensuring that consumers have access to the most accurate and timely information and creating a faster connection between the consumer and local retailers.

In North America, the Company actively supports well known programs such as Susan G. Komen® (breast cancer research), Habitat for Humanity® (housing for low income families), Operation Finally Home® (housing for disabled veterans), water.org® (accessibility to
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clean, safe water), ArtLifting® (opportunities for artists with disabilities and financial instability) and PlasticBank® (recovering and recycling plastic waste from oceans), which include marketing partnerships that showcase the Company’s products and highlight its corporate values. The Company also sponsors a European cycling team to promote its Quick-Step brand through logo placements and use of the team in its advertising and point-of-sale displays.

The Company introduces new products, merchandising and marketing campaigns through participation in regional, national and international trade shows as well as at exclusive dealer conventions. The Company supports sales with its retail customers through cooperative advertising programs that extend the reach of the Company’s promotion as well as with innovative merchandising displays that highlight the Company’s differentiated products and provide samples to consumers. The cost of providing merchandising displays, product samples and point of sale promotional marketing, is partially recovered by the purchase of these items by the Company’s customers.

Manufacturing and Operations

Global Ceramic

The Company’s ceramic tile manufacturing operations are vertically integrated from the production of raw material for body and glaze preparation to the manufacturing and distribution of ceramic and porcelain tile, porcelain slabs and quartz countertops. The Company believes that its manufacturing organization’s leading-edge technology offers competitive advantages due to its ability to create a differentiated product line consisting of one of the industry’s broadest offerings of sizes, shapes, colors, textures and finishes, as well as the industry’s largest offering of trim and decorative pieces. In addition, Global Ceramic also sources a portion of its collections to enhance its product offerings. Global Ceramic continues to invest in equipment that uses the latest technologies, which supports the Company’s efforts to increase manufacturing capacity, improve efficiency, meet the growing demand for its innovative products and develop new capabilities.

Flooring NA

The Company’s carpet manufacturing operations are vertically integrated and include the extrusion of triexta, nylon, polyester and polypropylene resins, as well as recycled post-consumer plastics, into fiber. Flooring NA is also vertically integrated in yarn processing, carpet backing manufacturing, tufting, weaving, dyeing, coating and finishing.

The Segment is also vertically integrated with significant manufacturing assets that produce laminate flooring, MDF board, fiberglass sheet vinyl and LVT. Flooring NA continues to invest in capital expenditures, such as the expansion of the Company’s North American LVT and premium laminate manufacturing capacity. Other investments in state-of-the-art equipment support market growth, increase manufacturing efficiency and improve overall cost competitiveness.
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Flooring ROW

The Company’s laminate flooring manufacturing operations in Europe are vertically integrated. The Company believes Flooring ROW has advanced equipment that results in competitive manufacturing in terms of cost and flexibility. In addition, Flooring ROW has significant manufacturing capability for wood flooring, LVT and sheet vinyl.

Flooring ROW continues to invest in capital expenditures such as LVT, utilizing the latest advances in technologies to enhance its product offering, improve efficiency and develop new capabilities including state-of-the-art, fully integrated production that will leverage the Company’s proven record of bringing innovative and high-quality products to its markets. The manufacturing facilities for roofing panels, insulation boards, MDF, chipboards and HPL decorative panels in Flooring ROW are all configured for cost-efficient manufacturing and production flexibility and are competitive in the European market.

Inputs and Suppliers

Global Ceramic

The principal raw materials used in the production of ceramic tile are clay, talc, feldspar, industrial minerals and glazes. The Company has long-term clay mining rights in Brazil, Bulgaria, North America and Russia that satisfy a portion of its clay requirements for producing tile. The Company also purchases a number of different grades of clay for the manufacture of its tile. Glazes are used on a significant percentage of manufactured tiles. Glazes consist of frit (ground glass), zircon, stains and other materials, with frit being the largest component. The Company manufactures a significant amount of its frit requirements. The Company believes that there is an adequate supply of all grades of clay, talc and industrial minerals that are readily available from a number of independent sources. If these suppliers were unable to satisfy the Company’s requirements, the Company believes that alternative supply arrangements would be available.

Flooring NA

The principal raw materials used in the production of carpet are polyester, triexta, nylon, polypropylene, caprolactam, recycled post-consumer plastics, synthetic backing materials, latex and various dyes and chemicals, the majority of which are petroleum-based. The Company uses recycled and reclaimed wood, paper and resins in its production of laminate flooring products. In its resilient flooring operations, the Company uses glass fiber, plasticizers and polyvinyl chloride (PVC) resins. Major raw materials used in the Company’s manufacturing process are available from independent sources, and the Company obtains most of its raw materials from major suppliers that provide inputs to each major product category. If these suppliers were unable to satisfy the requirements, the Company believes that alternative supply arrangements would be available. The market for raw materials is sensitive to temporary disruptions.

Flooring ROW

The principal raw materials used in the production of laminate flooring and boards are recycled and reclaimed wood, paper and resins. The wood suppliers provide a variety of wood species, providing the Company with a cost-effective and secure supply of raw material. In its resilient flooring operations, the Company uses glass fiber, plasticizers and PVC resins. The principal raw materials used in the production of broadloom carpet and carpet tile are wool, polyester, triexta, nylon, polypropylene, caprolactam, recycled post-consumer plastics, synthetic backing materials, latex and various dyes and chemicals, the majority of which are petroleum-based. Major raw materials used in the Company’s manufacturing process are available from independent sources, and the Company has long-standing relationships with a number of suppliers. The principal raw materials used in the production of insulation panels are polyisocyanurate foam and foil-faced film. If these suppliers were unable to satisfy the requirements, the Company believes that alternative supply arrangements would be available. The market for raw materials is sensitive to temporary disruptions.

Industry and Competition

The Company is the largest flooring manufacturer in a fragmented industry composed of a wide variety of companies ranging from small, privately-held firms to large multinationals. In 2024, the United States floor covering industry reported $33.2 billion in sales, down approximately 2.6% over sales of $34.1 billion in 2023. In 2024, the primary categories of flooring in the United States, based on sales, were carpet and rugs (33.8%), resilient consisting of LVT, sheet vinyl and various other resilient categories (32.2%), ceramic tile (12.6%), wood (12.5%), stone (5.9%) and laminate (3.0%). In 2024, the primary categories of flooring in the United States, based on square feet sold, were resilient consisting of LVT, sheet vinyl and various other resilient categories (40.1%), carpet and rugs (39.0%), ceramic tile (11.4%), wood (5.2%), laminate (3.0%) and stone (1.3%). Each of these categories is influenced by the residential and commercial construction and residential and commercial remodeling end-use markets. These markets are influenced by many factors including changing consumer preferences, consumer confidence, spending for durable goods, interest rates, inflation, availability of credit, turnover in housing and the overall strength of the economy.

The principal methods of competition within the floor covering industry generally are product innovation, style, quality, price, performance technology and service. In each of the markets, price and market coverage are particularly important when competing among product lines. The Company actively seeks to differentiate its products in the marketplace by introducing innovative products with premium features that provide a superior value proposition. The Company’s investments in manufacturing technology, computer systems and distribution networks, as well as the Company’s marketing strategies and resources, contribute to its ability to compete on the basis of performance, quality, style and service, rather than price.


Global Ceramic

Globally, the ceramic tile industry is significantly fragmented, though the Company believes it is the world’s largest manufacturer, distributor and marketer of ceramic tile. The Company also believes it is the largest manufacturer, distributor and marketer of ceramic tile in specific markets, including Europe, Russia and the United States, as well as maintaining leading positions in the Brazilian and Mexican markets. The Company has leveraged the advantages of its scale, product innovation and unique designs in these markets to solidify its leadership position, however the Company continues to face pressures in these markets from imported ceramic products as well as alternate flooring categories. Certain regions around the world have established sufficient capacity to allow them to meet domestic needs in addition to exporting product to other markets where their cost, design and/or technical advantages may drive consumer preferences. Some mature markets have seen industry consolidation driven by mergers and acquisitions; however, most markets are comprised of many relatively small manufacturers all working with similar technologies, raw materials and designs. During 2024, industry publications estimated global capacity for ceramic tile at 161 billion square feet, down 6.2% from the prior year primarily due to inflation, increased energy costs, higher interest rates and the resulting slowing demand for flooring that began in the second half of 2022, with selling prices varying widely based on many factors, including supply within the market, materials used, size, shape and design. While the Company operates ceramic manufacturing facilities in eight countries, the Company has leveraged advantages in technology, design, brand recognition and marketing to extend exports of its products to approximately 160 countries. As a result of this global sales strategy, the Company faces competition in the ceramic tile market from a large number of foreign and domestic manufacturers, all of which compete for sales of ceramic tile to customers through multiple residential and commercial channels.

Flooring NA

The North American flooring industry is highly competitive, with an increasing variety of product categories, shifting consumer preferences, supply chain disruptions and pressures from imported products, particularly in the rug and hard surface categories. Based on industry publications, in 2024, the United States flooring industry had carpet and rug sales of approximately $11.2 billion out of the overall $33.2 billion market. Based on its 2024 net sales, the Company believes it is the largest supplier of rugs and mats in the United States and the second largest producer of carpet in the world. The Company differentiates its carpet collections in the marketplace through pro-prietary fiber systems, state-of-the-art manufacturing technologies and unique styling as well as leveraging the strength of some of the best-known brands in the industry. The Company also believes it is the largest manufacturer and distributor of laminate flooring in the United States. The Company’s leading position in laminate flooring

is driven by the strength of its premium brands as well as technical innovations such as water resistance, realistic visuals, beveled edges,
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deeply embossed-in-register surfaces and patented installation technologies. The United States resilient industry is highly competitive, and according to industry publications, grew more than 4.8% in 2024. Based on industry publications, in 2024, LVT, sheet vinyl and other various resilient categories generated sales of $10.7 billion out of the $33.2 billion total United States flooring market. The Company believes that it is one of the largest manufacturers and distributors of LVT and sheet vinyl in the United States. The Company’s sheet vinyl operations produce fiberglass backed products, which have proven more popular with consumers in the past several years due to superior performance and durability. The Company has expanded its resilient product portfolio to include hybrid flooring options, such as a renewable polymer core (RPC) category and a stone polymer core (SPC) category made with recycled plastic bottles, both of which are a PVC-free alternatives to traditional resilient products while maintaining waterproof capabilities and exceeding the scratch resistance of traditional LVT.

Flooring ROW

The Company faces competition in the non-U.S. laminate, wood, LVT and sheet vinyl flooring business from a large number of domestic manufacturers as well as pressures from imports. The Company believes it is one of the largest manufacturers and distributors of laminate flooring in the world, with a focus on premium products, which the Company supplies under some of the best-known and most widely marketed brands in its regions. In addition, the Company believes it has a competitive advantage in its laminate flooring markets as a result of the Company’s industry-leading water resistance, realistic visuals and embossed-in-register surfaces as well as patented installation technologies, all of which allow the Company to differentiate its products in the areas of design, performance, installation and assembly. The Company faces competition in the non-U.S. vinyl flooring channel from a large number of domestic and foreign manufacturers, but believes it has a competitive advantage in its LVT and sheet vinyl markets due to industry-leading design, patented technologies, brand recognition and vertical integration. The Company has elevated the performance of its sheet vinyl collections and is now aggressively placing the product in commercial applications. The Company also extended its sheet vinyl business into Eastern Europe with the acquisition of Polish-based Lentex Flooring. After initially extending its geographic footprint by acquiring national hard surface distributors in Australia and New Zealand, the Company acquired Godfrey Hirst, making the Company the largest manufacturer of carpet in both countries. The Company has integrated its Oceania-based soft and hard surface businesses to provide a comprehensive offering to residential and commercial customers in the region. In Australia and New Zealand, the Company faces competition from a large number of domestic and foreign manufacturers, but believes it has a competitive advantage in its carpet and hard surface offering due to industry-leading design, patented technologies, brand recognition and vertical integration of manufacturing and distribution. Through the acquisitions of Xtratherm and of Ballytherm, the Company has extended its insulation business to the United Kingdom and Ireland while expanding


sales in its core Benelux Region. The Company also increased its European wood panels business by acquiring German-based Berghoef and Otto Schneider (mezzanine flooring) and French-based Panneaux De Corrèze (MDF).

Patents and Trademarks

Intellectual property is important to the Company’s business and the Company relies on a combination of patent, copyright, trademark and trade secret laws to protect its interests. The Company holds a substantial portfolio of over 3,800 patents spanning 500 families.

The Company uses several trademarks that it considers important in the marketing of its products, including American Olean, Daltile, Decortiles, Durkan, Eliane, Elizabeth, EmilGroup, Feltex, Foss, Godfrey Hirst, IVC Home, Karastan, Kerama Marazzi, Lentex Flooring, Leoline, Marazzi, Moduleo, Mohawk, Mohawk Group, Mohawk Home, Pergo, Quick-Step and Unilin. These trademarks reflect innovations in design, performance and installation, which represent competitive advantages and provide differentiation from competing brands in the market.

Flooring ROW owns a number of patent families in Europe and the United States, some of which the Company licenses to manufacturers throughout the world. The Company continues to explore additional opportunities to generate revenue from its patent portfolio.

Major Customers

During 2025, no single customer accounted for more than 10% of the Company’s total net sales, and the top 10 customers accounted for less than 20% of the Company’s total net sales. The Company believes the loss of one major customer would not have a material adverse effect on its business.

Human Capital

The Company’s management team recognizes the importance of its employees to the Company’s overall long-term success. The Company prioritizes its employees by focusing on a number of human capital objectives, including recruitment, development, engagement and retention, as well as safety, health and well-being.

The Company’s talent development initiatives center on the education, exposure and experience of its employees, and the Company’s commitment to sustaining a workforce that mirrors the communities in which it operates. The Company prioritizes the development of early-in-career talent to build and expand future generations of leadership. The Company is also dedicated to building community partnerships and leveraging its employer brand to yield a broad-based applicant pool that attracts all of the community’s best candidates for career opportunities. The Company remains committed to promoting fair, equitable and respectful workplaces where all people have equal opportunities to grow and advance.
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The Company is dedicated to creating a working environment that is free from hazards, promotes employee well-being and prioritizes safety at every level. The Company fosters a collaborative partnership with its employees to uphold safe and secure workplaces across the globe. Each of the Company’s business segments prioritizes enhancement of safety measures within their respective facilities, with a heightened focus on equipment maintenance, machine guards and peer-to-peer feedback. By consolidating safety data from all business segments, the Company calculates its corporate recordable incident rate, which serves as a key indicator of its overall safety performance.

As of December 31, 2025, the Company employed approximately 40,500 people, consisting of approximately 15,600 in the United States, approximately 13,600 in Europe and approximately 11,300 in other countries. The majority of the Company’s European manufacturing employees are members of unions. The Company has not experienced any major strikes or work stoppages in recent years and believes that its relations with its employees are good.

Governmental Regulations

As a global manufacturing company, the Company’s operations are subject to numerous U.S. and foreign laws and regulations pertaining to, without limitation, tariffs, trade sanctions, import-export controls, tax, consumer protection, government contracts, anti-corruption, antitrust, corporate governance and employment. The Company

is also subject to increasingly complex and changing laws and regulations governing the protection of personal and business data in the U.S., European Union and other jurisdictions, including those related to the collection, storage, use, transmission and safeguarding of personal information and other consumer, customer, vendor or employee data. In addition, due to the global scope of the Company’s manufacturing facilities and operations, the Company is subject

to extensive environmental regulations in jurisdictions throughout the world. Such laws and regulations govern, among other things, air emissions; the treatment and discharge of wastewater; the handling, storage, use and disposal of solid, hazardous and other wastes; and worker health and safety. Furthermore, numerous Company products are regulated under specific legal frameworks, including extended producer responsibility statutes and packaging and labeling regulations. The Company has implemented policies and procedures designed to ensure compliance with all applicable laws and regulations. The costs incurred to comply with applicable laws and regulations, including environmental regulations, did not have a material effect on capital expenditures, earnings, or the Company’s competitive position for the year ended December 31, 2025, and the Company does not currently anticipate that compliance with existing laws and regulations will have a material adverse impact on its capital expenditures, earnings, or competitive position in any given year. However, future developments, such as changes in laws, regulations, or government policies, could result in significant costs that may materially affect the Company’s business, financial condition, results


of operations, and prospects. For a discussion of the risks associated with certain applicable laws and regulations, see Risk Factors in Part I, Item 1A of this Form 10-K.

Available Information

The Company’s Internet address is https://www.mohawkind.com. The Company makes available the following reports it files on its website, free of charge, under the heading “Investors”:

· annual reports on Form 10-K;

· quarterly reports on Form 10-Q;

· current reports on Form 8-K; and

· amendments to the foregoing reports.

The foregoing reports are made available on the Company’s website as soon as practicable after they are filed with, or furnished to the Securities and Exchange Commission (“SEC”). In addition to the Company’s website, the SEC maintains an Internet site that contains the Company’s reports, proxy and information statements, and other information that the Company electronically files with, or furnishes to, the SEC.

Item 1A.	Risk Factors

In addition to the other information provided in this Form 10-K, the following risk factors should be considered when evaluating an investment in shares of the Company’s Common Stock. If any of the events described in these risks were to occur, it could have a material adverse effect on the Company’s business, financial condition, results of operations, and prospects.

Industry and Economic Risks


The floor covering industry is sensitive to changes in general economic conditions, such as consumer confidence, income and spending, corporate and government spending, interest rate levels, availability of credit and demand for housing. Significant or prolonged declines in the U.S. or global economies could have a material adverse effect on the Company’s business.

The Company derives a majority of its sales from residential and commercial construction and remodeling. During times of economic uncertainty or downturns, end consumers tend to reduce spending on home remodeling. Likewise, new home construction and the corresponding need for new flooring materials tends to slow during recessionary periods. In addition, the combination of high interest rates and inflation has negatively impacted mortgage affordability and increased the cost of home improvement projects, adversely affecting demand for the Company’s products. Cyclical economic downturns have caused, and could continue to cause, the industry to soften globally or in the local markets in which the Company operates. The Company cannot predict whether, when or to what degree elevated
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interest rates or inflation will further stabilize or decrease, and what effect such changes might have on repair and remodeling activities, new construction or product demand. A significant or prolonged decline in residential or commercial remodeling or new construction activity could have a material adverse effect on the Company’s business, financial condition, results of operations, and prospects.

The Company faces intense competition in the flooring industry that could decrease demand for the Company’s products or force it to lower prices.

The floor covering industry is highly competitive. The Company faces competition from a number of manufacturers and independent distributors. The Company may also encounter competition from competitors introducing new products or technologies that better meet customers’ needs, whether through pricing, sustainability, quality, versatility or other characteristics. In addition, some of the Company’s competitors are located outside of the major markets in which the Company participates, and these competitors may benefit from lower input costs or state subsidies which allow them to sell their products for less than fair value. Price competition or overcapacity may limit the Company’s ability to raise prices for its products, may force the Company to reduce prices and may also result in reduced levels of demand for the Company’s products and cause the Company to lose market share. Competitors may also engage in unfair trade practices such as dumping or market distortion through customs duties evasion. Moreover, fluctuations in currency exchange rates and input costs may contribute to more attractive pricing for imports that compete with the Company’s products, which may put pressure on the Company’s pricing.

To maintain the Company’s competitive position, the Company must continue to develop new products that meet changing consumer preferences and successfully market and commercialize its innovation, which may require substantial investments in the Company’s product development efforts, manufacturing facilities, distribution network and sales and marketing activities. Any of these factors could have a material adverse effect on the Company’s business, financial condition, results of operations, and prospects.

Increased tariffs may increase the Company’s costs of goods sold and/or decrease consumer discretionary spending.

Current U.S. tariff policies have impacted certain of the Company’s sourcing and supply chain processes occurring outside the U.S. as well as certain vendors, suppliers, and customers located outside the U.S. Tariffs have increased, and may continue to increase, the Company’s cost of goods sold on imported products, which has resulted, and could in the future result in, lower gross margins on certain products. Raising prices to account for any such increase in costs of goods may negatively impact the competitiveness, and in turn market share, of the Company’s products. Alternatively, the Company, as a U.S.-based manufacturer, might not achieve the anticipated benefits from the tariffs, such as increased sales of products manufactured domestically. Furthermore, a broad-based increase in prices across the
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economy could further constrain consumer discretionary spending, which in turn could decrease demand for the Company’s products. The duration, magnitude and scope of any additional tariffs, trade restrictions, retaliatory or other measures are difficult to predict, including any related impacts to consumer demand, along with the extent (if any) to which the Company will be able to offset the impacts of such actions through mitigation efforts. These tariff actions, retaliatory measures, or other trade restrictions, could materially and adversely impact the Company’s business, financial condition, results of operations, and prospects.

International Risks


The Company manufactures, sources and sells many products internationally and is exposed to risks associated with doing business globally.

The Company’s international activities are significant to its manufacturing capacity, revenues and profits. The Company generates approximately 46% of its annual sales in countries outside of the U.S., and the Company continues to expand internationally through acquisitions, construction of new manufacturing operations and investments in existing ones. Currently, Flooring ROW has significant operations in Australia, Brazil, Europe, Malaysia, New Zealand and Russia, Global Ceramic has significant operations in Brazil, Europe, Mexico and Russia, and Flooring NA maintains LVT and carpet pad manufacturing operations in Mexico. The Company also sources raw materials and finished goods from multiple international locations.

The Company’s international sales, supply chain, operations and investments have been, and may in the future be, impacted by risks and uncertainties, including:

· changes in foreign country regulatory requirements;

· differing business practices associated with foreign operations;

· various import/export restrictions and the availability of required import/export licenses;

· foreign currency exchange rate fluctuations;

· differing inflationary or deflationary market pressures;

· foreign country tax rules, regulations and other requirements, such as changes in tax rates and statutory and judicial interpretations in tax laws;

· differing labor laws and changes in those laws;

· work stoppages and labor shortages;

· disruptions in the shipping of imported and exported products;

· government price controls;

· extended payment terms and the inability to collect accounts receivable;

· difficulties repatriating cash from non-U.S. subsidiaries;

· compliance with laws governing international relations and trade, including those U.S. and European Union laws that relate to sanctions and corruption; and

· supply chain disruption or price escalations for oil, natural gas and other raw materials due to regional conflict.

The Company cannot assure investors that it will succeed in developing and implementing policies and strategies to address the foregoing risks effectively in each location where the Company does business, and therefore that the foregoing factors will not have a material adverse effect on the Company’s business, financial condition, results of operations, and prospects.

The Company faces risks and uncertainties associated with doing business in emerging markets.

The Company operates in emerging markets such as Brazil, eastern Europe, Malaysia, Mexico and Russia and is exposed to certain risks of doing business in potentially unstable regions. Compared to developed markets, these regions often present heightened operational, legal, economic and political risks. Market conditions and supporting political structures can change rapidly, and the Company may not be able to react quickly enough to protect its assets and business operations. In particular, developing markets in which the Company operates may be characterized by one or more of the following:

· complex and conflicting laws and regulations, which may be inconsistently or arbitrarily enforced;

· high incidences of corruption in state regulatory agencies;

· currency exchange volatility and restrictions on foreign exchange transactions;

· capital controls or limitations on repatriation of profits;

· volatile inflation;

· political instability;

· exposure to sanctions or export control risks related to U.S., EU and other regulatory regimes;

· immature legal and banking systems;

· uncertainty with respect to title to real and personal property;

· weak intellectual property protection and enforcement;

· underdeveloped infrastructure;

· heavy state control of natural resources and energy supplies;

· state ownership of transportation and supply chain assets;

· high protective tariffs and inefficient customs processes;

· high crime rates; and

· war and/or armed conflict.


Changes in any one or a combination of these factors could have a material adverse effect on the Company’s business, financial condition, results of operations, and prospects. Given the volatility in the current global economic climate and geopolitical events around the world, including the Russian military actions in Ukraine and ongoing conflicts in the Middle East and elsewhere, it is difficult for the Company to predict the complete impact of the foregoing matters on its business, financial condition, results of operations, and prospects.

Fluctuations in currency exchange rates may impact the Company’s financial condition and results of operations and may affect the comparability of results between the Company’s financial periods.

The Company is exposed to currency exchange rate fluctuations. International sales have represented a significant percentage of the Company’s total sales, with approximately 46% of annual sales generated by international operations. The Company also maintains manufacturing facilities in 18 countries outside the U.S. The Company expects that a significant amount of its future sales will continue to come from outside the U.S. The Company is also exposed to currency exchange rate fluctuations through its purchase of raw materials, component parts and sourced goods from suppliers in multiple countries. The Company experiences currency-related gains and losses where sales or purchases are denominated in currencies other than the functional currency. In addition, the results of the Company’s foreign subsidiaries are translated into U.S. dollars from the local currency for consolidated reporting. The Company may not be able to manage its currency translation risks effectively, and volatility in currency exchange rates may have a material adverse effect on the Company’s consolidated financial statements and affect comparability of the Company’s results between financial periods.

The Company faces risks and uncertainties related to its operations in Russia.

The Company maintains operations in Russia through its Global Ceramic and Flooring ROW reporting segments. The Company continues to face legal, regulatory, financial, operational and reputational risks due to its Russian operations. Specifically, U.S. and European Union sanctions and export controls restrict certain financial transactions and limit the transfer of certain technology, equipment and goods classified as “dual use.” Such export controls create complexity in the Company’s supply chain and the sourcing of certain materials and equipment required to continue operations, and violations of such sanctions and export controls could result in severe penalties, fines and reputational harm. In addition, certain Russian laws, such as those related to economic sanctions and data privacy, may conflict with U.S. and European Union regulations. Failure to comply with these varying laws could lead to penalties, fines and reputational harm, and increased compliance and diligence costs resulting from these risks
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could materially adversely affect the Company’s business. As of December 31, 2025, the Company’s Russian operations accounted for 5% of the Company’s net sales and approximately 7% of the Company’s total assets. Additionally, the Company’s Russian operations are subject to capital controls and currency volatility, both of which have impacted, and may continue to impact, profitability and ability to repatriate cash. Further, sanctions and related banking restrictions have limited, and may continue to limit, the Company’s ability to process payments or repatriate profits from Russia. As of December 31, 2025, 30% of the Company’s cash and cash equivalents are held in Russia, and generated interest income of approximately $30 million in 2025. In addition, the Company continues to face operational risks specific to Russia. As a result of the ongoing military actions between Russia and Ukraine, the Company has experienced and may continue to experience supply chain disruption and price increases of raw materials and spare parts needed in the Company’s Russian operations. The Company’s Russian operations are also subject to potential asset seizure, nationalization, expropriation or forced divestiture under Russian government policies. The Company continues to monitor the potential impacts on its business and the ancillary impacts that the conflict may have on its other global operations. While the extent of the conflict’s impact on the Company cannot be predicted, any of the foregoing factors could materially and adversely impact the Company’s business, financial condition, results of operations, and prospects.

Business and Operational Risks


The Company may be unable to predict changing consumer preferences and demand effectively.

The Company operates in a market sector where demand is strongly influenced by rapidly changing consumer preferences. Shifts in consumer trends can occur rapidly due to evolving market conditions, technological innovation, competitive offerings, or macroeconomic factors. The Company may be unable to accurately anticipate changes in consumer preferences as to product design, product category and technical features, as well as changes in purchasing behavior and overall demand for its products and services. Failure to predict these changes or respond effectively could result in a material adverse effect on the Company’s business, financial condition, results of operations, and prospects.

In periods of rising costs, the Company may be unable to pass increases in raw materials, labor, energy and fuel-related costs on to its customers.

The supply and prices of raw materials, labor, energy and fuel-related costs, including those related to oil and natural gas, are subject to market conditions and are impacted by many factors beyond the Company’s control, including geopolitical conflict, pandemics, labor shortages, weather conditions, natural disasters, governmental programs, regulations and trade and tariff policies, inflation and increased demand, among other factors. Although the Company generally attempts to pass on increases in raw material,
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labor, energy and fuel-related costs to its customers, the Company’s ability to do so is dependent upon the rate and magnitude of any increase, competitive pressures and market conditions for the Company’s products. There have been in the past, and may be in the future, periods of time during which increases in these costs cannot be recovered. During such periods of time, the Company’s business, financial condition, results of operations, and prospects have been and may be materially affected.

The Company may be unable to obtain raw materials or sourced product on a timely basis.

The principal raw materials used in the Company’s manufacturing operations include triexta, nylon, polypropylene, and polyester resins and fibers, which are used in the Company’s carpet business; clay, talc, feldspar and glazes, including frit (ground glass), zircon and stains, which are used in the Company’s ceramic tile business; wood, paper and resins, which are used in the Company’s wood and laminate flooring businesses and panels business; and glass fiber, plasticizers, and PVC resins, which are used in the Company’s sheet vinyl and luxury vinyl tile businesses. In addition to raw materials, the Company sources some finished goods. For certain raw materials and sourced products, the Company is dependent on one or a small number of suppliers. A material temporary or long-term adverse change in the Company’s relationship with such a supplier, the financial condition of such a supplier or such a supplier’s ability to manufacture or deliver such raw materials or sourced products to the Company could lead to an interruption of supply or require the Company to purchase more expensive alternatives. Also, the Company’s ability to obtain raw materials or source products at reasonable costs may be impacted by tariffs, global trade uncertainties and ongoing geopolitical conflict. An extended interruption in the supply of sourced products or raw materials used in the Company’s business or in the supply of suitable substitute materials or products could disrupt the Company’s operations, which could have a material adverse effect on the Company’s business, financial condition, results of operations, and prospects.

The Company’s business operations could suffer significant losses from climate change, natural disasters, catastrophes, fire, pandemics or other unexpected events.

Many of the Company’s business activities involve substantial investments in manufacturing facilities and many products are produced at a limited number of locations. These facilities could be materially damaged by natural disasters, such as floods, tornados, hurricanes and earthquakes, or by fire, pandemics or other unexpected events. Specifically, altered weather conditions associated with climate change may impact the Company’s ability to operate certain manufacturing facilities and could also limit general residential or commercial construction activity, which in turn could adversely impact consumer demand for the Company’s products. The Company could incur uninsured losses and liabilities arising from such events, including damage to its reputation, and/or suffer material losses in operational capacity, which could have a material adverse impact on its business, financial condition, results of operations, and prospects.

The Company makes significant capital investments in its business, and such capital investments may not be successful or achieve their intended results.

The Company’s business requires significant capital investment to expand capacity to support its growth, introduce new products, enter new markets and improve operating efficiencies. The Company has historically made significant capital investments each year and will continue to make capital investments in future periods, including approximately $480 million of capital investments in 2026. While the Company believes that many of its past capital investments have been successful, there is no guarantee that the return on investment from the Company’s recent or future capital expenditures will be sufficient to recover the expenses and opportunity costs associated with these projects. Furthermore, a meaningful portion of the Company’s capital investment is based on forecasted growth in its business, which is subject to uncertainty such as general economic trends, increased competition and consumer preferences. If the Company does not accurately forecast its future capital investment needs, the Company could have excess capacity or insufficient capacity, either of which would negatively affect business, financial condition, results of operations, and prospects.

The long-term performance of the Company’s business relies on its ability to attract, develop and retain talented personnel.

The Company’s ability to attract, develop and retain qualified and talented personnel in management, sales, marketing, product design and operations, including in new international markets into which the Company may enter, is key to the Company’s overall success. The Company competes with multinational firms for these employees and invests resources in recruiting, developing, motivating and retaining them. The failure to attract, develop, motivate and retain key employees could negatively affect the Company’s competitive position and its business, financial condition, results of operations, and prospects.

The Company may be unable to maintain its patent licensing revenues.

The profit margins of certain of the Company’s businesses, particularly Flooring ROW, depend in part upon the Company’s ability to obtain, maintain and license proprietary technology used in the Company’s principal product families. To protect and monetize these innovations, the Company has filed and continues to file patents covering a wide range of product features and associated manufacturing methods. These patents not only safeguard the Company’s competitive position but also generate recurring patent license revenues. However, patents have a finite validity period, so the current revenue-producing patents will expire over time. The failure to continue to develop and secure alternative patents and revenues to replace expired or invalidated patents in the future could have a material adverse effect on the Company’s business, financial condition, results of operations, and prospects.


The Company may experience certain risks associated with acquisitions, joint ventures and strategic investments.

The Company has historically grown its business through a combination of organic growth and acquisitions. Growth through acquisitions involves risks, including challenges in identifying suitable opportunities, negotiating favorable terms, and completing transactions on a timely basis. Even once an acquisition is successfully executed, the Company may encounter difficulties integrating an acquired business, including realizing anticipated synergies or cost savings. The Company cannot give assurance that an acquired company will achieve the levels of revenue, profitability and production that the Company expects. Acquisitions may require the issuance of additional securities or the incurrence of additional indebtedness, which may dilute the ownership interests of existing security holders or impose higher interest costs on the Company. In addition, economic conditions may fluctuate in the various regions and markets where newly acquired companies operate, which may present foreign exchange and operational risks to the Company. Additional challenges related to the Company’s acquisition strategy include:

· aligning operational processes;

· manufacturing and selling different types of products through different distribution channels;

· conducting business from various locations;

· maintaining executive offices in different locations;

· managing complex reporting requirements;

· maintaining different operating systems and software on different computer hardware; and

· retaining key personnel.

Failure to successfully manage and integrate an acquisition with the Company’s existing operations could lead to the potential loss of customers of the acquired business, the potential loss of employees who may be vital to the new operations, the potential loss of business opportunities or other adverse consequences that could have a material adverse effect on the Company’s business. Even if integration occurs successfully, failure of the acquisition to achieve levels of anticipated sales growth, profitability, or otherwise perform as expected, may result in goodwill or other asset impairments or otherwise have a material adverse effect on the Company’s business. Finally, acquisition targets may be subject to material liabilities that are not properly identified in due diligence and that are not covered by seller indemnification obligation or third-party insurance. The unknown liabilities of the Company’s acquisition targets may have

a material adverse effect on the Company’s business, financial condition, results of operations, and prospects.
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In addition, the Company has made certain investments, including through joint ventures, in which the Company has a minority equity interest and lacks management and operational control. The controlling joint venture partner may have business interests, strategies or goals that are inconsistent with those of the Company. Business decisions or other actions or omissions of the controlling joint venture partner, or the joint venture company, may result in harm to the Company’s reputation or adversely affect the value of the Company’s investment in the joint venture.

The Company faces risks in identifying suitable acquisition candidates or partners for strategic investments.

As part of the Company’s business strategy, the Company intends to pursue a wide array of potential strategic transactions, including acquisitions of complementary businesses, as well as strategic investments and joint ventures. Although the Company regularly evaluates such opportunities, the Company may not be able to successfully identify suitable acquisition candidates, to secure certain required governmental approvals necessary to consummate such strategic transactions or to obtain sufficient financing on acceptable terms to fund such strategic transactions, which may slow the Company’s growth and have a material adverse effect on the Company’s business, financial condition, results of operations, and prospects.

Regulatory and Legal Risks


The Company has been, and in the future may be, subject to costs, liabilities and other obligations under existing or new laws and regulations.

The Company is subject to increasingly numerous and complex laws, regulations and licensing requirements in each of the jurisdictions in which the Company conducts business. In addition, new laws and regulations may be enacted in the U.S. or abroad, the compliance with which may require the Company to incur additional personnel-related, environmental, or other compliance-related costs on an ongoing basis.

In particular, the Company’s operations are subject to various environmental, social, and health and safety laws and regulations. For example, certain aspects of the Company’s operations and supply chain have become, and are expected to become, increasingly subject to federal, state, local and international laws, regulations and international treaties and industry standards related to climate change. Many governing bodies have introduced additional due diligence and disclosure requirements addressing sustainability that the Company expects will apply to its operations and supply chain in the coming years, such as California’s Climate Corporate Data Accountability Act and Climate Related Financial Risk Disclosure, and the European Union’s Corporate Sustainability Reporting Directive (“CSRD”) and Corporate Sustainability Due Diligence Directive


(“CSDDD”). Although certain sustainability-related regulations and reporting obligations have been relaxed in some jurisdictions through legislation or by court order, sustained emphasis by the U.S., European Union and other governmental authorities on climate change and other environmental matters continues to create uncertainty. Numerous overlapping and sometimes conflicting regulations continue to evolve, and it is unclear which requirements will ultimately remain in effect following legislative or judicial review across multiple jurisdictions. This uncertainty is expected to result in ongoing compliance costs and may expose the Company to additional potential liabilities.

The extent of these costs and risks is difficult to predict and will depend, in large part, on the extent of final regulations and the ways in which those regulations are enforced. The applicable requirements under these laws are subject to amendment, the imposition of new or additional requirements, changing interpretations by agencies or courts, and uncertainty as to whether or how enforcement will occur. If these laws or regulations impose significant operational restrictions and compliance requirements on the Company, they could increase costs associated with the Company’s operations, including costs

for raw materials, energy and transportation. The Company may also face increased costs related to defending and resolving legal claims and other litigation related to climate change and the alleged impact of the Company’s operations on the environment. In addition, non-compliance with climate change treaties, regulations and disclosure requirements could also negatively impact the Company’s reputation and result in penalties or enforcement actions.

Furthermore, the Company is also subject to extended producer responsibility (“EPR”) regulations in jurisdictions such as California and New York. These laws impose significant obligations on producers and manufacturers involved in packaging or product distribution, including product take-back, recycling, and detailed reporting requirements. Compliance may increase operational complexity and result in higher administrative costs. For example, EPR regulations may require registration with producer responsibility organizations, payment of eco-modulated fees based on recyclability, and adherence to labeling and recordkeeping standards, with requirements varying across jurisdictions. Failure to comply with these evolving mandates may expose the Company to penalties, enforcement actions, and reputational harm.

In addition, the Company’s manufacturing facilities may become subject to further limitations on emissions due to public policy concerns regarding climate change or other environmental or health and safety concerns. Because the Company’s manufacturing processes use a significant amount of energy, especially natural gas, the imposition of greenhouse gas emissions limitations, such as a “cap-and-trade” system, could require the Company to increase its capital expenditures, use its cash to acquire emission credits or restructure its manufacturing operations.
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Any of the above could result in a material adverse effect on the Company’s business, financial condition, results of operations, and prospects.

Failure to attain certain sustainability targets and goals could have a material adverse effect on the Company’s business.

The Company has established strategies, goals and targets related to climate change and other sustainability matters. The Company’s ability to implement and achieve any such strategies, goals or targets depends on a number of factors, including, but not limited to, evolving regulatory standards, changes in carbon markets, consumer demand for low-carbon and sustainable products, technological developments, the conduct of third-party manufacturers and suppliers, climate change-related impacts, and raw material and supply chain disruptions. Actual or perceived failures or delays in implementing and achieving strategies, goals and targets related to climate change and other environmental matters could adversely affect the Company’s business, financial condition, results of operations, and prospects, and result in reputational harm and increased risk of litigation.

In addition, investor advocacy groups, certain institutional investors, investment funds, lenders, market participants, stockholders, customers, and other stakeholders have focused increasingly on sustainability practices of companies. These parties have placed increased importance on the implications of the social cost of their investments. If Mohawk’s sustainability practices do not meet investor, lender, or other industry stakeholder expectations and standards, which continue to evolve, the Company’s access to capital may be negatively impacted based on an assessment of Mohawk’s sustainability strategies and practices. These limitations, in both the debt and equity markets, may materially negatively affect

the Company’s ability to manage its liquidity, refinance existing debt, grow its businesses, and implement its strategies, as well as adversely impact the Company’s business, financial condition, results of operations, and prospects.

It is possible that investor advocacy groups, certain institutional investors, investment funds, lenders, market participants, stockholders, customers, and other stakeholders may not be satisfied with Mohawk’s sustainability practices or the speed of their adoption. In addition to the costs associated with the activities discussed above, the Company could also incur additional costs and require additional resources to monitor, report, and comply with various sustainability practices. Also, the Company’s failure, or perceived failure, to meet the standards set forth in its annual impact report could negatively impact its reputation, employee retention, and the willingness of customers and suppliers to do business with the Company.


The Company is exposed to litigation, claims and other legal proceedings relating to its products, operations and compliance with various laws and regulations.

In the ordinary course of business, the Company is subject to a variety of product-related claims, lawsuits and legal proceedings, including those relating to product liability, product warranty, product recall, personal injury, and other matters. The Company is also subject to various claims related to its operations and its compliance with various corporate laws and regulations. Specifically, the Company is currently subject to claims related to per- and polyfluoroalkyl substances (“PFAS”), which are increasingly the focus of regulatory scrutiny and public concern. Alleged historical or current use of PFAS in the Company’s products or processes could result in lawsuits seeking damages, remediation costs, or injunctive relief. The Company is also subject to certain alleged personal injury claims related to exposure to silica dust that have been submitted against it or its subsidiaries. Such proceedings may involve substantial legal expenses, potential settlements or judgments, and reputational harm. For more information, please Note 15, Commitments and Contingencies, of the Consolidated Financial Statements.

A very large claim or several similar claims asserted by a large class of plaintiffs could have a material adverse effect on the Company’s business, if the Company is unable to successfully defend against or resolve these matters or if its insurance coverage is insufficient to satisfy any judgments against the Company or settlements relating to these matters. Although the Company has product liability insurance and other types of insurance, the policies may not provide coverage for certain claims against the Company or may not be sufficient to cover all possible liabilities. Further, the Company may not be able to maintain insurance at commercially acceptable premium levels. Moreover, adverse publicity arising from claims made against the Company, even if the claims are not successful, could adversely affect the Company’s reputation and sales of its products.

The Company may be unable to protect its intellectual property rights.

The Company relies on patent, trade secret and trademark protections in the U.S., the European Union and other jurisdictions, as well as confidentiality agreements with certain employees,

to protect its intellectual property. The Company cannot assure investors that any patents owned by or issued to it will provide the Company with competitive advantages, that third parties will not challenge these patents, or that the Company’s pending patent applications will ultimately be granted.
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The Company has obtained and applied for numerous U.S and foreign service marks and trademark registrations and will continue to evaluate the registration of additional service marks and trademarks, as appropriate. The Company cannot guarantee that any of the Company’s pending or future applications will be granted by the applicable governmental authorities. The failure to obtain trademark registrations in the U.S. and other jurisdictions could limit the Company’s ability to protect its trademarks and impede its marketing efforts in those jurisdictions.

Despite the Company’s efforts, it may be unable to prevent competitors or other third parties from using its technology without authorization, independently developing similar technology or designing around the Company’s patents. Such unauthorized use or the development of comparable technologies could diminish or eliminate the Company’s competitive advantage and result in lost sales.

The Company generally requires third parties with access to the Company’s trade secrets to agree to keep such information confidential. While such measures are intended to protect the Company’s trade secrets, there can be no assurance that these agreements will not be breached, that the Company will have adequate remedies for any breach or that the Company’s confidential and proprietary information and technology will not be independently developed by or become otherwise known to third parties. In any of these circumstances, the Company’s competitiveness could be significantly impaired.

Any of the above could result in a material adverse effect on the Company’s business, financial condition, results of operations, and prospects.

Third parties may claim that the Company infringed their intellectual property or proprietary rights, which could cause the Company to incur significant expenses or prevent the Company from selling its products.

In the past, third parties have claimed that certain technologies incorporated in the Company’s products infringe their patent rights. The Company cannot be certain that the Company’s products do not and will not infringe issued patents or other intellectual property rights of others.

The Company might be required to pay substantial damages (including punitive damages and attorneys’ fees), discontinue the use and sale of infringing products, expend significant resources to develop non-infringing technology or obtain licenses authorizing the use of infringing technology. There can be no assurance that licenses for disputed technology or intellectual property rights would be available on reasonable commercial terms, if at all. In the event of a successful claim against the Company along with failure to develop or license a substitute technology, the Company’s business, financial condition, results of operations, and prospects would be materially and adversely affected.
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Information Technology Risks


The Company utilizes information systems within its own infrastructure as well as those provided by third-party service providers to manage its operations. Any failure, interruption, or deficiency in these systems could materially and adversely affect the Company’s business.

The Company’s businesses rely on its information systems, including its computer hardware, software and network, to obtain, process, analyze and manage data. The Company relies on these systems to, among other things:

· facilitate the purchase, management, distribution, and payment for inventory items;

· manage and monitor the daily operations of the Company’s distribution network;

· receive, process and ship orders on a timely basis;

· manage accurate billing to and collections from customers;

· control logistics and quality control for the Company’s retail operations;

· manage financial reporting;

· monitor point of sale activity;

· store, deliver and transmit data to the Company’s sales and distribution systems; and

· manage and conduct certain production processes.

Any event that causes interruptions to the input, retrieval and transmission of data or increase in the Company’s service time could disrupt the Company’s normal operations. Interruption, impediment or failure of the Company’s information systems has in the past caused, and in the future could cause, unanticipated disruptions

in service, decreased customer service and customer satisfaction and harm to the Company’s reputation, which could result in loss of customers, increased operating expenses and financial losses. There can be no assurance that the Company can effectively carry out its disaster recovery plan to handle the interruption or failure of its information systems, or that the Company will be able to restore its operational capacity within sufficient time to avoid material disruption to its business. In addition, there can be no assurance that the Company can effectively manage the resources necessary to sustain and protect an appropriate information system infrastructure, or effectively implement system upgrades in a timely manner.

The Company, both itself and through third-party service providers, collects and processes proprietary, personal, confidential and sensitive data, which may include information about customers, employees, suppliers, distributors and others. Some of this data is stored, accessible or transferred internationally. As the regulatory environment related to information security, data collection and use, and privacy becomes increasingly rigorous, with new and constantly changing requirements applicable to the Company’s business,

compliance with those requirements could also result in additional costs to the Company. Any failure to comply with federal, state or international privacy-related or data protection laws and regulations could result in proceedings against the Company by government entities or others. In addition to reputational impacts, penalties could include significant legal liability.

The Company also relies on third-party service providers for a variety of information technology services, and such partnerships could be sources of operational and data security risk to the Company. Examples include, but are not limited to, the following: disruptions in communication services provided by a third-party service provider, breakdowns or failures of a third-party service provider’s information systems; security breaches or cyber-attacks on a third-party service provider; capacity constraints; regulatory restrictions, fines, orders or other regulatory action causing reputational harm; failure of a third-party service provider to provide services for any reason; or poor performance of information technology services. In addition, the misappropriation, loss or misuse of customer, consumer, employee, supplier or Company data resulting from a failure of a third-party service provider could result in significant costs, lost sales, fines, lawsuits and damage to the Company’s reputation.

Any of the above could result in a material adverse effect on the Company’s business, financial condition, results of operations, and prospects.

The Company is subject to cybersecurity risks and expects to incur increasing costs in an effort to minimize those risks.

The Company, both itself and through third-party service providers, employs information systems that allow for the secure storage and transmission of customers’, consumers’, vendors’, employees’ and its own sensitive and proprietary information. These systems may be subject to computer hacking, acts of vandalism or theft, malware, computer viruses or other malicious codes, phishing, employee error or malfeasance, catastrophes, unforeseen events or other cyber-attacks. Any significant compromise or breach of the Company’s information systems, whether external or internal, could result in the loss or misappropriation of sensitive data and significant costs, lost sales, fines, lawsuits and damage to the Company’s reputation. Furthermore, as cyber-attacks become more sophisticated, the Company expects to incur increasing costs to strengthen its systems from outside intrusions.

While the Company has implemented administrative and technical controls and has taken other preventive actions to reduce the risk of cyber incidents and protect its information system infrastructure, such controls and actions may be insufficient to prevent, or respond to, physical and electronic break-ins, cyber-attacks or other security breaches to the Company’s systems. There can be no assurance that the Company can effectively carry out its disaster recovery plan to address cyber-attacks or other security breaches to the Company’s systems, or that the Company will be able to restore


its operational capacity within sufficient time to avoid material disruption to its business.

Furthermore, third-party service providers provide a number of key components necessary to the Company’s information systems. Any problems caused by these third-party service provider, including those resulting from cyber-attacks and security breaches, could adversely affect the Company’s information systems and its ability to conduct its business. Replacing these third-party service provider could also create significant delay and expense.

Any of the above could result in a material adverse effect on the Company’s business, financial condition, results of operations, and prospects.

The Company is subject to risks related to artificial intelligence (“AI”) and emerging technologies.

The rapid development of new technologies such as artificial intelligence (“AI”) continues to transform the industry and markets within which the Company operates. The Company’s ability to remain competitive depends on its capacity to adapt to rapid technological changes and successfully integrate new technologies into its operations. Such initiatives may require substantial investment, could result in operational disruptions during implementation, and may not achieve anticipated benefits. There can also be no assurance that operational transitions related to new technology will occur smoothly, and any delays or failures could impair business continuity, reduce productivity, and negatively impact financial performance. The Company cannot guarantee that it will maintain competitive strength against industry peers as technology continues to evolve.

The Company utilizes AI and machine learning technologies in various aspects of its operations, including production planning, predictive maintenance, quality control, and supply chain optimization. While these technologies offer significant benefits, they also present certain risks that could adversely affect the Company’s business. AI systems may produce inaccurate or biased outputs, fail to integrate effectively with existing processes, or experience technical malfunctions. Such issues could disrupt manufacturing operations, reduce efficiency, or lead to product quality concerns. Additionally, the Company’s reliance on AI-driven automation may increase vulnerability to cybersecurity threats, data breaches, or unauthorized access to proprietary information.

In addition, regulatory frameworks governing AI use are evolving rapidly. Future laws or regulations may impose restrictions, increase compliance costs, or limit certain applications of AI in manufacturing. Failure to comply with these requirements could result in penalties, reputational harm, or operational delays. The Company’s ability to manage these risks effectively may impair the Company’s ability to achieve anticipated benefits from AI technologies.

Any of the above could result in a material adverse effect on the Company’s business, financial condition, results of operations, and prospects.



19

Financial and Liquidity Risks


Adverse macroeconomic conditions could impact the Company’s access to credit and increase its borrowing costs.

A downturn in the U.S. or global economies could impact the Company’s ability to obtain financing in the future, including any financing necessary to refinance existing indebtedness.

Further, negative economic conditions may factor into the Company’s periodic credit ratings assessment by Moody’s Investors Service, Inc., Standard & Poor’s Financial Services, LLC and Fitch, Inc. Any future changes in the credit rating agencies’ methodology in assessing the Company’s credit strength and any downgrades in the Company’s credit ratings could increase the cost of its existing credit and could adversely affect the cost of and ability to obtain additional credit in the future. The Company can provide no assurances that downgrades will not occur. The cost and availability of credit during uncertain economic times could have a material adverse effect on the Company’s business, financial condition, results of operations, and prospects.

If the Company were unable to meet certain covenants contained in its existing credit facilities, it may be required to repay borrowings under the credit facilities prior to their maturity and may lose access to the credit facilities for additional borrowings that may be necessary to fund its operations and growth strategy.

On August 12, 2022, the Company entered into a fourth amendment

(the “Amendment”) to its existing senior revolving credit facility (the

“Senior Credit Facility”) that provides for revolving credit, including

limited amounts of credit in the form of letters of credit and swingline

loans. The Amendment, among other things, increased the amount

available under the Senior Credit Facility from $1,800 million to

$1,950 million until October 18, 2024, after which the amount available

under the Senior Credit Facility would decrease to $1,485 million. On

August 5, 2024, the Company entered into a Lender Joinder Agreement,

which increased commitments under the Senior Credit Facility by an

additional $100 million until August 12, 2027, and further amended

the Senior Credit Facility to permit the Company to increase the

commitments under the Senior Credit Facility by an aggregate

amount not to exceed $500 million. Any outstanding borrowings

under the Company’s United States and European commercial paper

programs also reduce availability under the Senior Credit Facility.

Including commercial paper borrowings, the Company has utilized

approximately $267 million under the Senior Credit Facility resulting

in a total of $1,318 million available as of December 31, 2025.

If the Company’s cash flow falls short of expectations, the Company may need to refinance all or a portion of its indebtedness through a public or private debt offering or by securing a new bank facility. However, there is no assurance that such refinancing could be completed on acceptable terms, or at all. Inability to access debt markets at competitive rates or in sufficient amounts, whether due to credit rating downgrades, market volatility, market disruption,



or weakness in the Company’s businesses, could adversely and materially impact the Company’s ability to finance its operations or meet existing debt obligations.

Additionally, the Company’s credit facilities include certain affirmative and negative covenants that impose restrictions on the Company’s financial and business operations, including limitations on liens, indebtedness, fundamental changes, asset dispositions, dividends and other similar restricted payments, transactions with affiliates, payments and modifications of certain existing debt, future negative pledges, and changes in the nature of the Company’s business. In addition, the Senior Credit Facility, as amended, requires the Company to maintain a Consolidated Interest Coverage Ratio of at least 3.5 to 1.0. A failure to comply with the obligations contained in the Company’s current or future credit facilities or indentures relating to its outstanding public debt could result in an event of default or an acceleration of debt under other instruments that may contain cross-acceleration or cross-default provisions. The Company cannot be certain that it would have, or be able to obtain, sufficient funds to make these accelerated payments.

Declines in the Company’s business conditions have in the past and may in the future result in an impairment of the Company’s assets, which in turn has resulted in and could result in future material non-cash charges.

A significant or prolonged decrease in the Company’s market capitalization, including a decline in stock price, or a negative long-term performance outlook, has in the past resulted in and could in the future result in an impairment of its assets. An impairment occurs when the carrying value of the Company’s assets exceed their fair value. The Company tests the goodwill and intangible assets on its balance sheet for impairment on an annual basis, and also when events occur or circumstances change that indicate that the fair value of the reporting unit or intangible asset may be below its carrying amount. Determining fair value requires substantial judgment and is subject to inherent uncertainties, estimates, and assumptions. Indicators for potential impairment include declines in market conditions, weaker-than-expected financial performance trends for the Company’s reporting units, declines in projected revenue, sustained decreases in stock price, or increases in the market-based weighted average cost of capital (“WACC”), among other factors. The indicators could signal that the carrying value of the Company’s goodwill or indefinite-lived intangible assets may not be recoverable.

A significant or prolonged deterioration in economic conditions, a further decline in the Company’s market capitalization or comparable company market multiples, a reduction in projected future cash flows, or increases in the WACC, could impact the Company’s assumptions and require a reassessment of goodwill or indefinite-lived intangible assets for impairment in future periods.
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Negative tax consequences could materially and adversely affect the Company’s business.

The Company is subject to the tax laws of the many jurisdictions in which it operates. These tax laws are complex, and the manner in which they apply to the Company’s facts is sometimes open to interpretation. In calculating the provision for income taxes, the Company must make judgments about the application of these inherently complex tax laws. The Company’s domestic and international tax liabilities are largely dependent upon the distribution of profit (loss) before tax among these many jurisdictions. However, the Company’s provision for income taxes also includes estimates of additional tax that may be incurred for tax exposures and reflects various estimates and assumptions, including assessments of future earnings of the Company that could impact the valuation of its deferred tax assets. The Company’s future results of operations and tax liability could be adversely affected by changes in the effective tax rate as a result of a change in the mix of earnings in countries with differing statutory tax rates, changes in the overall profitability of the Company, changes in tax legislation and rates, changes in generally accepted accounting principles, changes in the valuation of deferred tax assets and liabilities, changes in the amount of earnings permanently reinvested offshore, the results of audits and examinations of previously filed tax returns, and ongoing assessments of the Company’s tax exposures.

Certain countries in which the Company operates have enacted the Organization for Economic Co-operation and Development’s (“OECD”) Pillar Two Global Anti-Base Erosion (“GLOBE”) and Transitional Country-by-Country Reporting (“CBCR”) Safe Harbor rules. The OECD’s GLOBE model rules, and supplemental published administrative guidance, provide a framework that ensures that multinational enterprises (“MNE(s)”) with revenue above €750 million pay a minimum level of tax of 15% on their profits arising in each jurisdiction where they operate.

The framework includes an income inclusion rule (“IIR”) and an undertaxed payments rule (“UTPR”) that work together to ensure a minimum level of tax in each jurisdiction in which a MNE operates. Further, countries can enact their own qualified domestic minimum top up tax (“QDMTT”) in order to limit the application of an IIR or UTPR to their domestic income. IIRs and QDMTTs were effective for the Company beginning in 2024 in some, but not all, of the jurisdictions in which the Company operates. The UTPR became effective for the Company beginning in 2025, which could subject the Company’s worldwide profits to a minimum level of tax regardless of whether the country in which the Company earned the income has adopted the GLOBE rules. The Company expects to be able to satisfy the requirements of certain CBCR Safe Harbor rules in many jurisdictions from 2024-2026, limiting the impact of the GLOBE rules in the qualifying jurisdictions, and as such, the Company does not anticipate a material impact to its provision for income taxes in the near term. The Company continues to monitor the OECD’s guidance related

to the GLOBE rules and related legislation in the countries in which the Company operates to assess their potential impact to the Company’s income tax position.


Item 1B.	Unresolved Staff Comments

None.

Item 1C.	Cybersecurity

Risk Management and Strategy

The Company maintains robust and comprehensive policies, processes, procedures and controls to protect and secure its information systems and data infrastructure from cybersecurity threats. The Company’s cybersecurity program is led by its Chief Information Security Officer (“CISO”). The Company’s cybersecurity program interfaces with other functional areas within the Company, including but not limited to the Company’s business segments

and information technology (“IT”), legal, risk management, human resources and internal audit departments, as well as external third-party service providers, to identify and understand potential cybersecurity threats. The Company regularly assesses and updates its policies, processes, procedures and controls in light of ongoing cybersecurity developments.

Internally, the CISO coordinates oversight of reviewing security alerts, identifying and monitoring ongoing and potential cybersecurity threats, evaluating strategic business impacts of cybersecurity threats and developing programs and initiatives to educate the Company’s employees regarding cybersecurity. The CISO also manages the Company’s Computer Security Incident Response Plan (the “Incident Response Plan”), which outlines action steps for the preparation, identification, triage, analysis, containment, eradication, recovery and reflection stages of a cybersecurity incident. The Incident Response Plan serves as the charter for the Company’s Computer Security Incident Response Team (the “Incident Response Team”), which includes a strategic team comprising executives from various cross-functional management teams, as well as a tactical team comprising internal technical support roles and external third-party service providers. The Incident Response Plan provides how the Incident Response Team will analyze and, as necessary, escalate cybersecurity incidents both internally and with third-party service providers based on type and severity of the specific incident.

The CISO also oversees the Company’s management of third-party service providers. The Company has engaged a third-party managed detection and response company to monitor the security of its information systems, including intrusion detection, and to provide timely alerts if a cybersecurity event occurs. The Company also has engaged a third-party digital forensics and incident response consultant on retainer.

The Company also requires cybersecurity training for certain employees, focusing on the appropriate protection and security of confidential company and third-party information. Additionally, the Company provides annual cybersecurity awareness training that covers a broad range of security topics, which may include secure access practice, phishing schemes, remote work and response to suspicious activities. In addition to online training, employees are
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educated through a number of methods, including event-triggered awareness campaigns, recognition programs, security presentations, company intranet articles, videos, system-generated communications, email publications and various simulation exercises.

The Company does not believe that any risks from cybersecurity threats, nor any previous cybersecurity incidents, have materially affected the Company. However, the sophistication of cyber threats continues to increase, and the preventative actions the Company has taken and continues to take to reduce the risk of cyber incidents and protect its systems and information may not successfully protect against all cyber incidents. For more information on how cybersecurity risk may materially affect the Company’s business strategy, results of operations, or financial condition, please refer to Risk Factors in Part I, Item 1A of this Form 10-K.

Governance

The Company’s Audit Committee and Board of Directors provide ultimate oversight of the Company’s cybersecurity risk management. The Audit Committee regularly reviews and discusses with management the policies, processes, procedures and controls pertaining to the management of the Company’s information technology operations, including cyber risks and cybersecurity. The Company’s Chief Information Officer (“CIO”) provides quarterly reports to the Board of Directors regarding the evolving cybersecurity risk landscape, including emerging risks, as well as the Company’s policies, processes, procedures and controls for managing these risks.

The Company’s acting CISO reports directly to the CIO, who in turn reports to the Chief Executive Officer. The CISO maintains the certified information systems security professional certification and has more than 24 years of experience in cybersecurity. Under the direction of the CISO, the Company’s information technology department continuously analyzes cybersecurity risks to its business, considers industry trends and implements controls, as appropriate, to mitigate these risks. This analysis drives the Company’s long- and short-term cybersecurity strategies, which are executed through a collaborative effort within the IT department and are communicated to the Board of Directors regularly.


Item 2.	Properties

The Company owns and leases manufacturing and distribution facilities worldwide. The table below lists the primary owned and leased facilities as of December 31, 2025. The Company owns its corporate headquarters in Calhoun, Georgia. The Company also owns and operates service centers and stores in Canada, the U.S. and Russia, none of which are individually material. The Company believes its existing facilities are suitable for its present needs.

	
	
	Europe
	
	

	
	North
	and
	
	

	Segment and Property Use
	America
	Russia
	Other
	Total

	
	
	
	
	

	Global Ceramic:
	
	
	
	

	Manufacturing (1)
	12
	12
	5
	29

	Distribution / Warehouse (1)
	11
	10
	1
	22

	Flooring North America:
	
	
	
	

	Manufacturing (1)
	23
	—
	—
	23

	Distribution / Warehouse (1)
	20
	—
	—
	20

	Flooring Rest of the World:
	
	
	
	

	Manufacturing (1)
	—
	20
	6
	26

	Distribution / Warehouse (1)
	—
	23
	6
	29

	Total
	
	
	
	

	
	
	
	
	

	Manufacturing (1)
	35
	32
	11
	78

	Distribution / Warehouse (1)
	31
	33
	7
	71


[image: ]

(1) Certain geographic locations may contain both manufacturing and distribution facilities.

Item 3.	Legal Proceedings

From time to time in the regular course of its business, the Company is involved in various lawsuits, claims, investigations and other legal matters. Except as noted elsewhere in this report, there are no material legal proceedings pending or known by the Company to be contemplated to which the Company is a party or to which any of its property is subject.

See Note 15, Commitments and Contingencies, and Note 14, Income Taxes, of the notes to the Consolidated Financial Statements included in Part II, Item 8 of this Form 10-K for a discussion of the Company’s legal proceedings.

Item 4.	Mine Safety Disclosures

The information concerning mine safety violations or other regulatory matters required by Section 1503(a) of the Dodd-Frank Wall Street Reform and Consumer Protection Act and Item 104 of Regulation S-K is included in Exhibit 95.1 to this annual report on Form 10-K.
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PART II

Item 5. Market for Registrant’s Common Equity, Related Stockholder Matters and Issuer Purchases of Equity Securities

Market for the Common Stock

The Company’s common stock, $0.01 par value per share (the “Common Stock”), is quoted on the New York Stock Exchange under the symbol “MHK”.

As of February 19, 2026, there were 196 holders of record of Common Stock. The Company has not paid or declared any cash dividends on shares of its Common Stock since completing its initial public offering. The payment of future cash dividends will be at the discretion of the Board of Directors and will depend upon the Company’s profitability, financial condition, cash requirements, future prospects and other factors deemed relevant by the Board of Directors.


Issuer Purchases of Equity Securities

On July 24, 2025, the Company’s Board of Directors approved a new share repurchase program, authorizing the Company to repurchase up to $500 million of its common stock (the “2025 Share Repurchase Program”). For the three months ended December 31, 2025, the Company purchased $40.7 million of its common stock under the 2025 Share Repurchase Program. As of December 31, 2025, there remained $419.3 million authorized under the 2025 Share Repurchase Program.

Under the Share Repurchase Programs, the Company may purchase common stock in open market transactions, block or privately negotiated transactions, and may from time to time purchase shares pursuant to trading plans in accordance with Rules 10b5-1 or 10b-18 under the Exchange Act or by any combination

of such methods. The number of shares to be purchased and the timing of the purchases are based on a variety of factors, including, but not limited to, the level of cash balances, credit availability, debt covenant restrictions, general business conditions, regulatory requirements, the market price of the Company’s stock and the availability of alternative investment opportunities. No time limit was set for completion of repurchases under the Share Repurchase Program and the Share Repurchase Program may be suspended or discontinued at any time.


	
	
	
	
	Total Number of
	Approximate Dollar

	
	Total Number
	
	
	Shares Purchased
	Value of Shares

	
	of Shares
	
	
	as Part of Publicly
	That May Yet Be

	
	Purchased
	Average Price
	Announced Plan
	Purchased Under the

	Period
	in Millions
	Paid per Share
	in Millions
	Plan in Millions

	
	
	
	
	
	
	

	September 28 through November 1, 2025
	—
	$
	—
	—
	$
	459.9

	November 2 through November 29, 2025
	0.4
	$
	107.20
	0.4
	$
	419.3

	November 30 through December 31, 2025
	—
	$
	—
	—
	$
	419.3

	
	
	
	
	
	
	

	Total
	0.4
	$
	107.20
	0.4
	
	

	
	
	
	
	
	
	


[image: ]


Item 6.	Reserved

Item 7. Management’s Discussion and Analysis of Financial Condition and Results of Operations

The following discussion and analysis of the Company’s financial condition and results of operations from management’s perspective should be read in conjunction with the Consolidated Financial Statements and related Notes included in this report. The discussion in this Form 10-K includes a comparison of fiscal 2025 to fiscal 2024. This section also discusses fiscal 2024 and fiscal 2023 results, as the Company revised certain fiscal 2024 and fiscal 2023 items to correct for a misstatement in its financial statements discovered during the fourth quarter of fiscal 2025. The revisions ensure



comparability across all periods reflected herein. In the aggregate, the correction of these errors impacted the 2023 and 2024 statement of operations by $9.5 million ($4.1 million was recorded to cost of sales and $5.4 million to other (income) and expense, net) and $3.0 million ($1.2 million was recorded to cost of sales and $1.8 million to other (income) and expense, net), respectively, and adjusted the retained earnings balance for the year ended December 31, 2022, by $29.6 million. For additional information, see Note 18, Immaterial Correction of Prior Period Financial Statements of the Notes to the Consolidated Financial Statements included in this report.

References to “Mohawk,” “the Company,” “we,” “our” and “us” refer to Mohawk Industries, Inc. and its consolidated subsidiaries as a whole, unless the context otherwise requires.
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Business Summary

Mohawk is a significant supplier of every major flooring category with manufacturing operations in 19 countries and sales in approximately 180 countries. Based on its annual sales, the Company believes it is the world’s largest flooring manufacturer. A majority of the Company’s long-lived assets are located in the United States and Europe, which are also the Company’s primary markets. Additionally, the Company maintains operations in Australia, Brazil, Malaysia, Mexico, New Zealand, Russia and other parts of the world. The Company is a leading provider of flooring for residential and commercial markets and has earned significant recognition for its innovation in design and performance as well as sustainable business practices.

Macroeconomic Conditions

While commercial demand remained stable through 2025, continued softness in U.S. housing turnover and sluggish new home construction negatively affected the Company’s volumes. Weak consumer confidence also contributed to deferred spending on major discretionary projects, including home renovation activities. Housing turnover in the Company’s major regions remained near historically low levels, driven by affordability challenges and broader economic uncertainty. In the U.S., existing home sales for 2025 were flat compared to the prior year, although December sales improved year-over-year. U.S. mortgage rates have recently declined to their lowest levels since autumn 2022; likewise, interest rates in Europe have declined to their lowest levels since autumn 2022. The Company believes these conditions, along with elevated consumer savings, lower inflation and stable employment, may support greater participation in the housing market as consumer confidence improves. However, the ongoing impact of soft demand, inflationary pressures and elevated interest rates to the Company’s business, financial condition, results of operations, and prospects cannot be determined at this time.

In response to the challenging market conditions described above, the Company undertook a series of actions throughout
2025 designed to support sales performance and improve product mix in softer demand environments. These actions included the introduction of innovative products, targeted marketing initiatives, and promotional programs intended to stimulate activity in both residential and commercial channels. The Company’s premium product launches provided differentiated design and performance attributes aimed at encouraging remodeling activity. In addition, the introduction of new commercial collections contributed to increased traction in new construction and commercial remodeling projects. The Company also implemented a number of restructuring actions and operational improvements intended to reduce its cost structure and enhance long-term competitiveness. Recent initiatives to streamline overhead and exit higher-cost assets are expected to generate approximately $30 million in annual savings


upon completion. Cumulatively, restructuring actions initiated since 2022 are expected to deliver annualized benefits of approximately $365 million. Given the lack of improvement in the Company’s end markets during 2025, the Company reduced capital expenditures to $440 million, representing a decline of approximately 30% compared with its depreciation levels. The Company believes these actions reflect its disciplined approach to capital allocation in the current environment. The Company remains focused on effectively managing near-term market conditions, pursuing profitable growth opportunities, and positioning the Company to benefit when housing activity recovers.

Tariffs Update

The Company continues to actively monitor trade policy and tariff announcements, including various executive orders issued by the current U.S. presidential administration. The Company has taken steps to mitigate the implemented tariffs through managing inventory of sourced products, adjusting prices as the tariff trade policy evolves and optimizing its supply chain. The Company continues to monitor changing tariff levels and adjust its strategies to mitigate their impact as trade policy evolves. These tariff actions, retaliatory measures, or other trade restrictions could materially and adversely impact the Company’s business, financial condition, results of operations, and prospects. For more information, please refer to Risk Factors, “Increased tariffs may increase the Company’s costs of goods sold and/or decrease consumer discretionary spending” in Part I, Item 1A of this Form 10-K.

Geopolitical Conflict

Due to its global footprint, Mohawk’s business is sensitive to geopolitical conflict. The Company maintains operations in Russia through its Global Ceramic and Flooring ROW reporting segments. The Company continues to face legal, regulatory, financial, operational and reputational risks due to its Russian operations. For more information, please refer to Risk Factors, “The Company faces risks and uncertainties related to its operations in Russia” in Part I, Item 1A of this Form 10-K. In addition, escalation of conflict in the Middle East region and elsewhere could result in supply chain disruptions, higher energy and raw material prices, decreased consumer demand for the Company’s products and increased transportation barriers, though the extent of the impact on the Company’s business, financial condition, results of operations, and prospects cannot be predicted. The broader consequences of current ongoing military conflicts, which may include further economic sanctions, embargoes, regional instability, and geopolitical shifts; potential retaliatory actions, including nationalization of foreign-owned businesses; increased tensions between the United States and countries in which the Company operates; and the extent of the conflict’s effect on the Company’s business and results of operations, as well as the global economy, cannot be predicted.
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Liquidity and Capital Expenditures Overview

The Company believes it is well positioned with a strong balance sheet. Based on its current liquidity and available credit, the Company is in a position to finance internal investments, acquisitions and/or additional stock purchases and pay current debt as it becomes due. For information on risk that could impact the Company’s results, please refer to Risk Factors-Financial and Liquidity Risks in Part I, Item 1A of this Form 10-K.

In 2025, the Company invested approximately $440 million

focused on completing capacity expansion projects and targeted

initiatives that will drive cost reduction while improving operational

performance. In 2026, the Company plans to invest approximately

$480 million focused on completing capacity expansion projects and

targeted initiatives that will drive cost reduction while improving

operational performance.


Net earnings attributable to the Company were $369.9 million for 2025 compared to net earnings of $514.7 million for 2024. The change was primarily attributable to higher input costs; higher restructuring, acquisition and integration-related, and other costs; lower sales volume; the unfavorable impact of temporary plant shutdowns and the impact of the Flooring North America order management system conversion, partially offset by productivity gains.

For the year ended December 31, 2025, the Company generated $1,056.2 million of cash from operating activities. As of December 31, 2025, the Company had cash and cash equivalents of $856.1 million, of which $485.3 million was in the U.S. and $370.8 million was in other countries.



Results of Operations

	
	
	
	For the Years Ended December 31,
	

	
	
	
	
	
	
	
	

	(In millions)
	
	2025
	
	2024
	
	2023
	

	
	
	
	
	
	
	
	

	Statement of operations data:
	
	
	
	
	
	
	

	Net sales
	$
	10,785.4
	100.0%
	10,836.9
	100.0%
	11,135.1
	100.0  %

	Cost of sales (1)
	
	8,210.7
	76.1%
	8,150.4
	75.2%
	8,429.6
	75.7  %

	
	
	
	
	
	
	
	

	Gross profit
	
	2,574.7
	23.9%
	2,686.5
	24.8%
	2,705.5
	24.3  %

	Selling, general and administrative expenses (2)
	
	2,065.0
	19.1%
	1,984.8
	18.3%
	2,119.7
	19.0  %

	Impairment of goodwill and indefinite-lived intangibles
	
	19.9
	0.2%
	8.2
	0.1%
	877.7
	7.9  %

	
	
	
	
	
	
	
	

	Operating income (loss)
	
	489.8
	4.5%
	693.5
	6.4%
	(291.9)
	(2.6)%

	Interest expense
	
	17.8
	0.2%
	48.5
	0.4%
	77.5
	0.7  %

	Other (income) expense, net (3)
	
	3.3
	0.0%
	2.0
	0.0%
	(5.4)
	0.0  %

	
	
	
	
	
	
	
	

	Earnings (loss) before income taxes
	
	468.7
	4.3%
	643.0
	5.9%
	(364.0)
	(3.3)%

	Income tax expense (4)
	
	98.8
	0.9%
	128.2
	1.2%
	84.9
	0.8  %

	
	
	
	
	
	
	
	

	Net earnings (loss) including noncontrolling interests
	
	369.9
	3.4%
	514.8
	4.8%
	(448.9)
	(4.0)%

	
	
	
	
	
	
	
	

	Less: Net earnings attributable to noncontrolling interests
	
	—
	0.0%
	0.1
	0.0%
	0.1
	0.0  %

	
	
	
	
	
	
	
	

	Net earnings (loss) attributable to Mohawk Industries, Inc.
	$
	369.9
	3.4%
	514.7
	4.7%
	(449.0)
	(4.0)%

	(1) Cost of sales includes:
	
	
	
	
	
	
	

	Restructuring, acquisition and integration-related charges and other costs
	$
	141.7
	1.3 %
	79.7
	0.7%
	105.0
	0.9 %

	Step up of acquisition inventory
	
	—
	0.0 %
	—
	0.0%
	4.5
	— %

	Other charges
	
	(11.3)
	(0.1)%
	3.5
	0.0%
	4.1
	— %
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(2) Selling, general and administrative expenses include:

	
	Restructuring, acquisition and integration-related charges
	11.6
	0.1 %
	14.4
	0.1%
	27.2
	0.2 %

	
	Reserves and fees for Legal settlements,
	50.9
	0.5 %
	9.9
	0.1%
	87.8
	0.8 %

	
	Other charges
	0.5
	0.0 %
	10.7
	0.1%
	—
	— %

	(3)
	Other (income) expense includes:
	
	
	
	
	
	

	
	Release of indemnification asset
	(0.7)
	0.0 %
	1.8
	0.0%
	(3.0)
	— %

	
	Other charges
	—
	0.0 %
	1.8
	0.0%
	2.5
	— %

	(4)
	Income tax expense includes:
	
	
	
	
	
	

	
	Foreign tax regulation change
	—
	0.0 %
	2.9
	0.0%
	(10.0)
	(0.1)%

	
	Reversal of uncertain position - Income taxes
	0.7
	0.0 %
	(1.8)
	0.0%
	3.0
	0.0 %
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Year Ended December 31, 2025, as Compared with Year Ended December 31, 2024

Net sales

Net sales for 2025 were $10,785.4 million compared to net sales of $10,836.9 million for 2024. The change was primarily attributable to lower sales volume of approximately $184 million; fewer shipping days for the twelve months ended December 31, 2025, of approximately $53 million and the impact of the order management system conversion of approximately $50 million, partially offset by the favorable net impact of foreign exchange rates of approximately $141 million and the favorable net impact of price and product mix of approximately $100 million.

Global Ceramic —Net sales for 2025 were $4,289.4 million compared to net sales of $4,226.6 million for 2024. The change was primarily attributable to the favorable net impact of price and product mix of approximately $125 million and the favorable net impact of foreign exchange rates of approximately $50 million, partially offset by lower sales volume of approximately $83 million and fewer shipping days for the twelve months ended December 31, 2025, of approximately $27 million.

Flooring NA—Net sales for 2025 were $3,638.5 million compared to net sales of $3,769.9 million for 2024. The change was primarily attributable to lower sales volume of approximately $109 million and the impact of the order management system conversion of approximately $50 million, partially offset by the favorable net impact of price and product mix of approximately $43 million.

Flooring ROW—Net sales for 2025 were $2,857.5 million compared to net sales of $2,840.4 million for 2024. The change was primarily attributable to the favorable net impact of foreign exchange rates of approximately $90 million, partially offset by the unfavorable net impact of price and product mix of approximately $68 million.

Quarterly net sales and the percentage changes in net sales by quarter for 2025 versus 2024 were as follows (dollars in millions):
[image: ]

	
	
	2025
	2024
	Change

	
	
	
	
	

	First quarter
	$
	2,525.8
	2,679.4
	(5.7)%

	Second quarter
	
	2,802.1
	2,801.3
	—  %

	Third quarter
	
	2,757.9
	2,719.0
	1.4  %

	Fourth quarter
	
	2,699.6
	2,637.2
	2.4  %

	
	
	
	
	

	Full year
	$
	10,785.4
	10,836.9
	(0.5)%



Gross profit

Gross profit for 2025 was $2,574.7 million compared to gross profit of $2,686.5 million for 2024. The change was primarily attributable to higher input costs of approximately $135 million; lower sales volume of approximately $72 million; the unfavorable impact of temporary plant shutdowns of approximately $52 million; higher restructuring,


acquisition and integration-related, and other costs of approximately $47 million and the impact of the order management system conversion of approximately $26 million, partially offset by productivity gains of approximately $188 million and the favorable net impact of foreign exchange rates of approximately $48 million.

Selling, general and administrative expenses

Selling, general and administrative expenses for 2025 were

$2,065.0 million compared to $1,984.8 million for 2024. The change

was primarily attributable to higher input costs of approximately

$53 million; higher restructuring, acquisition and integration-related,

and other costs of approximately $40 million and the unfavorable

net impact of foreign exchange rates of approximately $26 million,

partially offset by productivity gains of approximately $32 million.

Impairment of goodwill and indefinite-lived intangibles

Impairment of goodwill and indefinite-lived intangibles for 2025 was $19.9 million compared to $8.2 million for 2024. During the fourth quarter of 2024 and 2025, the Company compared the estimated fair values of its indefinite-lived intangible to their carrying values and determined that there was an impairment charge in Global Ceramic in 2024 and Flooring Rest of the World in 2025. See Note 7, Goodwill and Other Intangible Assets, of the notes to the Consolidated Financial Statements included in Part II, Item 8 of this Form 10-K for further discussion of the Company’s impairment charges.

Operating income (loss)

Operating income for 2025 was $489.8 million compared to

operating income of $693.5 million for 2024. The change was primarily

attributable to higher input costs of approximately $188 million; higher

restructuring, acquisition and integration-related, and other costs

of approximately $87 million; lower sales volume of approximately

$69 million; the unfavorable impact of temporary plant shutdowns of

approximately $52 million and the impact of the order management

system conversion of approximately $30 million, partially offset by

productivity gains of approximately $220 million.

Global Ceramic—Operating income was $266.7 million for 2025 compared to operating income of $249.5 million for 2024. The change was primarily attributable to productivity gains of approximately $84 million; the favorable net impact of price and product mix of approximately $56 million; the favorable net impact of foreign exchange rates of approximately $27 million and lower restructuring, acquisition and integration-related, and other costs of approximately $18 million, partially offset by higher input costs of approximately $107 million; lower sales volume of approximately $41 million.

Flooring NA—Operating income was $113.6 million for 2025 compared to operating income of $237.3 million for 2024. The change was primarily attributable to higher input costs of approximately $81 million; higher restructuring, acquisition and integration-related, and other costs of approximately $53 million; the unfavorable impact of temporary plant shutdowns of approximately $42 million and the impact of the
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order management system conversion of approximately $30 million, partially offset by productivity gains of approximately $112 million.

Flooring ROW—Operating income was $212.9 million for 2025 compared to operating income of $265.2 million for 2024. The change was primarily attributable to the unfavorable net impact of price and product mix of approximately $60 million.

Interest expense

Interest expense was $17.8 million for 2025 compared to interest expense of $48.5 million for 2024. The change was primarily attributable to strong cash flow and prepayments of the U.S. and European portions of the Term Loan Facility during the twelve months ended December 31, 2024, resulting in lower debt.

Other income and expense, net

Other expense was $3.3 million for 2025 compared to other expense of $2.0 million for 2024. Other income and expense, net did not significantly change for the twelve months ended December 31, 2025, from twelve months ended December 31, 2024.

Income tax expense

For 2025, the Company recorded income tax expense of $98.8 million on income before income taxes of $468.7 million for an effective tax rate of 21.1%, as compared to an income tax expense of $128.2 million on income before income taxes of $643.0 million, resulting in an effective tax rate of 19.9% for 2024. The increase in the effective tax rate was primarily driven by a larger increase in unrecognized tax benefits and amended returns during 2025, partially offset by a tax benefit related to a prior period adjustment to deferred taxes during 2025 and the Company’s geographic dispersion of profits and losses for the respective periods.


higher sales volume attributable to acquisitions of approximately

$48 million and more shipping days for the year ended December 31, 2024, of approximately $42 million.

Flooring NA—Net sales for 2024 were $3,769.9 million compared to net sales of $3,829.4 million for 2023. The change was primarily attributable to the unfavorable net impact of price and product mix of approximately $126 million, partially offset by higher sales volume of approximately $37 million.

Flooring ROW—Net sales for 2024 were $2,840.4 million compared to net sales of $3,005.6 million for 2023. The change was primarily attributable to the unfavorable net impact of price and product mix of approximately $207 million.

Quarterly net sales and the percentage changes in net sales by quarter for 2024 versus 2023 were as follows (dollars in millions):

	
	
	2024
	2023
	Change

	
	
	
	
	

	First quarter
	$
	2,679.4
	2,806.2
	(4.5)%

	Second quarter
	
	2,801.3
	2,950.4
	(5.1)%

	Third quarter
	
	2,719.0
	2,766.2
	(1.7)%

	Fourth quarter
	
	2,637.2
	2,612.3
	1.0  %

	
	
	
	
	

	Full year
	$
	10,836.9
	11,135.1
	(2.7)%

	
	
	
	
	



Gross profit

Gross profit for 2024 was $2,686.5 million compared to gross profit of $2,705.5 million for 2023. The change was primarily attributable to lower input costs of approximately $260 million; productivity gains of approximately $151 million, partially offset by the unfavorable net impact of price and product mix of approximately $382 million.


Year Ended December 31, 2024, as Compared with Year Ended December 31, 2023

Net sales

Net sales for 2024 were $10,836.9 million compared to net sales of $11,135.1 million for 2023. The change was primarily attributable to the unfavorable net impact of price and product mix of approximately $397 million and the unfavorable net impact of foreign exchange rates of approximately $68 million, partially offset by more shipping days for the year ended December 31, 2024 of approximately $92 million; higher sales volume attributable to acquisitions of approximately $48 million and higher sales volume of approximately $27 million.

Global Ceramic—Net sales for 2024 were $4,226.6 million compared to net sales of $4,300.1 million for 2023. The change was primarily attributable to the unfavorable net impact of price and product mix of approximately $64 million; the unfavorable net impact of foreign exchange rates of approximately $64 million and lower sales volume of approximately $35 million, partially offset by



Selling, general and administrative expenses

Selling, general and administrative expenses for 2024 were

$1,984.8 million compared to $2,119.7 million for 2023. The change

was primarily attributable to lower legal settlements, reserves and

fees of approximately $78 million.

Impairment of goodwill and indefinite-lived intangibles

Impairment of goodwill and indefinite-lived intangibles for 2024 was $8.2 million compared to $877.7 million for 2023. During the fourth quarter of 2024, the Company compared the estimated fair values of its indefinite-lived intangible to their carrying values and determined that there was an impairment charge in Global Ceramic. In 2023, the Company recorded impairment charges as a result of a decrease in the Company’s market capitalization,a higher WACC and macroeconomic conditions. See Note 7, Goodwill and Other Intangible Assets, of the notes to the Consolidated Financial Statements included in Part II, Item 8 of the Company’s Form 10-K for the fiscal year ended December 31, 2024, for further discussion of the Company’s impairment charges.
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Operating income (loss)

Operating income for 2024 was $693.5 million compared to operating loss of $291.9 million for 2023. The change was primarily attributable to lower impairment charges to reduce the carrying amount of goodwill and indefinite-lived intangibles of approximately $870 million; lower input costs of approximately $214 million; productivity gains of approximately $176 million; lower legal settlements, reserves and fees of approximately $78 million, partially offset by the unfavorable net impact of price and product mix of approximately $385 million.

Global Ceramic—Operating income was $249.5 million for 2024

compared to operating loss of $166.4 million for 2023. The change

was primarily attributable to lower impairment charges to reduce

the carrying amount of goodwill and indefinite-lived intangibles of

approximately $419 million; productivity gains of approximately

$67 million; lower input costs of approximately $50 million, partially

offset by the unfavorable net impact of price and product mix of

approximately $92 million.

Flooring NA—Operating income was $237.3 million for 2024 compared to operating loss of $61.3 million for 2023. The change was primarily attributable to lower impairment charges to reduce the carrying amount of goodwill and indefinite-lived intangibles of approximately $216 million; lower input costs of approximately

$93 million; productivity gains of approximately $67 million, partially offset by the unfavorable net impact of price and product mix of approximately $109 million.

Flooring ROW—Operating income was $265.2 million for 2024

compared to operating income of $69.7 million for 2023. The change

was primarily attributable to lower impairment charges to reduce

the carrying amount of goodwill and indefinite-lived intangibles of

approximately $235 million; lower input costs of approximately

$80 million; productivity gains of approximately $41 million, partially

offset by the unfavorable net impact of price and product mix of

approximately $184 million.

Interest expense

Interest expense was $48.5 million for 2024 compared to interest expense of $77.5 million for 2023. The change was primarily attributable to strong cash flow and the resulting lower debt level.

Other income and expense, net

Other expense was $2.0 million for 2024 compared to other income of $5.4 million for 2023. Other income and expense, net did not significantly change for the twelve months ended December 31, 2024, from twelve months ended December 31, 2023.


Income tax expense

For 2024, the Company recorded income tax expense of $128.2 million on income before income taxes of $643.0 million for an effective tax rate of 19.9%, as compared to an income tax expense of $84.9 million on loss before income taxes of $364.0 million, resulting in an effective tax rate of (23.3)% for 2023. The change in the effective tax rate was primarily driven by a shift from a loss before income taxes to earnings before income taxes and a decrease in the impairment of non-deductible goodwill.

Liquidity and Capital Resources

The Company’s primary capital requirements are for working capital, capital expenditures and acquisitions. The Company’s capital needs are met primarily through a combination of internally generated funds, commercial paper, bank credit lines, term and senior notes and credit terms from suppliers. As of December 31, 2025, the Company had a total of $1,317.5 million available under its Senior Credit Facility. The Company also maintains local currency revolving lines of credit and other credit facilities to provide liquidity to its businesses around the world. None of such local facilities are material in amount.

Net cash provided by operating activities for the year ended December 31, 2025 was $1,056.2 million, compared to net cash provided by operating activities of $1,133.9 million for the year ended December 31, 2024. The change was primarily attributable to lower net earnings; the change in deferred income taxes, partially offset by the change in inventory; higher restructuring, and the change in accounts receivable.

Net cash used in investing activities for the year ended December 31, 2025 was $441.9 million compared to net cash used in investing activities of $454.4 million for the year ended December 31, 2024. The net cash used in investing activities for the year ended December 31, 2025 did not significantly change from the net cash used in investing activities for the year ended December 31, 2024.

Net cash used in financing activities for the year ended December 31, 2025 was $470.0 million compared to net cash used in financing activities of $629.5 million for the year ended December 31, 2024. The change was primarily attributable to prior year payments of term loan facility of $912.3 million; higher net proceeds from the Senior Credit Facility of $65.4 million, partially offset by the lower net proceeds from commercial paper of $821.1 million (year to date net repayment of $283.7 million in 2025 as compared to net proceeds of $537.3 million in 2024) and higher share repurchase of $13.0 million.
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On July 24, 2025, the Company’s Board of Directors approved a new share repurchase program, authorizing the Company to repurchase up to $500 million of its common stock (the “2025 Share Repurchase Program”). On February 10, 2022, the Company’s Board of Directors approved a share repurchases authorization in the amount of $500 million (the “2022 Share Repurchase Program,” and together with the 2025 Share Repurchase Program, the “Share Repurchase Programs”). For the three months ended December 31, 2025, the Company purchased $40.7 million of its common stock under the Share Repurchase Programs. As of December 31, 2025, there remained $419.3 million authorized under the 2025 Share Repurchase Program. The 2022 Share Repurchase Program was completed in the quarter ended September 27, 2025.

As of December 31, 2025, the Company had cash of $856.1 million, of which $370.8 million was held outside the U.S. The Company plans to permanently reinvest the cash held outside the U.S. The Company believes that its cash and cash equivalents, cash generated from


operations, and availability under its Senior Credit Facility will be sufficient to meet its planned capital expenditures, working capital investments and debt servicing requirements over the next twelve months.

On January 31, 2024, the Company prepaid the entirety of the USD portion of the Term Loan Facility, in the amount of $675.0 million. On February 16, 2024, the Company prepaid the entirety of the EUR portion of the Term Loan Facility, in the amount of €220 million.

See Note 9, Long-Term Debt, of the notes to the Consolidated Financial Statements included in Part II, Item 8 of this Form 10-K for further discussion of the Company’s long-term debt. The Company may continue, from time to time, to retire its outstanding debt through cash purchases in the open market, privately negotiated transactions or otherwise. Such repurchases, if any, will depend on prevailing market conditions, the Company’s liquidity requirements, contractual restrictions and other factors. The amount involved may be material.



Contractual Obligations and Commitments

The following is a summary of the Company’s future minimum payments under contractual obligations and commitments as of December 31, 2025 (in millions):
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	Contractual Obligations and Commitments:
	
	Total
	2026
	2027
	2028
	2029
	2030
	Thereafter

	
	
	
	
	
	
	
	
	

	Long-term debt, including current maturities (1)
	$
	2,036.8
	289.3
	607.3
	615.8
	10.3
	505.5
	8.6

	Interest payments on long-term debt and finance leases (2)
	
	223.3
	74.8
	65.4
	54.5
	18.8
	9.4
	0.4

	Operating leases
	
	485.8
	151.7
	117.9
	85.1
	49.3
	32.8
	48.9

	Purchase commitments (3)
	
	247.8
	172.3
	35.5
	19.8
	6.8
	6.7
	6.7

	Expected pension contributions (4)
	
	4.3
	4.3
	—
	—
	—
	—
	—

	Uncertain tax positions (5)
	
	20.6
	20.6
	—
	—
	—
	—
	—

	Guarantees (6)
	
	92.3
	92.3
	—
	—
	—
	—
	—

	
	
	
	
	
	
	
	
	

	Total
	$
	3,110.9
	805.3
	826.1
	775.2
	85.2
	554.4
	64.6



(1) Debt maturity table excludes deferred loan costs.

(2) For fixed-rate debt, the Company calculated interest based on the applicable rates and payment dates. For variable-rate debt, the Company estimated average outstanding balances for the respective periods and applied interest rates in effect as of December 31, 2025 to these balances.

(3) Includes volume commitments, primarily for raw material purchases.

(4) Includes the estimated pension contributions for 2026 only, as the Company is unable to estimate the pension contributions beyond 2026. The Company’s projected benefit obligation and plan assets as of December 31, 2025, were $93.3 and $88.0, respectively. The projected benefit obligation liability has not been presented in the table above due to uncertainty as to amounts and timing regarding future payments.
(5) Excludes $105.8 of non-current accrued income tax liabilities and related interest and penalties for uncertain tax positions. These liabilities have not been presented in the table above due to uncertainty as to amounts and timing regarding future payments.

(6) Includes bank guarantees and letters of credit.
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Critical Accounting Policies

In preparing the Consolidated Financial Statements in conformity with U.S. generally accepted accounting principles, the Company must make decisions which impact the reported amounts of assets, liabilities, revenues and expenses, and related disclosures. Such decisions include the selection of appropriate accounting principles to be applied and the assumptions on which to base accounting estimates. In reaching such decisions, the Company applies judgment based on its understanding and analysis of the relevant circumstances and historical experience. Actual amounts could differ from those estimated at the time the Consolidated Financial Statements are prepared.

The Company’s significant accounting policies are described in Note 1 to the Consolidated Financial Statements included in Part II, Item 8 of this Form 10-K. Some of those significant accounting policies require the Company to make subjective or complex judgments or estimates. Critical accounting estimates are defined as those that are both most important to the portrayal of a company’s financial condition and results and require management’s most difficult, subjective, or complex judgment, often as a result of the need to make estimates about the effect of matters that are inherently uncertain and may change in subsequent periods.

The Company believes the following accounting policies require it to use judgments and estimates in preparing its consolidated financial statements and represent critical accounting policies.

· Acquisition accounting. The fair value of the consideration the Company pays for each new acquisition is allocated to tangible assets and identifiable intangible assets, liabilities assumed, any noncontrolling interest in the acquired entity and goodwill. The accounting for acquisitions involves a considerable amount of judgment and estimate, including the fair value of certain forms of consideration; fair value of acquired intangible assets involving projections of future revenues and cash flows that are then either discounted at an estimated discount rate or measured at an estimated royalty rate; fair value of other acquired assets and assumed liabilities, including potential contingencies; and the useful lives of the acquired assets. The assumptions used are determined at the time of the acquisition in accordance with accepted valuation models. Projections are developed using internal forecasts, available industry and market data and estimates of long-term rates of growth for the business. The impact of prior or future acquisitions on the Company’s financial position or results of operations may be materially impacted by the change in or initial selection of assumptions and estimates. See Note 2, Acquisitions, included in Part II, Item 8 of this Form

10-K for further discussion of business combination accounting valuation methodology and assumptions.


· Goodwill and other intangibles. In accordance with the provisions of the FASB ASC Topic 350, Intangibles-Goodwill and Other,
the Company tests goodwill and other intangible assets with indefinite lives, which for the Company are tradenames, for impairment on an annual basis on the first day of the fourth quarter (or on an interim basis if a triggering event occurs that might reduce the fair value of the reporting unit below its carrying value). Such triggering events or circumstances could include a significant change in the business climate, legal factors, operating performance or trends, competition, or sale or disposition of a significant portion of a reporting unit.

In 2025, the Company did not perform impairment tests at an interim date as no triggering events or circumstances were identified that might reduce the fair value of the reporting unit below its carrying value.

The goodwill impairment tests are based on determining the fair value of the specified reporting units relying on management judgments and assumptions using the discounted cash flows under the income approach classified in Level 3 of the fair value hierarchy and comparable company market valuation classified in Level 2 of the fair value hierarchy. Indefinite-lived intangibles are recorded and tested for impairment at the asset level.

The valuation approaches are subject to key judgments and assumptions that are sensitive to change, such as judgments and assumptions about appropriate sales growth rates, operating margins, Weighted Average Cost of Capital (“WACC”), capital expenditures and comparable company market multiples.

The Company has identified Global Ceramic, Flooring NA and Flooring ROW as its reporting units for the purposes of allocating and testing for impairment. The Company completed quantitative goodwill impairment tests for the Flooring NA and Flooring ROW reporting units in 2025. In determining the fair value of the reporting units, the Company used both an income approach and market approach to estimate the fair value of the reporting units, and with both approaches weighted equally when determining the estimated fair value. The Company engaged a third-party valuation specialist to assist in developing these estimated and valuation approaches.

· Under the income approach, estimated future discounted cash flows were used to estimate the fair value of the reporting unit. The income approach required the Company’s management to make certain market participant key assumptions such as growth rates, operating margins, and WACC and capital expenditures.

· Under the market approach, the Company estimated the fair value of a reporting unit based on market multiples of earnings for benchmark companies that have similar risks, participate in similar markets and compete with the Company directly.
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· Valuation multiples were selected based on a financial benchmarking analysis that compared each reporting unit’s operating results with the comparable companies’ information. In addition to these financial considerations, qualitative factors such as variations in growth opportunities and overall risk among the benchmark companies were considered in the ultimate selection of the multiple.

In order to corroborate the estimated fair value conclusions of the Company’s reporting units, the Company combined the estimated fair values for all reporting units and performed a market capitalization reconciliation to assess the reasonableness of the implied control premium. The Company also compared its market capitalization to net book value of equity to assess the implied control premium for reasonableness. The Company also applied sensitivities to assumptions and inputs used in measuring the reporting unit’s fair value to address estimation uncertainty.

The Company has not made any material changes to the valuation methodology utilized to assess goodwill impairment since the date of its last annual impairment test, which is the first day of the fourth quarter of 2025.

The Company determined the fair value of each of its reporting units exceeded their respective carrying values as of the date of its last annual impairment test.

As of October 28, 2025, the fair value of the FNA reporting unit exceeded its carrying value by more than 15%, and the fair value of the Flooring ROW reporting unit exceeded its carrying value by less than 15%.

A 50 basis point increase to the discount rate used in the income approach valuation, assuming no changes to the market approach or other factors used in the impairment test, would reduce the estimated fair value of the Flooring ROW reporting unit by approximately $92 million, and the reporting unit’s fair value would continue to exceed its carrying value by more than 8%.

The Company will continue to monitor the performance of the reporting units to ensure no interim indications of possible impairment have occurred before the next annual goodwill impairment assessment at the beginning of the fourth quarter of 2026.

· Long-lived assets. The Company reviews its long-lived asset groups, which include intangible assets subject to amortization, which for the Company are its patents and customer relationships, for impairment whenever events or changes in circumstances indicate that the carrying amount of such asset groups may not be recoverable. Recoverability of asset groups to be held and used is measured by a comparison of the carrying amount


of long-lived assets to future undiscounted net cash flows expected to be generated by these asset groups. If such asset groups are considered to be impaired, the impairment recognized is the amount by which the carrying amount of the asset group exceeds the fair value of the asset group. Assets held for sale are reported at the lower of the carrying amount or fair value less estimated costs of disposal and are no longer depreciated.

· Income taxes. The Company’s effective tax rate is based on its income, statutory tax rates and tax planning opportunities available in the jurisdictions in which it operates. Tax laws are complex and subject to different interpretations by the taxpayer and respective governmental taxing authorities. Significant judgment is required in determining the Company’s tax expense and in evaluating the Company’s tax positions. Deferred tax assets represent amounts available to reduce income taxes payable on taxable income in a future period. The Company evaluates the recoverability of these future tax benefits by assessing the adequacy of future expected taxable income from all sources, including reversal of taxable temporary differences, forecasted operating earnings and available tax planning strategies. These sources of income inherently rely on estimates, including business forecasts and other projections of financial results over an extended period of time. In the event that the Company is not able to realize all or a portion of its deferred tax assets in the future, a valuation allowance is provided. The Company would recognize such amounts through a charge to income in the period in which that determination is made or when tax law changes are enacted. For further information regarding the Company’s valuation allowances, see Note 14, Income Taxes, included in Part II, Item 8 of this Form 10-K.

In the ordinary course of business there is inherent uncertainty in quantifying the Company’s income tax positions. The Company assesses its income tax positions and records
tax benefits for all years subject to examination based upon the Company’s evaluation of the facts, circumstances and information available as of the reporting date. For those tax positions where it is more likely than not that a tax benefit will be sustained, the Company has recorded the largest amount of tax benefit with a greater than 50% likelihood of being realized upon ultimate settlement with a taxing authority that has full knowledge of all relevant information, as required by the provisions of the Financial Accounting Standards Board (“FASB”) Accounting Standards Codification (“ASC”) Topic 740-10. For those income tax positions where it is not more likely than not that a tax benefit will be sustained, no tax benefit has been recognized in the Consolidated Financial Statements. For further information regarding the Company’s uncertain tax positions, see Note 14, Income Taxes, included in Part II, Item 8 of this Form 10-K.
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Recent Accounting Pronouncements

See Note 1, Summary of Significant Accounting Policies, of the Company’s accompanying Consolidated Financial Statements in Part II, Item 8 of this Form 10-K for a description of recent accounting pronouncements and the potential impact on the Company’s financial statements and disclosures.

Impact of Inflation

Inflation affects the Company’s manufacturing costs, distribution costs and operating expenses. The Company expects raw material prices, many of which are petroleum-based, to fluctuate based upon worldwide supply and demand of commodities used in the Company’s production processes. Although the Company attempts to pass on increases in raw material, labor, energy and fuel-related costs to its customers, the Company’s ability to do so is dependent upon the rate and magnitude of any increase, competitive pressures and market conditions for the Company’s products. There have been in the past, and may be in the future, periods of time during which increases in these costs cannot be fully recovered. In the past, the Company has often been able to enhance productivity and develop new product innovations to help offset increases in costs resulting from inflation in its operations.

Seasonality

The Company is a calendar year-end company. Global Ceramic and Flooring NA typically have higher net sales in the second and third quarters. Flooring ROW typically has higher net sales in the first and second quarters. Because periods of economic downturn can affect the seasonality of each segment, sales for any one quarter are not necessarily indicative of the sales that may be achieved for any other quarter or for the full year.

Item 7A. Quantitative and Qualitative Disclosures about Market Risk

The Company’s market risk is impacted by changes in foreign currency exchange rates, interest rates and certain commodity prices. Financial exposures to these risks are monitored as an integral part of the Company’s risk management program, which seeks to reduce the potentially adverse effect that the volatility of these markets may have on its operating results. The Company does not regularly engage in speculative transactions, nor does it regularly hold or issue financial instruments for trading purposes. The Company did not have any derivative contracts outstanding as of December 31, 2025, and 2024.


Interest Rate Risk

As of December 31, 2025, approximately 87% of the Company’s debt portfolio was comprised of fixed-rate debt and 13% was variable-rate debt. The Company believes that probable near-term changes in interest rates would not materially affect its financial condition, results of operations or cash flows. The annual impact on interest expense of a one-percentage point interest rate change on the outstanding balance of the Company’s variable-rate debt as of December 31, 2025, would be approximately $3 million.

Foreign Exchange Risk

As a result of being a global enterprise, there is exposure to market risks from changes in foreign currency exchange rates, which may adversely affect the operating results and financial condition of the Company. Principal foreign currency exposures relate primarily to the euro and to a lesser extent the Russian ruble, the Brazilian real, the Mexican peso, the British pound, the Australian dollar and the Bulgarian lev.

The Company’s objective is to balance, where possible, non-functional currency denominated assets to non-functional currency denominated liabilities to have a natural hedge and minimize foreign exchange impacts. The Company enters into cross border transactions through importing and exporting goods to and from different countries and locations. These transactions generate foreign exchange risk as they create assets, liabilities and cash flows in currencies other than the transacting entity’s functional currency. This also applies to services provided and other cross border agreements among subsidiaries.

The Company takes steps to minimize risks from foreign currency exchange rate fluctuations through normal operating and financing activities. The Company does not enter into any speculative positions with regard to derivative instruments.

Based on financial results for the year ended December 31, 2025, a hypothetical overall 10 % change in the U.S. dollar against all foreign currencies would have resulted in a translational adjustment of approximately $38 million. The effect of a uniform movement of all currencies by 10% is provided to illustrate a hypothetical scenario and related effect on operating income. Actual results will differ as foreign currencies may move in uniform or different directions and in different magnitudes.
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Report of Independent Registered Public Accounting Firm

To the Stockholders and Board of Directors Mohawk Industries, Inc.:

Opinion on the Consolidated Financial Statements

We have audited the accompanying consolidated balance sheets of Mohawk Industries, Inc. and subsidiaries (the Company) as of December 31, 2025 and 2024, the related consolidated statements of operations, comprehensive income (loss), stockholders’ equity, and cash flows for each of the years in the three-year period ended December 31, 2025, and the related notes (collectively, the consolidated financial statements). In our opinion, the consolidated financial statements present fairly, in all material respects, the financial position of the Company as of December 31, 2025 and 2024, and the results of its operations and its cash flows for each of the years in the three-year period ended December 31, 2025, in conformity with U.S. generally accepted accounting principles.

We also have audited, in accordance with the standards of the Public Company Accounting Oversight Board (United States) (PCAOB), the Company’s internal control over financial reporting as of December 31, 2025, based on criteria established in Internal Control – Integrated Framework (2013) issued by the Committee of Sponsoring Organizations of the Treadway Commission, and our report dated February 23, 2026 expressed an unqualified opinion on the effectiveness of the Company’s internal control over financial reporting.



Basis for Opinion

These consolidated financial statements are the responsibility of the Company’s management. Our responsibility is to express an opinion on these consolidated financial statements based on our audits. We are a public accounting firm registered with the PCAOB and are required to be independent with respect to the Company in accordance with the U.S. federal securities laws and the applicable rules and regulations of the Securities and Exchange Commission and the PCAOB.

We conducted our audits in accordance with the standards of the PCAOB. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the consolidated financial statements are free of material misstatement, whether due to error or fraud. Our audits included performing procedures to assess the risks of material misstatement of the consolidated financial statements, whether due to error or fraud, and performing procedures that respond to those risks. Such procedures included examining, on a test basis, evidence regarding the amounts and disclosures in the consolidated financial statements. Our audits also included evaluating the accounting principles used and significant estimates made by management, as well as evaluating the overall presentation of the consolidated financial statements. We believe that our audits provide a reasonable basis for our opinion.
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Critical Audit Matter

The critical audit matter communicated below is a matter arising from the current period audit of the consolidated financial statements that was communicated or required to be communicated to the audit committee and that: (1) relates to accounts or disclosures that are material to the consolidated financial statements and (2) involved our especially challenging, subjective, or complex judgments. The communication of a critical audit matter does not alter in any way our opinion on the consolidated financial statements, taken as a whole, and we are not, by communicating the critical audit matter below, providing a separate opinion on the critical audit matter or on the accounts or disclosures to which it relates.

Assessment of goodwill for impairment

As discussed in Note 7 to the consolidated financial statements, the goodwill balance as of December 31, 2025 was $1,210.3 million, of which $830.4 million and $379.9 million related to the Flooring Rest of the World and Flooring North America reporting units, respectively. The Company performs goodwill impairment testing on an annual basis and whenever events or changes in circumstances indicate that the carrying value of goodwill might exceed the fair value of a reporting unit.

We identified the assessment of goodwill for impairment as a critical audit matter. Specifically, the assessment of the Company’s forecasted sales growth rates, forecasted margins, capital expenditures, discount rates, and selection of comparable company market multiples used in the Company’s fair value estimation of


the reporting units required a higher degree of subjective auditor judgment and required the involvement of valuation professionals. Changes in these assumptions could have a significant impact on the fair value of the reporting units.

The following are the primary procedures we performed to address this critical audit matter. We evaluated the design and tested the operating effectiveness of certain internal controls over the Company’s goodwill impairment assessment process including controls over the reasonableness of the assumptions listed above. We evaluated the Company’s forecasted sales growth rates, forecasted margins, and capital expenditures and compared the assumptions to the Company’s historical performance and to relevant market data. We also performed sensitivity analyses over certain assumptions listed above to assess their impact on the Company’s determination of the fair value of the reporting units. We involved valuation professionals with specialized skills and knowledge who assisted in evaluating the reporting units’ discount rates and selection of comparable company market multiples by comparing them to a range of discount rates and market multiples for comparable companies that were independently developed using publicly available data.

/s/ KPMG LLP

We have served as the Company’s auditor since 1990.

Atlanta, Georgia

February 23, 2026
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Report of Independent Registered Public Accounting Firm

To the Stockholders and Board of Directors Mohawk Industries, Inc.:

Opinion on Internal Control Over Financial Reporting

We have audited Mohawk Industries, Inc. and subsidiaries’ (the Company) internal control over financial reporting as of December 31, 2025, based on criteria established in Internal Control – Integrated Framework (2013) issued by the Committee of Sponsoring Organizations of the Treadway Commission. In our opinion, the Company maintained, in all material respects, effective internal control over financial reporting as of December 31, 2025, based on criteria established in Internal Control – Integrated Framework (2013) issued by the Committee of Sponsoring Organizations of the Treadway Commission.

We also have audited, in accordance with the standards of the Public Company Accounting Oversight Board (United States) (PCAOB), the consolidated balance sheets of the Company as of December 31, 2025 and 2024, the related consolidated statements of operations, comprehensive income (loss), stockholders’ equity, and cash flows for each of the years in the three-year period ended December 31, 2025, and the related notes (collectively, the consolidated financial statements), and our report dated February 23, 2026 expressed an unqualified opinion on those consolidated financial statements.

Basis for Opinion

The Company’s management is responsible for maintaining effective internal control over financial reporting and for its assessment of the effectiveness of internal control over financial reporting, included in the accompanying Management’s Report on Internal Control Over Financial Reporting. Our responsibility is to express an opinion on the Company’s internal control over financial reporting based on our audit. We are a public accounting firm registered with the PCAOB and are required to be independent with respect to the Company in accordance with the U.S. federal securities laws and the applicable rules and regulations of the Securities and Exchange Commission and the PCAOB.


We conducted our audit in accordance with the standards of the PCAOB. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether effective internal control over financial reporting was maintained in all material respects. Our audit of internal control over financial reporting included obtaining an understanding of internal control over financial reporting, assessing the risk that a material weakness exists, and testing and evaluating the design and operating effectiveness of internal control based on the assessed risk. Our audit also included performing such other procedures as we considered necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion.

Definition and Limitations of Internal Control Over Financial Reporting

A company’s internal control over financial reporting is a process designed to provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for external purposes in accordance with generally accepted accounting principles. A company’s internal control over financial reporting includes those policies and procedures that (1) pertain to the maintenance of records that, in reasonable detail, accurately and fairly reflect the transactions and dispositions of the assets of the company; (2) provide reasonable assurance that transactions are recorded as necessary to permit preparation of financial statements in accordance with generally accepted accounting principles, and that receipts and expenditures of the company are being made only in accordance with authorizations of management and directors

of the company; and (3) provide reasonable assurance regarding prevention or timely detection of unauthorized acquisition, use, or disposition of the company’s assets that could have a material effect on the financial statements.

Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements. Also, projections of any evaluation of effectiveness to future periods are subject to the risk that controls may become inadequate because of changes in conditions, or that the degree of compliance with the policies or procedures may deteriorate.

/s/ KPMG LLP

Atlanta, Georgia

February 23, 2026
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MOHAWK INDUSTRIES, INC. AND SUBSIDIARIES

Consolidated Statements of Operations

Years Ended December 31, 2025, 2024 and 2023
[image: ]

	(In millions, except per share data)
	
	2025
	2024
	2023

	
	
	
	
	

	Net sales
	$
	10,785.4
	10,836.9
	11,135.1

	Cost of sales
	
	8,210.7
	8,150.4
	8,429.6

	
	
	
	
	

	Gross profit
	
	2,574.7
	2,686.5
	2,705.5

	Selling, general and administrative expenses
	
	2,065.0
	1,984.8
	2,119.7

	Impairment of goodwill and indefinite-lived intangibles
	
	19.9
	8.2
	877.7

	
	
	
	
	

	Operating income
	
	489.8
	693.5
	(291.9)

	Interest expense
	
	17.8
	48.5
	77.5

	Other (income) and expense, net
	
	3.3
	2.0
	(5.4)

	
	
	
	
	

	Earnings before income taxes
	
	468.7
	643.0
	(364.0)

	Income tax expense
	
	98.8
	128.2
	84.9

	
	
	
	
	

	Net earnings including noncontrolling interests
	
	369.9
	514.8
	(448.9)

	Less: net earnings attributable to noncontrolling interests
	
	—
	0.1
	0.1

	
	
	
	
	

	Net earnings attributable to Mohawk Industries, Inc.
	$
	369.9
	514.7
	(449.0)

	Basic earnings per share attributable to Mohawk Industries, Inc.
	
	
	
	

	Basic earnings per share attributable to Mohawk Industries, Inc.
	$
	5.96
	8.13
	(7.05)

	Weighted-average common shares outstanding—basic
	
	62.1
	63.3
	63.7

	Diluted earnings per share attributable to Mohawk Industries, Inc.
	
	
	
	

	Diluted earnings per share attributable to Mohawk Industries, Inc.
	$
	5.93
	8.09
	(7.05)

	Weighted-average common shares outstanding—diluted
	
	62.4
	63.6
	63.7

	See accompanying notes to the Consolidated Financial Statements.
	
	
	
	



MOHAWK INDUSTRIES, INC. AND SUBSIDIARIES

Consolidated Statements of Comprehensive Income (Loss)

Years Ended December 31, 2025, 2024 and 2023
[image: ]

	(In millions)
	
	2025
	2024
	2023

	
	
	
	
	

	Net earnings including noncontrolling interests
	$
	369.9
	514.8
	(448.9)

	Other comprehensive income (loss):
	
	
	
	

	Foreign currency translation adjustments
	
	619.3
	(448.5)
	35.0

	Prior pension and post-retirement benefit service cost and actuarial loss, net of tax
	
	1.4
	—
	(1.0)

	
	
	
	
	

	Other comprehensive income (loss)
	
	620.7
	(448.5)
	34.0

	
	
	
	
	

	Comprehensive income (loss)
	
	990.6
	66.3
	(414.9)

	Less: comprehensive income attributable to noncontrolling interests (loss)
	
	0.5
	(0.5)
	(0.2)

	
	
	
	
	

	Comprehensive income (loss) attributable to Mohawk Industries, Inc.
	$
	990.1
	66.8
	(414.7)

	
	
	
	
	

	See accompanying notes to the Consolidated Financial Statements.
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MOHAWK INDUSTRIES, INC. AND SUBSIDIARIES

Consolidated Balance Sheets

December 31, 2025 and 2024
[image: ]

	(In millions, except per value and preferred stock shares)
	
	2025
	2024

	ASSETS
	
	
	

	Current assets:
	
	
	

	Cash and cash equivalents
	$
	856.1
	666.6

	Receivables, net
	
	1,924.1
	1,762.1

	Inventories
	
	2,661.7
	2,513.6

	Prepaid expenses
	
	512.2
	490.2

	Other current assets
	
	13.0
	22.3

	Total current assets
	
	5,967.1
	5,454.8

	Property, plant and equipment, net
	
	4,772.0
	4,579.9

	Right of use operating lease assets
	
	408.7
	374.0

	Goodwill
	
	1,210.3
	1,112.1

	Tradenames
	
	695.8
	657.8

	Other intangible assets subject to amortization, net
	
	117.4
	134.1

	Deferred income taxes and other non-current assets
	
	516.0
	423.8

	Total assets
	$
	13,687.3
	12,736.5

	LIABILITIES AND STOCKHOLDERS’ EQUITY
	
	
	

	Current liabilities:
	
	
	

	Short-term debt and current portion of long-term debt
	$
	289.3
	559.4

	Accounts payable and accrued expenses
	
	2,310.4
	2,004.4

	Current operating lease liabilities
	
	122.4
	108.5

	Total current liabilities
	
	2,722.1
	2,672.3

	Deferred income taxes
	
	185.4
	255.2

	Long-term debt, less current portion
	
	1,741.2
	1,677.4

	Non-current operating lease liabilities
	
	304.4
	283.0

	Other long-term liabilities
	
	355.5
	333.8

	Total liabilities
	
	5,308.6
	5,221.7

	Commitments and contingencies (Note 15)
	
	
	

	Stockholders’ equity:
	
	
	

	Preferred stock, $.01 par value; 60,000 shares authorized; no shares issued
	
	—
	—

	Common stock, $.01 par value; 150.0 shares authorized; 68.8 and 69.9 shares issued in 2025 and
	
	0.7
	0.7

	2024, respectively
	
	
	

	Additional paid-in capital
	
	1,992.6
	1,968.8

	Retained earnings
	
	7,503.1
	7,283.0

	Accumulated other comprehensive income (loss)
	
	(907.9)
	(1,527.9)

	
	
	8,588.5
	7,724.6

	Less: treasury stock at cost; 7.3 and 7.3 shares in 2025 and 2024, respectively
	
	215.2
	215.3

	Total Mohawk Industries, Inc. stockholders’ equity
	
	8,373.3
	7,509.3

	Noncontrolling interests
	
	5.4
	5.5

	Total stockholders’ equity
	
	8,378.7
	7,514.8

	Total liabilities and stockholders’ equity
	$
	13,687.3
	12,736.5



See accompanying notes to the Consolidated Financial Statements.
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MOHAWK INDUSTRIES, INC. AND SUBSIDIARIES

Consolidated Statements of Stockholders’ Equity

Years Ended December 31, 2025, 2024 and 2023

	
	
	
	
	
	
	
	
	
	Total Stockholders’ Equity
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Common Stock
	
	Additional
	
	
	
	
	
	Treasury Stock
	Nonredeemable
	
	Total
	

	
	
	
	
	Paid-in
	
	Retained
	
	Accumulated
	
	
	Noncontrolling
	Stockholders’
	

	
	(In millions)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Shares
	
	Amount
	
	Capital
	
	Earnings
	
	Other
	Shares
	
	Amount
	
	Interests
	
	Equity
	

	
	Balances at December 31, 2022*
	70.9
	$
	0.7
	$
	1,930.8
	$
	7,380.1
	$
	(1,114.3)
	
	(7.3)
	$
	(215.4)
	$
	6.4
	$
	7,988.3
	

	
	Shares issued under employee and director stock plans, net of
	0.1
	
	—
	
	(4.3)
	
	—
	
	—
	—
	
	0.1
	
	
	—
	
	(4.2)
	

	
	shares withheld to pay taxes on employees’ equity awards
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Stock-based compensation expense
	—
	
	—
	
	20.9
	
	—
	
	—
	—
	
	—
	
	—
	
	20.9
	

	
	Repurchases of common stock
	—
	
	—
	
	—
	
	—
	
	—
	—
	
	—
	
	—
	
	—
	

	
	Net earnings attributable to noncontrolling interests
	—
	
	—
	
	—
	
	—
	
	—
	—
	
	—
	
	0.1
	
	0.1
	

	
	Purchase of redeemable noncontrolling interest and
	—
	
	—
	
	0.1
	
	—
	
	—
	—
	
	—
	
	(0.2)
	
	(0.1)
	

	
	noncontrolling interest, net of taxes
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Currency translation adjustment on noncontrolling interests
	—
	
	—
	
	—
	
	—
	
	—
	—
	
	—
	
	(0.3)
	
	(0.3)
	

	
	Currency translation adjustment
	—
	
	—
	
	—
	
	—
	
	35.3
	
	—
	
	—
	
	—
	
	35.3
	

	
	Prior pension and post-retirement benefit service cost and
	—
	
	—
	
	—
	
	—
	
	(1.0)
	—
	
	—
	
	—
	
	(1.0)
	

	
	actuarial gain (loss), net of tax
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Net earnings (loss)
	—
	
	—
	
	—
	
	(449.0)
	
	—
	—
	
	—
	
	—
	
	(449.0)
	

	
	Balances at December 31, 2023
	71.0
	
	0.7
	
	1,947.5
	
	6,931.1
	
	(1,080.0)
	
	(7.3)
	
	(215.3)
	
	
	6.0
	
	7,590.0
	

	
	Shares issued under employee and director stock plans, net of
	0.2
	
	—
	
	(6.2)
	
	—
	
	—
	—
	
	—
	
	—
	
	(6.2)
	

	
	shares withheld to pay taxes on employees’ equity awards
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Stock-based compensation expense
	—
	
	—
	
	27.5
	
	—
	
	—
	—
	
	—
	
	—
	
	27.5
	

	
	Repurchases of common stock
	(1.3)
	
	—
	
	—
	
	(162.8)
	
	—
	—
	
	—
	
	—
	
	(162.8)
	

	
	Net earnings attributable to noncontrolling interests
	—
	
	—
	
	—
	
	—
	
	—
	—
	
	—
	
	0.1
	
	0.1
	

	
	Currency translation adjustment on noncontrolling interests
	—
	
	—
	
	—
	
	—
	
	—
	—
	
	—
	
	(0.6)
	
	(0.6)
	

	
	Purchase of nonredeemable noncontrolling interest, net of taxes
	—
	
	—
	
	—
	
	—
	
	—
	—
	
	—
	
	—
	
	—
	

	Currency translation adjustment
	—
	
	—
	
	—
	
	—
	
	(447.9)
	
	—
	
	—
	
	—
	
	(447.9)
	

	Prior pension and post-retirement benefit service cost and
	—
	
	—
	
	—
	
	—
	
	—
	—
	
	—
	
	—
	
	—
	

	actuarial gain (loss), net of tax
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Net earnings (loss)
	—
	
	—
	
	—
	
	514.7
	
	—
	—
	
	—
	
	—
	
	514.7
	

	Balances at December 31, 2024
	69.9
	
	0.7
	
	1,968.8
	
	7,283.0
	
	(1,527.9)
	
	(7.3)
	
	(215.3)
	
	
	5.5
	
	7,514.8
	

	Shares issued under employee and director stock plans, net of
	0.2
	
	—
	
	(6.2)
	
	—
	
	—
	—
	
	0.1
	
	
	—
	
	(6.1)
	

	shares withheld to pay taxes on employees’ equity awards
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Stock-based compensation expense
	—
	
	—
	
	30.0
	
	—
	
	—
	—
	
	—
	
	—
	
	30.0
	

	
	Tax benefit from stock-based compensation
	—
	
	—
	
	—
	
	—
	
	—
	—
	
	—
	
	—
	
	—
	

	
	Repurchases of common stock
	(1.3)
	
	—
	
	—
	
	(149.8)
	
	—
	—
	
	—
	
	—
	
	(149.8)
	

	
	Net earnings attributable to noncontrolling interests
	—
	
	—
	
	—
	
	—
	
	—
	—
	
	—
	
	—
	
	—
	

	
	Currency translation adjustment on noncontrolling interests
	—
	
	—
	
	—
	
	—
	
	—
	—
	
	—
	
	0.5
	
	0.5
	

	
	De-consolidation of noncontrolling interest
	—
	
	—
	
	—
	
	—
	
	—
	—
	
	—
	
	(0.6)
	
	(0.6)
	

	
	Purchase of nonredeemable noncontrolling interest, net of taxes
	—
	
	—
	
	—
	
	—
	
	—
	—
	
	—
	
	—
	
	—
	

	
	Currency translation adjustment
	—
	
	—
	
	—
	
	—
	
	618.6
	
	—
	
	—
	
	—
	
	618.6
	

	
	Prior pension and post-retirement benefit service cost and
	—
	
	—
	
	—
	
	—
	
	1.4
	
	—
	
	—
	
	—
	
	1.4
	

	
	actuarial gain (loss), net of tax
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Net earnings (loss)
	—
	
	—
	
	—
	
	369.9
	
	—
	—
	
	—
	
	—
	
	369.9
	

	
	Balances at December 31, 2025
	68.8
	$
	0.7
	$
	1,992.6
	$
	7,503.1
	$
	(907.9)
	
	(7.3)
	$
	(215.2)
	
	$
	5.4
	$
	8,378.7
	


[image: ]

See accompanying notes to the Consolidated Financial Statements.
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MOHAWK INDUSTRIES, INC. AND SUBSIDIARIES

Consolidated Statements of Cash Flows

Years Ended December 31, 2025, 2024 and 2023
[image: ]

	(In millions)
	
	2025
	2024
	2023

	Cash flows from operating activities:
	
	
	
	

	Net earnings including noncontrolling interests
	$
	369.9
	514.8
	(448.9)

	Adjustments to reconcile net earnings to net cash provided by operating activities:
	
	
	
	

	Restructuring, excluding accelerated depreciation
	
	100.8
	60.0
	82.7

	Impairment of goodwill and indefinite-lived intangibles
	
	19.9
	8.2
	877.7

	Depreciation and amortization
	
	652.6
	638.3
	630.3

	Deferred income taxes
	
	(131.8)
	(58.2)
	(109.9)

	(Gain) and loss on disposal of property, plant and equipment
	
	(14.2)
	13.8
	(0.1)

	Stock-based compensation expense
	
	30.0
	27.5
	20.9

	Changes in operating assets and liabilities, net of effects of acquisitions:
	
	
	
	

	Receivables, net
	
	(16.6)
	(46.2)
	160.1

	Inventories
	
	(28.3)
	(79.1)
	281.3

	Accounts payable and accrued expenses
	
	71.5
	43.8
	(194.0)

	Other assets and prepaid expenses
	
	(22.1)
	56.8
	(14.4)

	Other liabilities
	
	24.5
	(45.8)
	43.5

	Net cash provided by operating activities
	
	1,056.2
	1,133.9
	1,329.2

	Cash flows from investing activities:
	
	
	
	

	Additions to property, plant and equipment
	
	(440.0)
	(454.4)
	(612.9)

	Divestitures
	
	5.0
	—
	—

	Acquisitions, net of cash acquired
	
	(6.9)
	—
	(515.4)

	Purchases of short-term investments
	
	—
	—
	(775.0)

	Redemption of short-term investments
	
	—
	—
	933.0

	Net cash used in investing activities
	
	(441.9)
	(454.4)
	(970.3)

	Cash flows from financing activities:
	
	
	
	

	Payments on Senior Credit Facility
	
	(526.8)
	(353.4)
	(1,015.2)

	Proceeds from Senior Credit Facility
	
	526.3
	287.5
	1,073.4

	Payments on commercial paper
	
	(8,009.8)
	(10,156.1)
	(16,402.4)

	Proceeds from commercial paper
	
	7,726.1
	10,693.4
	15,578.8

	Proceeds from Senior Notes issuance
	
	—
	—
	600.0

	Payments on Term Loan Facility
	
	—
	(912.3)
	—

	Net payments of other financing activities
	
	(39.1)
	(24.2)
	(39.0)

	Debt issuance costs
	
	—
	—
	(5.6)

	Purchase of Mohawk common stock
	
	(149.8)
	(162.8)
	—

	Change in outstanding checks in excess of cash
	
	3.1
	(1.6)
	(0.6)

	Net cash used in financing activities
	
	(470.0)
	(629.5)
	(210.6)

	Effect of exchange rate changes on cash and cash equivalents
	
	45.2
	(26.0)
	(15.3)

	Net change in cash and cash equivalents
	
	189.5
	24.0
	133.0

	Cash and cash equivalents, beginning of year
	
	666.6
	642.6
	509.6

	Cash and cash equivalents, end of year
	$
	856.1
	666.6
	642.6



See accompanying notes to the Consolidated Financial Statements.
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MOHAWK INDUSTRIES, INC. AND SUBSIDIARIES

Notes to the Consolidated Financial Statements

Years Ended December 31, 2025, 2024 and 2023 (In thousands, except per share data)

(1) Summary of Significant Accounting Policies

Basis of Presentation

Mohawk Industries, Inc. (“Mohawk” or the “Company”), a term which includes the Company and its subsidiaries, is a leading global flooring manufacturer that creates products to enhance residential and commercial spaces around the world. The Company’s vertically integrated manufacturing and distribution processes provide competitive advantages in the production of carpet, rugs, ceramic tile, laminate, wood, stone, luxury vinyl tile (“LVT”) and sheet vinyl flooring.

The Consolidated Financial Statements include the accounts of the Company and its subsidiaries. All significant intercompany balances and transactions have been eliminated in consolidation.

The preparation of financial statements in conformity with United States generally accepted accounting principles requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities and the disclosure of contingent assets and liabilities as of the date of the financial statements and the reported amounts of revenues and expenses during the reporting period. Actual results could differ from those estimates.

Cash and Cash Equivalents

The Company considers investments with an original maturity of three months or less when purchased to be cash equivalents. As of December 31, 2025, the Company had cash and cash equivalents of $856.1 million, of which $370.8 million was held outside the United States. As of December 31, 2024, the Company had cash and cash equivalents of $666.6 million, of which $181.6 million was held outside the United States.

Short-term Investments

The Company had no short-term investment balances as of December 31, 2025, and December 31, 2024. When the Company has short-term investment balances, it invests in high-quality credit instruments.

Fair Value

Accounting principles generally accepted in the United States define fair value as the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between market participants. As such, fair value is a market-based measurement that should be determined based on assumptions that market participants would use in pricing an asset or liability. The authoritative guidance discusses valuation techniques, such as the market approach
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(comparable market prices), the income approach (present value of future income or cash flow), and the cost approach (cost to replace the service capacity of an asset or replacement cost). These valuation techniques are based upon observable and unobservable inputs. Observable inputs reflect market data obtained from independent sources, while unobservable inputs reflect the Company’s market assumptions. As the basis for evaluating such inputs, a three-tier value hierarchy prioritizes the inputs used in measuring fair value as follows:

Level 1: Observable inputs such as quoted prices for identical assets or liabilities in active markets.

Level 2: Observable inputs other than quoted prices that are directly or indirectly observable for the asset or liability, including quoted prices for similar assets or liabilities in active markets; quoted prices for similar or identical assets or liabilities in markets that are not active; and model-derived valuations whose inputs are observable or whose significant value drivers are observable.

Level 3: Unobservable inputs that reflect the reporting entity’s own assumptions.

Accounts Receivable and Revenue Recognition

The Company recognizes revenue when it satisfies performance obligations as evidenced by the transfer of control of the promised goods to customers, in an amount that reflects the consideration the Company expects to be entitled to in exchange for those goods. The nature of the promised goods are ceramic, stone, carpet, resilient (includes sheet vinyl and LVT), laminate, wood and other flooring products. Payment is typically received 90 days or less from the invoice date. The Company adjusts the amounts of revenue for expected cash discounts, sales allowances, returns and claims based upon historical experience. The Company adjusts accounts receivable for doubtful account allowances based upon historical bad debt, claims experience, periodic evaluation of specific customer accounts and the aging of accounts receivable.

The Company accounts for incremental costs of obtaining a contract as an expense when incurred in selling, general and administrative expenses if the amortization period is less than one year.

The Company accounts for shipping and handling activities performed after control has been transferred as a fulfillment cost in cost of sales.

Inventories

The Company accounts for all inventories on the first-in, first-out (“FIFO”) method. Inventories are stated at the lower of cost or net realizable value. Cost has been determined using the FIFO method. Costs included in inventory include raw materials, direct and indirect labor, employee benefits, depreciation, general manufacturing overhead and various other costs of manufacturing. Inventories on hand are compared against anticipated future usage, which is a function of historical usage, anticipated future selling price, expected sales below cost, excessive quantities and an evaluation for obsolescence.

Property, Plant and Equipment

Property, plant and equipment are stated at cost, including capitalized interest. Depreciation is calculated on a straight-line basis over the estimated useful lives of the assets, which are 15-40 years for buildings and improvements, 3-25 years for machinery and equipment, 3-7 years for furniture and fixtures and the shorter of the estimated useful life or lease term for leasehold improvements.

Accounting for Business Combinations

The Company accounts for business combinations under the acquisition method of accounting which requires it to recognize separately from goodwill the assets acquired and the liabilities assumed at their acquisition date fair values. While the Company uses its best estimates and assumptions to accurately value assets acquired and liabilities assumed at the acquisition date as well

as contingent consideration, where applicable, the estimates are inherently uncertain and subject to refinement. As a result, during the measurement period, which may be up to one year from the acquisition date, the Company records adjustments to the assets acquired and liabilities assumed with the corresponding offset to goodwill. Upon the conclusion of the measurement period or final determination of the values of assets acquired or liabilities assumed, whichever comes first, any subsequent adjustments are recorded to the Company’s consolidated statements of operations.

Goodwill and Other Intangible Assets

In accordance with the provisions of the FASB ASC Topic 350, Intangibles-Goodwill and Other, the Company tests goodwill and other intangible assets with indefinite lives, which for the Company are tradenames, for impairment on an annual basis on the first day of the fourth quarter (or on an interim basis if an event occurs that might reduce the fair value of the reporting unit below its carrying value). The Company’s annual impairment tests of goodwill and tradenames may be completed through qualitative assessments. The Company may elect to bypass the qualitative assessment and proceed directly to a quantitative impairment test, for any reporting unit or tradename, in any period. The Company can resume the qualitative assessment for any reporting unit or tradename in any subsequent period.

The Company has identified Global Ceramic, Flooring North America (“Flooring NA”) and Flooring Rest of the World (“Flooring ROW”) as its reporting units for the purposes of allocating goodwill as well as assessing impairments. The Company considers the relationship between its market capitalization and its book value, among other factors, when reviewing for indicators of impairment.

Under a qualitative approach, the Company’s impairment review for goodwill consists of an assessment of whether it is more-likely-than-not that a reporting unit’s fair value is less than its carrying amount. If the Company elects to bypass the qualitative assessment for any reporting units, or if a qualitative assessment indicates it is more-likely-than-not that the estimated carrying value of a reporting unit exceeds its fair value, the Company performs a quantitative goodwill impairment test that requires it to estimate the fair value of the reporting unit.


The quantitative goodwill impairment tests are based on determining the fair value of the specified reporting units based on management judgments and assumptions using the discounted cash flows under the income approach classified in Level 3 of the fair value hierarchy and comparable company market valuation classified in Level 2 of the fair value hierarchy approaches. If the carrying value of a reporting unit exceeds its fair value, the Company will measure any goodwill impairment loss as the amount by which the carrying amount of a reporting unit exceeds its fair value, not to exceed the total amount of goodwill allocated to that reporting unit. The valuation approaches are subject to key judgments and assumptions that are sensitive to change such as judgments and assumptions about appropriate sales growth rates, operating margins, capital expenditures, WACC and comparable company market multiples. When developing these key judgments and assumptions, the Company considers economic, operational and market conditions that could impact the fair value of the reporting unit. However, estimates are inherently uncertain and represent only management’s reasonable expectations regarding future developments. These estimates and the judgments and assumptions upon which the estimates are based will, in all likelihood, differ in some respects from actual future results.

Under a qualitative approach, the Company’s impairment review for tradenames consists of an assessment of whether it is more-likely-than-not that a tradename’s fair value is less than its carrying value. If the Company elects to bypass the qualitative assessment for any tradename, or if a qualitative assessment indicates it is more-likely-than-not that the estimated carrying value of a tradename exceeds its fair value, the Company performs a quantitative tradename impairment test of the tradename.

The quantitative impairment evaluation for tradenames involves a comparison of the estimated fair value of the tradename to its carrying amount. If the carrying value of the tradename exceeds its fair value, an impairment loss is recognized in an amount equal to that excess.
The determination of fair value used in the impairment evaluation is based on discounted estimates of future sales projections attributable to ownership of the tradenames. Significant judgments inherent in this analysis include assumptions about appropriate sales growth rates, royalty rates, applicable discount rate and the amount of expected future cash flows. The judgments and assumptions used in the estimate of fair value are generally consistent with past performance and are also consistent with the projections and assumptions that are used in current operating plans. Such assumptions are subject to change as a result of changing economic and competitive conditions. The determination of fair value is highly sensitive to differences between estimated and actual cash flows and changes in the related discount rate used to evaluate the fair value of the tradenames. Estimated cash flows are sensitive to changes in the economy among other things.

Intangible assets with finite lives are amortized based on their estimated lives, which range from 5-20 years.
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Leases

The Company measures right of use (“ROU”) assets and lease liabilities based on the present value of the future minimum lease payments over the lease term at the commencement date. Minimum lease payments include the fixed lease and non-lease components of the agreement, as well as any variable rent payments that depend on an index, initially measured using the index at the lease commencement date. The ROU assets are adjusted for any initial direct costs incurred less any lease incentives received, in addition to payments made on or before the commencement date of the lease. The Company recognizes lease expense for leases on a straight-line basis over the lease term. Variable rent expenses consist primarily of maintenance, property taxes and charges based on usage.

As the implicit rate is not readily determinable for most of the Company’s lease agreements, the Company uses an estimated incremental borrowing rate to determine the initial present value of lease payments. These discount rates for leases are calculated using the Company’s credit spread adjusted for current market factors and foreign currency rates.

The Company determines if a contract is or contains a lease at inception. The Company has operating and finance leases for service centers, warehouses, showrooms, and machinery and equipment. Leases with an initial term of 12 months or less are not recorded on the balance sheet and expensed as incurred. The Company enters into lease contracts ranging from 1 to 60 years with a majority of the Company’s lease terms ranging from 1 to 10 years.

Some leases include one or more options to renew, with renewal terms that can extend the lease term from 3 to 10 years or more. The exercise of these lease renewal options is at the Company’s sole discretion. An insignificant number of the Company’s leases include options to purchase the leased property. The depreciable life of assets and leasehold improvements are limited by the expected lease term.

Income Taxes

Income taxes are accounted for under the asset and liability method. Deferred tax assets and liabilities are recognized for the future tax consequences attributable to differences between the financial statement carrying amounts of existing assets and liabilities and their respective tax bases and operating loss and tax credit carry-forwards. Deferred tax assets and liabilities are measured using enacted tax rates expected to apply to taxable income in the years in which those temporary differences are expected to be recovered or settled. The effect on deferred tax assets and liabilities of a change in tax rates is recognized in income in the period that includes the enactment date. The Company recognizes the effect of income tax positions only if those positions are more likely than not of being sustained. Recognized income tax positions are measured at the largest amount that is greater than 50% likely of being realized. Changes in recognition or measurement are reflected in the period in which the change in judgment occurs. The Company records interest and penalties related to unrecognized tax benefits in income tax expense.
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Financial Instruments

The Company’s financial instruments consist primarily of short-term investments, receivables, accounts payable, accrued expenses, short-term debt and long-term debt. The carrying amounts of receivables, accounts payable and accrued expenses approximate their fair value because of the short-term maturity of such instruments. The Company has a wholly-owned captive insurance company that may periodically invest in the Company’s commercial paper. These short-term commercial paper investments are classified as trading securities and carried at fair value using inputs that are within level two of the fair value hierarchy. The carrying amount of the Company’s variable-rate debt approximates its fair value using inputs that are within level two of the fair value hierarchy. Interest rates that are currently available to the Company for issuance of long-term debt with similar terms and remaining maturities are used to estimate the fair value of the Company’s long-term debt.

Advertising Costs and Vendor Consideration

Advertising and promotion expenses are charged to earnings during the period in which they are incurred. Advertising and promotion expenses included in selling, general, and administrative expenses were $163.6 million in 2025, $143.7 million in 2024 and $135.2 million in 2023.

Vendor consideration, generally cash, is classified as a reduction of net sales, unless specific criteria are met regarding goods or services that the Company may receive in return for this consideration. The Company makes various payments to customers, including rebates, slotting fees, advertising allowances, buy-downs and co-op advertising. All of these payments reduce gross sales with the exception of co-op advertising. Co-op advertising expenses, classified as a selling, general and administrative expense, were $17.5 million in 2025, $13.2 million in 2024, and $11.6 million in 2023.

Product Warranties

The Company warrants certain qualitative attributes of its flooring products. The Company has recorded a provision for estimated warranty and related costs based on historical experience and periodically adjusts these provisions to reflect actual experience.

Impairment of Long-Lived Assets

The Company reviews its long-lived asset groups, which include intangible assets such as patents and customer relationships subject to amortization, for impairment whenever events or changes in circumstances indicate that the carrying amount of such asset groups may not be recoverable. Recoverability of asset groups to be held and used is measured by a comparison of the carrying amount of long-lived assets to future undiscounted net cash flows expected to be generated by these asset groups. If such asset groups are considered to be impaired, the impairment recognized is the amount by which the carrying amount of the asset group exceeds the fair value of the asset group. Assets held for sale are reported at the lower of the carrying amount or fair value less estimated costs of disposal and are no longer depreciated.

Foreign Currency Translation

The Company’s subsidiaries that operate outside the United States generally use their local currency as the functional currency. The functional currency is translated into United States dollars for balance sheet accounts using the month end rates in effect as of the balance sheet date and average exchange rate for revenue and expense accounts for each respective period. The translation adjustments are deferred as a separate component of stockholders’ equity, within accumulated other comprehensive income (loss). Gains or losses resulting from transactions denominated in foreign currencies are included in other income or expense, within the consolidated statements of operations.


Earnings (Loss) per Share (“EPS”)

Basic earnings (loss) per share is calculated using net earnings (loss) available to common stockholders divided by the weighted-average number of shares of common stock outstanding during the year. Diluted EPS is similar to basic EPS except that the weighted-average number of shares is increased to include the number of additional common shares that would have been outstanding if the potentially dilutive common shares had been issued.

Dilutive unvested restricted shares units are included in the diluted EPS calculation using the treasury stock method.

Computations of basic and diluted earnings (loss) per share are presented for the years ended December 31, 2025, 2024 and 2023, respectively, in the following table:
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	(In millions, except per share data)
	
	2025
	2024
	2023

	
	
	
	
	

	Net earnings available to common stockholders
	$
	369.9
	514.7
	(449.0)

	Weighted-average common shares outstanding—basic and diluted:
	
	
	
	

	Weighted-average common shares outstanding—basic
	
	62.1
	63.3
	63.7

	Add dilutive potential common shares—RSUs(1)
	
	0.3
	0.3
	—

	
	
	
	
	

	Weighted-average common shares outstanding—diluted
	
	62.4
	63.6
	63.7

	Earnings per share attributable to Mohawk Industries, Inc.
	
	
	
	

	Basic
	$
	5.96
	8.13
	(7.05)

	Diluted
	$
	5.93
	8.09
	(7.05)



(1) There were no common stock options outstanding. Unvested RSUs were anti-dilutive in 2023 because the Company had a net loss; thus, 0.2 million shares of common stock equivalents for the year ended December 31, 2023, were omitted from the calculation of diluted weighted-average common shares outstanding. There were no unvested RSUs that were excluded from the diluted EPS computation for 2025 and 2024.


Stock-Based Compensation

The Company recognizes compensation expense for all share-based payments granted based on the grant-date fair value estimated in accordance with ASC 718-10, Stock Compensation. Compensation expense is generally recognized on a straight-line basis over the awards’ estimated lives for fixed awards with ratable vesting provisions.

Employee Benefit Plans

The Company has 401(k) retirement savings plans (the “Mohawk Plan”) open to substantially all United States and Puerto Rico based employees who have completed 60 days of eligible service. The Company contributes $.50 for every $1.00 of employee contributions up to a maximum of 6% of the employee’s salary based upon each individual participants election. Employer contributions to the Mohawk Plan were $24.1 million in 2025, $24.4 million in 2024, and $23.9 million in 2023, respectively.



The Company also has various pension plans covering employees in Belgium, France, and the Netherlands (the “Non-U.S. Plans”) within Flooring ROW. Benefits under the Non-U.S. Plans depend on compensation and years of service. The Non-U.S. Plans are funded in accordance with local regulations. The Company uses December 31 as the measurement date for its Non-U.S. Plans. The Company’s projected benefit obligation and plan assets as of December 31, 2025, were $93.3 million and $88.0 million, respectively. The Company’s projected benefit obligation and plan assets as of December 31, 2024, were $81.4 million and $75.5 million, respectively. As of December 31, 2025, the funded status of the Non-U.S. Plans was a liability of $5.8 million of which $(0.5) million was recorded in accumulated other comprehensive income (loss), for a net liability of $6.3 million recorded in other long-term liabilities within the consolidated balance sheets. As of December 31, 2024, the funded status of the Non-U.S. Plans was a liability of $5.8 million of which $0.4 million was recorded in accumulated other comprehensive income (loss), for a net liability of $5.4 million recorded in other long-term liabilities within the consolidated balance sheets.
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Comprehensive Income (Loss)

Comprehensive income (loss) includes foreign currency translation of assets and liabilities of foreign subsidiaries, effects of exchange rate changes on intercompany balances of a long-term nature and pension and post-retirement benefit service cost. The Company does not provide income taxes on currency translation adjustments, as earnings from foreign subsidiaries are considered to be indefinitely


reinvested. The Company presents currency translation adjustments on noncontrolling interests separately from currency translation adjustments on controlling interests in accumulated other comprehensive income (loss) within stockholders’ equity.

The changes in accumulated other comprehensive income (loss) by component, net of tax, for the years ended December 31, 2025, 2024 and 2023 are as follows:


	
	
	
	Prior Pension and
	

	
	
	
	Post-Retirement
	

	
	Foreign Currency
	Benefit Service
	

	
	
	Translation
	Cost and Actuarial
	

	(In millions)
	
	Adjustments
	Gain (Loss)
	Total

	
	
	
	
	

	Balance as of December 31, 2022
	$
	(1,114.6)
	0.3
	(1,114.3)

	Other comprehensive income (loss) for the period
	
	35.3
	(1.0)
	34.3

	
	
	
	
	

	Balance as of December 31, 2023
	
	(1,079.3)
	(0.7)
	(1,080.0)

	Other comprehensive income (loss) for the period
	
	(447.9)
	—
	(447.9)

	
	
	
	
	

	Balance as of December 31, 2024
	
	(1,527.2)
	(0.7)
	(1,527.9)

	Current period other comprehensive income (loss)
	
	618.6
	1.4
	620.0

	
	
	
	
	

	Balance as of December 31, 2025
	$
	(908.6)
	0.7
	(907.9)
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Self-Insurance Reserves

The Company is self-insured in the United States for various levels of general liability, automobile liability, workers’ compensation and employee medical coverage. Insurance reserves are primarily calculated on an undiscounted basis based on actual claim data and estimates of incurred but not reported claims developed utilizing historical claim trends. Projected settlements and incurred but not reported claims are estimated based on pending claims and historical trends and data. Though the Company does not expect them to do so, actual settlements and claims could differ materially from those estimated. Material differences in actual settlements and claims could have an adverse effect on the Company’s results of operations and financial condition.

The Company has a wholly-owned captive insurance company, Mohawk Assurance Services, Inc. (“MAS”). MAS insures the retained portion of the Company’s United States general liability, automobile liability, workers’ compensation exposures, pandemic, terrorism and medical coverage to MAS.

Fiscal Year

The Company ends its fiscal year on December 31. Each of the first three quarters in the fiscal year ends on the Saturday nearest the calendar quarter end with a thirteen-week fiscal quarter.



Recent Accounting Pronouncements—Recently Adopted

On December 14, 2023, the FASB issued ASU 2023-09, Improvements to Income Tax Disclosures, which applies to all entities subject to income taxes. The standard requires disaggregated information about a reporting entity’s effective tax rate reconciliation as well as information on income taxes paid. The standard also updates the quarterly disclosure requirements for supplemental cash flows information to require disclosure of income taxes paid, net of refunds received. The standard is intended to benefit investors by providing more detailed income tax disclosures that would be useful in making capital allocation decisions. For public business entities, this standard became effective for annual periods beginning after December 15, 2024. The Company adopted the new standard on a prospective basis as disclosed in Note 14.

Recent Accounting Pronouncements—Effective in Future Years

On November 4, 2024, the FASB issued ASU 2024-03, Disaggregation of income statement expense. ASU 2024-03, as amended by ASU 2025-01, Income Statement – Reporting Comprehensive Income – Expense Disaggregation Disclosures (Subtopic 220-40): Clarifying the Effective Date, requires disaggregated disclosure of income statement expenses for public business entities (“PBEs”). The ASU does not change the expense captions an entity presents on the face of the income statement; rather, it requires disaggregation of certain expense captions into specified categories in disclosures within the footnotes to the financial statements. The amendments
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in this update are effective for annual reporting periods beginning after December 15, 2026, and interim reporting periods beginning after December 15, 2027. Early adoption is permitted. The Company is currently evaluating the impact of the new guidance.

On November 26, 2024, the FASB issued ASU 2024-04, Induced Conversions of Convertible Debt Instruments, which clarifies the requirements for determining whether certain settlements of convertible debt instruments should be accounted for as an induced conversion. The amendments in this Update are effective for annual reporting periods beginning after December 15, 2025, and interim reporting periods within those annual reporting periods. Early adoption is permitted for all entities that have adopted the amendments in ASU 2020-06, and reporting entities can choose either a prospective or retrospective transition approach. The Company is currently evaluating the impact of the new guidance.

On July 30, 2025, the FASB issued ASU 2025-05, Financial Instruments—Credit Losses (Topic 326): Measurement of Credit Losses for Accounts Receivable and Contract Assets, which provides a practical expedient that allows public entities to assume that current conditions as of the balance sheet date will not change for the remaining life of the asset. That is, current information may be used without making adjustments for expected future changes to relevant data that may impact collectability of receivables. Entities using the practical expedient would have to disclose that fact.

The amendments in this Update are effective for annual reporting periods beginning after December 15, 2025, and interim reporting periods within those annual reporting periods. Early adoption is permitted in both interim and annual reporting periods in which financial statements have not yet been issued or made available for issuance. An entity that elects the practical expedient should apply the amendments on a prospective basis. The Company is currently evaluating the impact of the new guidance.

On September 19, 2025, the FASB issued ASU 2025-06, Intangibles—Goodwill and Other—Internal-Use Software (Subtopic
350-40): Targeted Improvements to the Accounting for Internal-Use Software, which removes all references to software development project stages, and requires entities to start capitalizing software costs when management has authorized and committed to funding the software project and it is probable that the project will be completed and the software will be used to perform its intended function. The new guidance requires entities to consider two factors when determining whether there is significant development uncertainty when considering the probable to complete recognition threshold; (1) Whether the software being developed has technological innovations or novel, unique, or unproven functions or features, and the uncertainty related to those technological innovations, functions, or features, if identified, has not been resolved through coding and testing; and (2) whether the entity has determined what it needs the software to do (for example, functions or features), including whether the entity has identified or continues to substantially revise


the software’s significant performance requirements. The new guidance also supersedes the website development costs guidance and incorporates the recognition requirements for website-specific development costs from Subtopic 350-50 into Subtopic 350-40.

ASU 2025-06 will be effective for annual and interim reporting periods beginning after December 15, 2027, and early adoption is permitted as of the beginning of an annual reporting period. The new guidance may be implemented on a prospective basis, a modified transition approach, or a retrospective transition approach. The Company is evaluating the impact of the new guidance.

(2) Acquisitions

2025 Acquisitions

During 2025, the Company completed acquisitions in Flooring NA for $7.4 million, including $0.5 million of cash acquired, subject to pending working capital adjustments. The Company is in the process of measuring the fair value of the assets acquired and liabilities assumed and expects the valuation to be completed before the end of the measurement period. The Company has recognized a preliminary goodwill balance of $7.6 million, and intangible assets of $1.3 million. The goodwill is expected to be deductible for tax purposes.

(3) Revenue from Contracts with Customers

Contract Liabilities

The Company records contract liabilities when it receives payment prior to fulfilling a performance obligation. Contract liabilities related to revenues are recorded in accounts payable and accrued expenses on the accompanying consolidated balance sheets. The Company had contract liabilities of $74.3 million and $63.4 million as of December 31, 2025, and December 31, 2024, respectively.

Performance Obligations

Substantially all of the Company’s revenue is recognized at a point in time when the product is either shipped or received from the Company’s facilities and control of the product is transferred to the customer. Accordingly, in any period, the Company does not recognize a significant amount of revenue from performance obligations satisfied or partially satisfied in prior periods and the amount of such revenue recognized during the years ended December 31, 2025, 2024, and 2023 was immaterial.

Costs to Obtain a Contract

The Company incurs certain incremental costs to obtain revenue contracts. These costs relate to marketing display structures and are capitalized when the amortization period is greater than one year, with the amount recorded in other assets on the accompanying consolidated balance sheets. Capitalized costs to obtain contracts were $58.8 million and $61.4 million as of December 31, 2025, and December 31, 2024, respectively. Straight-line amortization expense recognized during 2025, 2024 and 2023 related to these capitalized costs were $42.5 million, $59.5 million and $61.3 million, respectively.
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Revenue Disaggregation

The following table presents the Company’s segment revenues disaggregated by the geographical market location of customer sales and product categories during the years ended December 31, 2025, 2024 and 2023, respectively:

	(In millions)
	
	
	
	
	

	December 31, 2025
	
	Global Ceramic
	Flooring NA
	Flooring ROW
	Total

	Geographical Markets:
	
	
	
	
	

	United States
	$
	2,255.4
	3,544.7
	13.8
	5,813.9

	Europe (1)
	
	1,173.5
	3.1
	2,190.0
	3,366.6

	Latin America
	
	685.7
	5.3
	37.0
	728.0

	Other
	
	174.8
	85.4
	616.7
	876.9

	Total
	$
	4,289.4
	3,638.5
	2,857.5
	10,785.4

	Product Categories:
	
	
	
	
	

	Ceramic & Stone
	$
	4,220.1
	—
	—
	4,220.1

	Carpet & Resilient
	
	69.3
	2,842.7
	822.8
	3,734.8

	Laminate & Wood
	
	—
	795.8
	956.5
	1,752.3

	Other (2)
	
	—
	—
	1,078.2
	1,078.2

	Total
	$
	4,289.4
	3,638.5
	2,857.5
	10,785.4

	December 31, 2024
	
	Global Ceramic
	Flooring NA
	Flooring ROW
	Total

	Geographical Markets:
	
	
	
	
	

	United States
	$
	2,280.1
	3,650.7
	8.7
	5,939.5

	Europe (1)
	
	1,058.3
	4.1
	2,131.9
	3,194.3

	Latin America
	
	707.7
	5.6
	37.2
	750.5

	Other
	
	180.5
	109.5
	662.6
	952.6

	Total
	$
	4,226.6
	3,769.9
	2,840.4
	10,836.9

	Product Categories:
	
	
	
	
	

	Ceramic & Stone
	$
	4,166.2
	19.1
	—
	4,185.3

	Carpet & Resilient
	
	60.4
	2,941.3
	864.8
	3,866.5

	Laminate & Wood
	
	—
	809.5
	919.4
	1,728.9

	Other (2)
	
	—
	—
	1,056.2
	1,056.2

	Total
	$
	4,226.6
	3,769.9
	2,840.4
	10,836.9

	December 31, 2023
	
	Global Ceramic
	Flooring NA
	Flooring ROW
	Total

	Geographical Markets:
	
	
	
	
	

	United States
	$
	2,320.0
	3,713.3
	6.7
	6,040.0

	Europe (1)
	
	1,071.7
	4.4
	2,304.9
	3,381.0

	Latin America
	
	730.3
	3.8
	33.7
	767.8

	Other
	
	178.1
	107.9
	660.3
	946.3

	Total
	$
	4,300.1
	3,829.4
	3,005.6
	11,135.1

	Product Categories:
	
	
	
	
	

	Ceramic & Stone
	$
	4,258.9
	34.2
	—
	4,293.1

	Carpet & Resilient
	
	41.2
	3,021.1
	893.0
	3,955.3

	Laminate & Wood
	
	—
	774.1
	958.5
	1,732.6

	Other (2)
	
	—
	—
	1,154.1
	1,154.1

	Total
	$
	4,300.1
	3,829.4
	3,005.6
	11,135.1
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(1) Russia revenue included in Europe.

(2) Other includes roofing elements, insulation boards, chipboards and IP contracts.
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(4) Restructuring, Acquisition and Integration-Related Costs

The Company incurs costs in connection with acquiring, integrating and restructuring acquisitions and in connection with its global cost-reduction/productivity initiatives. For example:

· In connection with acquisition activity, the Company typically incurs costs associated with executing the transactions, integrating the acquired operations (which may include expenditures for consulting and the integration of systems and processes), and restructuring the combined company (which may include charges related to employees, assets and activities that will not continue in the combined company); and

· In connection with the Company’s cost-reduction/productivity initiatives, it typically incurs costs and charges associated with site closings and other facility rationalization actions, including accelerated depreciation (“asset write-downs”) and workforce reductions.

Restructuring, acquisition and integration-related costs consisted of the following during the year ended December 31, 2025, 2024 and 2023, respectively (in thousands):
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	(In millions)
	
	2025
	2024
	2023

	
	
	
	
	

	Cost of sales:
	
	
	
	

	Restructuring costs
	$
	141.7
	79.6
	103.4

	Acquisition integration-related costs
	
	—
	0.1
	1.0

	
	
	
	
	

	Restructuring and acquisition integration-related costs
	$
	141.7
	79.7
	104.4

	Selling, general and administrative expenses:
	
	
	
	

	Restructuring costs
	$
	10.9
	13.0
	12.4

	Acquisition transaction-related costs
	
	0.7
	0.2
	2.1

	Acquisition integration-related costs
	
	—
	1.2
	12.7

	
	
	
	
	

	Restructuring, acquisition transaction and integration-related costs
	$
	11.6
	14.4
	27.2



During 2022 and 2023, the Company implemented a number of restructuring actions, productivity initiatives and manufacturing enhancements focused on reducing costs to enhance future performance, including certain facility, asset and product rationalizations and workforce reductions. In 2024 and 2025, the Company announced further restructuring actions to take advantage of additional opportunities related to the activities described above.
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The restructuring activity for the years ended December 31, 2025, and 2024, respectively is as follows:

	
	
	
	Asset Write-
	
	Other
	

	
	
	Lease
	Downs (Gains
	
	Restructuring
	

	(In millions)
	Impairments
	on Disposals)
	Severance
	Costs
	Total

	Balance as of December 31, 2023
	$
	—
	—
	12.1
	—
	12.1

	Restructuring costs:
	
	
	
	
	
	

	Global Ceramic
	
	0.8
	14.8
	9.6
	2.8
	28.0

	Flooring NA
	
	—
	9.3
	1.4
	13.6
	24.3

	Flooring ROW
	
	—
	29.1
	10.2
	0.8
	40.1

	Corporate
	
	—
	—
	0.2
	—
	0.2

	
	
	
	
	
	
	

	Total restructuring costs for 2024
	
	0.8
	53.2
	21.4
	17.2
	92.6

	
	
	
	
	
	
	

	Cash payments
	
	—
	7.5
	(20.0)
	(14.8)
	(27.3)

	Non-cash items
	
	(0.8)
	(60.7)
	(0.5)
	(2.4)
	(64.4)

	
	
	
	
	
	
	

	Balance as of December 31, 2024
	
	—
	—
	13.0
	—
	13.0

	Restructuring costs:
	
	
	
	
	
	

	Global Ceramic
	
	2.0
	17.4
	5.3
	6.2
	30.9

	Flooring NA
	
	—
	61.3
	1.0
	26.0
	88.3

	Flooring ROW
	
	—
	7.7
	23.6
	2.1
	33.4

	Corporate
	
	—
	—
	—
	—
	—

	
	
	
	
	
	
	

	Total restructuring costs for 2025
	
	2.0
	86.4
	29.9
	34.3
	152.6

	
	
	
	
	
	
	

	Cash proceeds (payments)
	
	—
	31.1
	(16.7)
	(19.5)
	(5.1)

	Non-cash (expense) income
	
	(2.0)
	(117.5)
	1.0
	(14.8)
	(133.3)

	
	
	
	
	
	
	

	Balance as of December 31, 2025
	$
	—
	—
	27.2
	—
	27.2

	2024 restructuring costs recorded in:
	
	
	
	
	
	

	Cost of sales
	$
	—
	52.5
	12.7
	14.4
	79.6

	Selling, general and administrative expenses
	
	0.8
	0.7
	8.7
	2.8
	13.0

	
	
	
	
	
	
	

	Total restructuring costs for 2024
	$
	0.8
	53.2
	21.4
	17.2
	92.6

	2025 restructuring costs recorded in:
	
	
	
	
	
	

	Cost of sales
	$
	2.0
	86.4
	20.8
	32.5
	141.7

	Selling, general and administrative expenses
	
	—
	—
	9.1
	1.8
	10.9

	
	
	
	
	
	
	

	Total restructuring costs for 2025
	$
	2.0
	86.4
	29.9
	34.3
	152.6


[image: ]

The Company currently estimates that it will incur additional restructuring costs of approximately $40-$50 million primarily related to asset write-downs and other restructuring related costs, which are expected to be executed throughout 2025 and into 2027.

As of December 31, 2025, the accrual balance related to restructuring activities was $0.2 million for plans approved prior to 2024, $3.5 million for plans approved during 2024, and $23.4 million for plans approved during 2025.

For the plans approved prior to 2024, restructuring expenses of $2.4 million were recorded in the year ended December 31, 2025. For the plans approved during 2024, restructuring expenses of $64.8 million were recorded for the year ended December 31, 2025. For the plans approved during 2025, restructuring expenses of $85.3 million were recorded during the year ended December 31, 2025.

The Company expects the remaining severance and other restructuring costs to be paid over the next 12 months.
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(5) Receivables, net
[image: ]

	(In millions)
	December 31, 2025
	December 31, 2024

	
	
	
	

	Customers, trade
	$
	1,773.0
	1,632.0

	Income tax receivable
	
	39.3
	30.3

	Other
	
	184.2
	159.0

	
	
	
	

	
	
	1,996.5
	1,821.3

	Less: allowance for discounts, claims and doubtful accounts
	
	72.4
	59.2

	
	
	
	

	Receivables, net
	$
	1,924.1
	1,762.1



(6) Inventories

	The components of inventories are as follows:
	
	
	

	(In millions)
	December 31, 2025
	December 31, 2024

	
	
	
	

	Finished goods
	$
	1,926.2
	1,781.0

	Work in process
	
	129.8
	142.0

	Raw materials
	
	605.7
	590.6

	
	
	
	

	Total inventories
	$
	2,661.7
	2,513.6


[image: ]




(7) Goodwill and Other Intangible Assets

The Company performs its annual testing of goodwill and indefinite-lived intangibles on the first day of the fourth quarter of each year. Between annual testing dates, the Company monitors factors such as its market capitalization, comparable company market multiples and macroeconomic conditions to identify conditions that could impact the Company’s assumptions utilized in the determination of the estimated fair values of the Company’s reporting units and indefinite-lived intangible assets significantly enough to trigger an impairment.

The goodwill impairment tests are based on determining the fair value of the specified reporting units based on management judgments and assumptions using the discounted cash flows under the income approach classified in Level 3 of the fair value hierarchy and comparable company market valuation classified in Level 2 of the fair value hierarchy approaches. The Company has identified Global Ceramic, Flooring NA and Flooring ROW as its reporting units for the purposes of allocating goodwill and intangibles at the asset level, as well as assessing impairments. The valuation approaches are subject to key judgments and assumptions that are sensitive to change such as judgments and assumptions about appropriate sales






growth rates, operating margins, weighted average cost of capital (“WACC”) and comparable company market multiples.

The Company compared the estimated fair values of its indefinite-lived intangibles to their carrying values and determined that there were impairment charges of $19.9 million ($14.9 million net of tax) in Flooring Rest of the World Segment during the fourth quarter of 2025 and $8.2 million ($6.3 million net of tax) in Global Ceramic Segment during the fourth quarter of 2024.

A significant or prolonged deterioration in economic conditions, continued increases in the costs of raw materials and energy combined with an inability to pass these costs on to customers, a further decline in the Company’s market capitalization or comparable company market multiples, projected future cash flows, or increases in the WACC, could impact the Company’s assumptions and require a reassessment of goodwill or indefinite-lived intangible assets for impairment in future periods. Future declines in estimated after tax cash flows, increases in the WACC or a decline in market capitalization could result in an additional indication of impairment in one or more of the Company’s reporting units.
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The following tables summarize the components of goodwill and intangible assets:

Goodwill:

	(In millions)
	
	Global Ceramic
	Flooring NA
	Flooring ROW
	Total

	Balances as of December 31, 2023 (1)
	$
	—
	372.3
	787.4
	1,159.7

	Goodwill recognized
	
	—
	—
	—
	—

	Impairment charges
	
	—
	—
	—
	—

	Currency translation
	
	—
	—
	(47.6)
	(47.6)

	Balances as of December 31, 2024
	
	—
	372.3
	739.8
	1,112.1

	Goodwill recognized
	
	—
	7.6
	—
	7.6

	Impairment charges
	
	—
	—
	—
	—

	Currency translation
	
	—
	—
	90.6
	90.6

	Balances as of December 31, 2025
	$
	—
	379.9
	830.4
	1,210.3


[image: ]

(1) Net of accumulated impairment losses of $2,886.7 ($1,644.7 in Global Ceramic, $557.9 in Flooring NA and $684.1 in Flooring ROW).

Intangible assets:

	(In millions)
	
	
	
	
	
	Tradenames

	Indefinite life assets not subject to amortization:
	
	
	
	
	
	

	Balance as of December 31, 2023
	
	
	
	
	$
	705.7

	Intangible assets acquired
	
	
	
	
	
	—

	Intangible assets impaired
	
	
	
	
	
	(8.2)

	Currency translation
	
	
	
	
	
	(39.7)

	Balance as of December 31, 2024
	
	
	
	
	
	657.8

	Intangible assets acquired
	
	
	
	
	
	0.4

	Intangible assets impaired
	
	
	
	
	
	(19.9)

	Currency translation
	
	
	
	
	
	57.5

	Balance as of December 31, 2025
	
	
	
	
	$
	695.8

	
	
	Customer
	
	
	

	(In millions)
	
	Relationships
	Patents
	Other
	Total

	
	
	
	
	
	
	

	Intangible assets subject to amortization:
	
	
	
	
	
	

	Balances as of December 31, 2023
	
	
	
	
	
	

	Gross carrying amount
	$
	691.5
	
	249.7
	8.7
	949.9

	Accumulated amortization
	
	(531.0)
	(247.2)
	(2.1)
	(780.3)

	Net intangible assets subject to amortization
	
	160.5
	
	2.5
	6.6
	169.6

	Balances as of December 31, 2024
	
	
	
	
	
	

	Gross carrying amount
	
	662.4
	
	235.4
	8.5
	906.3

	Accumulated amortization
	
	(536.3)
	(233.6)
	(2.3)
	(772.2)

	Net intangible assets subject to amortization
	
	126.1
	
	1.8
	6.2
	134.1

	Balances as of December 31, 2025
	
	
	
	
	
	

	Gross carrying amount
	
	716.2
	
	265.8
	9.1
	991.1

	Intangible assets acquired
	
	—
	—
	0.9
	0.9

	Accumulated amortization
	
	(607.2)
	(264.5)
	(2.9)
	(874.6)

	Net intangible assets subject to amortization
	$
	109.0
	
	1.3
	7.1
	117.4

	
	
	
	
	For the Years Ended December 31,

	(In millions)
	
	
	
	2025
	2024
	2023

	Amortization expense
	
	$
	28.3
	27.6
	28.3


[image: ][image: ][image: ]
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	Estimated amortization expense for the years ending December 31 are as follows:
	
	
	
	

	(In millions)
	
	
	
	Amount

	
	
	
	
	

	2026
	
	
	$
	29.9

	2027
	
	
	
	21.7

	2028
	
	
	
	13.2

	2029
	
	
	
	11.3

	2030
	
	
	
	9.0

	(8) Property, Plant and Equipment
	
	
	
	

	Following is a summary of property, plant and equipment:
	
	
	
	

	(In millions)
	December 31, 2025
	December 31, 2024

	
	
	
	
	

	Land
	$
	535.3
	
	485.5

	Buildings and improvements
	
	2,248.5
	
	2,045.4

	Machinery and equipment
	
	7,398.7
	
	6,782.7

	Furniture and fixtures
	
	179.2
	
	166.5

	Leasehold improvements
	
	113.7
	
	107.5

	Construction in progress
	
	556.6
	
	545.9

	
	
	
	
	

	
	
	11,032.0
	
	10,133.5

	Less: accumulated depreciation
	
	6,260.0
	
	5,553.6

	
	
	
	
	

	Net property, plant and equipment
	$
	4,772.0
	
	4,579.9


[image: ]

Additions to property, plant and equipment included capitalized interest of $19.6 million, $21.8 million and $23.5 million in 2025, 2024 and 2023, respectively. Depreciation expense was $621.7 million, $607.1 million and $598.9 million for 2025, 2024 and 2023, respectively. Included in property, plant and equipment are finance leases with a cost of $170.0 million and $141.4 million and accumulated depreciation of $88.7 million and $59.7 million as of December 31, 2025, and 2024, respectively.
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(9) Long-Term Debt

Senior Credit Facility

On August 12, 2022, the Company entered into a fourth amendment (the “Amendment”) to its existing senior revolving credit facility (the “Senior Credit Facility”). The Amendment, among other things,
(i) extended the maturity of the Senior Credit Facility from October 18, 2024, to August 12, 2027, (ii) renewed the Company’s option to extend the maturity of the Senior Credit Facility up to two times, (iii) increased the Consolidated Interest Coverage Ratio financial maintenance covenant from 3.00:1.00 to 3.50:1.00, (iv) eliminated certain covenants applicable to the Company and its subsidiaries, including, but not lim-ited to, restrictions on dispositions, restricted payments, and trans-actions with affiliates, and the Consolidated Net Leverage Ratio financial covenant, and (v) increased the amount available under the Senior Credit Facility to $1,950.0 million until October 18, 2024, after which the amount available under the Senior Credit Facility decreased to $1,485.0 million. The Amendment also permits the Company to increase the commitments under the Senior Credit Facility by an aggregate amount not to exceed $600.0 million. On August 5, 2024, the Company entered into a Lender Joinder Agreement, which increased commitments under the Senior Credit Facility by an additional $100.0 million until

August 12, 2027, and further amended the Senior Credit Facility to permit the Company to increase the commitments under the Senior Credit Facility by an aggregate amount not to exceed $500.0 million.

At the Company’s election, United States dollar denominated revolving loans under the Senior Credit Facility bear interest at annual rates equal to either (a) SOFR (plus a 0.10% SOFR adjustment) for 1, 3 or 6 month periods, as selected by the Company, plus an applicable margin ranging between 1.00% and 1.75% (1.00% as of December 31, 2025), or (b) the Base Rate (defined as the higher of the Wells Fargo Bank, National Association prime rate, the Federal Funds Effective Rate plus 0.5%, or SOFR (plus a 0.10% SOFR adjustment) for a 1 month period rate plus 1.0%), plus an applicable margin ranging between

0.00% and 0.75% (0.00% as of December 31, 2025). At the Company’s election, revolving loans under the Senior Credit Facility denominated in Canadian dollars, Australian dollars, Hong Kong dollars or euros bear interest at annual rates equal to either (a) the applicable benchmark for such currency plus an applicable margin ranging between 1.00% and 1.75% (1.00% as of December 31, 2025), or (b) the Base Rate plus an applicable margin ranging between 0.00% and 0.75% (0.00% as of December 31, 2025). The Company also pays a commitment


fee to the lenders under the Senior Credit Facility on the average amount by which the aggregate commitments of the lenders exceed utilization of the Senior Credit Facility ranging from 0.09% to 0.20% per annum (0.09% as of December 31, 2025). The applicable margins and the commitment fee are determined based on whichever of the Company’s Consolidated Net Leverage Ratio or its senior unsecured debt rating (or if not available, corporate family rating) results in the lower applicable margins and commitment fee (with applicable margins and the commitment fee increasing as that ratio increases or those ratings decline, as applicable). On October 28, 2021, the Company amended the Senior Credit Facility to replace LIBOR for euros with the EURIBOR benchmark rate.

The obligations of the Company and its subsidiaries in respect of the Senior Credit Facility are unsecured.

The Senior Credit Facility includes certain affirmative and negative covenants that impose restrictions on the Company’s financial
and business operations, including limitations on liens, subsidiary indebtedness, fundamental changes, future negative pledges, and changes in the nature of the Company’s business. The limitations contain customary exceptions or, in certain cases, do not apply as long as the Company is in compliance with the financial ratio requirement and is not otherwise in default. As described above, the Consolidated Net Leverage Ratio financial covenant was eliminated on August 12, 2022.

The Senior Credit Facility also contains customary representations and warranties and events of default, subject to customary grace periods.

In 2022, the Company paid financing costs of $1.9 million in connection with the Amendment of its Senior Credit Facility. These costs were deferred and, along with previously unamortized costs of $2.7 million, are being amortized over the term of the Senior Credit Facility.

As of December 31, 2025, amounts used under the Senior Credit Facility included zero borrowings and $0.9 million of standby letters of credit related to various insurance contracts and foreign vendor commitments. Any outstanding borrowings under the Company’s United States and European commercial paper programs reduce the availability of the Senior Credit Facility. Including commercial paper borrowings, the Company has used $267.5 million under the Senior Credit Facility, resulting in a total of $1,317.5 million available as of December 31, 2025.
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Commercial Paper

On February 28, 2014, and July 31, 2015, the Company established programs for the issuance of unsecured commercial paper in
the United States and Eurozone capital markets, respectively. Commercial paper issued under the United States and European programs will have maturities ranging up to 397 and 183 days, respectively. None of the commercial paper notes may be voluntarily prepaid or redeemed by the Company and rank pari passu with the Company’s other unsecured and unsubordinated indebtedness. To the extent that the Company issues European commercial paper notes through a subsidiary of the Company, the notes will be fully and unconditionally guaranteed by the Company.

The Company uses its Senior Credit Facility as a liquidity backstop for its commercial paper programs. Accordingly, the total amount outstanding under the Company’s commercial paper programs may not exceed $1,585.0 million (less any amounts drawn on the Senior Credit Facility) at any time.

The proceeds from the issuance of commercial paper notes will be available for general corporate purposes. As of December 31, 2025, there was $155.0 million outstanding under the United States commercial paper program, and the euro equivalent of $111.6 million under the European program. The weighted-average interest rate and maturity period for the United States program were 3.87% and 18.4 days, respectively. The weighted-average interest rate and maturity period for the European program were 2.17% and 12.6 days, respectively.

Senior Notes

On September 18, 2023, the Company completed the issuance and sale of $600.0 million aggregate principal amount of 5.850% Senior Notes (“5.850% Senior Notes”) due September 18, 2028. The 5.850% Senior Notes are senior unsecured obligations of the Company and rank pari passu with the Company’s other existing and future senior unsecured indebtedness. Interest on the 5.850% Senior Notes is payable semi-annually in cash on March 18 and September 18 of each year, commencing on March 18, 2024. The Company paid financing costs of $5.6 million in connection with the 5.850% Senior Notes. These costs were deferred and are being amortized over the term of the 5.850% Senior Notes.

On June 12, 2020, Mohawk Capital Finance S.A. (“Mohawk Finance”), an indirect wholly-owned finance subsidiary of the Company, completed the issuance and sale of €500.0 million aggregate principal amount of 1.750% Senior Notes (“1.750% Senior Notes”) due June 12, 2027. The 1.750% Senior Notes are senior unsecured obligations of Mohawk Finance and rank pari passu


with Mohawk Finance’s other existing and future senior unsecured indebtedness. The 1.750% Senior Notes are fully, unconditionally and irrevocably guaranteed by the Company on a senior unsecured basis. Interest on the 1.750% Senior Notes is payable annually in cash on June 12 of each year, commencing on June 12, 2021. The Company paid financing costs of $4.4 million in connection with the 1.750% Senior Notes. These costs were deferred and are being amortized over the term of the 1.750% Senior Notes.

On May 14, 2020, the Company completed the issuance and sale of $500.0 million aggregate principal amount of 3.625% Senior Notes (“3.625% Senior Notes”) due May 15, 2030. The 3.625% Senior Notes are senior unsecured obligations of the Company and rank pari passu with the Company’s existing and future unsecured indebtedness. Interest on the 3.625% Senior Notes is payable semi-annually in cash on May 15 and November 15 of each year, commencing on November 15, 2020. The Company paid financing costs of $5.5 million in connection with the 3.625% Senior Notes. These costs were deferred and are being amortized over the term of the 3.625% Senior Notes.

As defined in the related agreements, the Company’s senior notes contain covenants, representations and warranties and events of default, subject to exceptions, and restrictions on the Company’s financial and business operations, including limitations on liens, restrictions on entering into sale and leaseback transactions, fundamental changes, and a provision allowing the holder of the notes to require repayment upon a change of control triggering event.

Term Loan

On August 12, 2022, the Company and its indirect wholly-owned subsidiary, Mohawk International Holdings S.à r.l., entered into an agreement that provides for a delayed draw term loan facility (the “Term Loan Facility”), consisting of borrowings of up to $575.0 million and €220.0 million. On October 3, 2022, an additional $100.0 million of borrowing capacity was added to the Term Loan Facility. The Term Loan Facility could be drawn upon in up to two advances on any business day on or before December 31, 2022, with the proceeds being used for funding working capital and general corporate purposes. On October 31, 2022, and December 6, 2022, the Company made draws of $675.0 million and €220.0 million, respectively. Principal amounts outstanding under the Term Loan Facility, along with any accrued and unpaid interest, could, at any time prior to the maturity date of August 12, 2024, be prepaid by the Company without premium or penalty. On January 31, 2024, the Company prepaid the entirety

of the USD portion of the Term Loan Facility, in the amount of $675.0 million. On February 16, 2024, the Company prepaid the entirety of the EUR portion of the Term Loan Facility, in the amount of €220.0 million plus accrued and unpaid interest.
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The fair values and carrying values of the Company’s debt instruments are detailed as follows:
[image: ]

	
	
	December 31, 2025
	December 31, 2024

	
	
	
	
	
	

	
	
	
	Carrying
	
	Carrying

	(In millions)
	
	Fair Value
	Value
	Fair Value
	Value

	
	
	
	
	
	

	1.750% Senior Notes, payable June 12, 2027; interest payable annually
	$
	581.0
	587.4
	509.0
	520.3

	3.625% Senior Notes, payable May 15, 2030; interest payable semi-annually
	
	485.0
	500.0
	462.0
	500.0

	5.85% Senior Notes, payable September 18, 2028; interest payable semi-annually
	
	624.0
	600.0
	617.0
	600.0

	United States commercial paper
	
	155.0
	155.0
	486.0
	486.0

	European commercial paper
	
	111.6
	111.6
	49.4
	49.4

	Senior Credit Facility, payable August 12, 2027
	
	—
	—
	—
	—

	United States Term Loan Facility
	
	—
	—
	—
	—

	European Term Loan Facility
	
	—
	—
	—
	—

	Finance leases and other
	
	82.8
	82.8
	89.5
	89.5

	Unamortized debt issuance costs
	
	(6.3)
	(6.3)
	(8.4)
	(8.4)

	
	
	
	
	
	

	Total debt
	
	2,033.1
	2,030.5
	2,204.5
	2,236.8

	Less: current portion of long term-debt and commercial paper
	
	289.3
	289.3
	559.4
	559.4

	
	
	
	
	
	

	Long-term debt, less current portion
	$
	1,743.8
	1,741.2
	1,645.1
	1,677.4





The fair values of the Company’s debt instruments were estimated using market observable inputs, including quoted prices in active markets, market indices and interest rate measurements. Within the hierarchy of fair value measurements, these are Level 1 fair values.



(10) Accounts Payable and Accrued Expenses

Accounts payable and accrued expenses are as follows:
[image: ]

December 31,	December 31,

(In millions)	2025	2024


The aggregate maturities of total debt as of December 31, 2025, are as follows:

	(In millions)
	
	Amount (1)

	
	
	

	2026
	$
	289.3

	2027
	
	607.3

	2028
	
	615.8

	2029
	
	10.3

	2030
	
	505.5

	Thereafter
	
	8.6

	
	
	

	Total maturities
	$
	2,036.8



(1) Debt maturity table excludes deferred loan costs.




	Outstanding checks in
	
	
	

	excess of cash
	$
	3.7
	0.6

	Accounts payable, trade
	
	1,088.9
	978.5

	Accrued expenses
	
	896.7
	718.3

	Product warranties
	
	22.3
	30.4

	Accrued interest
	
	19.2
	18.6

	Accrued compensation
	
	
	

	and benefits
	
	279.6
	258.0

	
	
	
	

	Total accounts payable and
	
	
	

	accrued expenses
	$
	2,310.4
	2,004.4
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(11) Leases

The Company has operating and finance leases for service centers, warehouses, showrooms, and machinery and equipment. Certain of the Company’s leases include rental payments that will adjust periodically for inflation or certain adjustments based on step increases. An insignificant number of the Company’s leases contain residual value guarantees and none of the Company’s agreements contain material restrictive covenants.

The Company rents or subleases certain real estate to third parties. The Company’s sublease portfolio consists mainly of operating leases.

The components of lease costs for the twelve months ended December 31, 2025, 2024 and 2023, respectively, are as follows:

	(In millions)
	
	
	Selling, General and
	

	December 31, 2025
	Cost of Goods Sold
	Administrative Expenses
	Total

	Operating lease costs:
	
	
	
	

	Fixed
	$
	56.4
	95.5
	151.9

	Short-term
	
	10.9
	18.5
	29.4

	Variable
	
	16.1
	28.9
	45.0

	Sub-leases
	
	(4.7)
	(0.6)
	(5.3)

	Total operating lease costs
	$
	78.7
	142.3
	221.0

	
	Depreciation and
	
	

	
	
	Amortization
	Interest
	Total

	Finance lease costs:
	
	
	
	

	Amortization of leased assets
	$
	23.5
	—
	23.5

	Interest on lease liabilities
	
	—
	3.2
	3.2

	Total finance lease costs
	$
	23.5
	3.2
	26.7

	Total lease costs
	
	
	$
	247.7

	
	
	
	Selling, General and
	

	December 31, 2024
	Cost of Goods Sold
	Administrative Expenses
	Total

	Operating lease costs:
	
	
	
	

	Fixed
	$
	51.2
	91.4
	142.6

	Short-term
	
	11.6
	19.6
	31.2

	Variable
	
	15.9
	31.1
	47.0

	Sub-leases
	
	(3.5)
	(0.9)
	(4.4)

	Total operating lease costs
	$
	75.2
	141.2
	216.4

	
	Depreciation and
	
	

	
	
	Amortization
	Interest
	Total

	Finance lease costs:
	
	
	
	

	Amortization of leased assets
	$
	20.6
	—
	20.6

	Interest on lease liabilities
	
	—
	3.1
	3.1

	Total finance lease costs
	$
	20.6
	3.1
	23.7

	Total lease costs
	
	
	$
	240.1

	
	
	
	Selling, General and
	

	December 31, 2023
	Cost of Goods Sold
	Administrative Expenses
	Total

	Operating lease costs:
	
	
	
	

	Fixed
	$
	30.0
	109.7
	139.7

	Short-term
	
	15.4
	20.2
	35.6

	Variable
	
	9.7
	35.8
	45.5

	Sub-leases
	
	(0.7)
	(1.5)
	(2.2)

	Total operating lease costs
	$
	54.4
	164.2
	218.6

	
	Depreciation and
	
	

	
	
	Amortization
	Interest
	Total

	Finance lease costs:
	
	
	
	

	Amortization of leased assets
	$
	15.4
	—
	15.4

	Interest on lease liabilities
	
	—
	1.9
	1.9

	Total finance lease costs
	$
	15.4
	1.9
	17.3

	Total lease costs
	
	
	$
	235.9
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Supplemental balance sheet information related to leases is as follows:
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	December 31,
	December 31,

	(In millions)
	Classification
	
	
	2025
	2024

	
	
	
	
	
	

	Assets
	
	
	
	
	

	Operating Leases:
	
	
	
	
	

	ROU operating lease assets
	ROU operating lease assets
	
	$
	408.7
	374.0

	Finance Leases:
	
	
	
	
	

	Property, plant and equipment, gross
	Property, plant and equipment
	
	
	170.0
	141.4

	Accumulated depreciation
	Accumulated depreciation
	
	
	(88.7)
	(59.7)

	
	
	
	
	
	

	Property, plant and equipment, net
	Property, plant and equipment, net
	
	
	81.3
	81.7

	
	
	
	
	
	

	Total lease assets
	
	
	$
	490.0
	455.7

	Liabilities
	
	
	
	
	

	Operating Leases:
	
	
	
	
	

	Other current
	Current operating lease liabilities
	
	$
	122.4
	108.5

	Non-current
	Non-current operating lease liabilities
	
	304.4
	283.0

	
	
	
	
	
	

	Total operating liabilities
	
	
	
	426.8
	391.5

	
	
	
	
	
	

	Finance Leases:
	
	
	
	
	

	Short-term debt
	Short-term debt and current portion of long-term debt
	
	22.7
	20.4

	Long-term debt
	Long-term debt, less current portion
	
	
	60.1
	61.8

	
	
	
	
	
	

	Total finance liabilities
	
	
	
	82.8
	82.2

	
	
	
	
	
	

	Total lease liabilities
	
	
	$
	509.6
	473.7

	Maturities of lease liabilities as of December 31, 2025, are as follows:
	
	
	
	

	(In millions)
	
	
	
	
	

	Year Ending December 31,
	
	Finance Leases
	Operating Leases
	Total

	
	
	
	
	
	

	2026
	$
	25.6
	
	151.7
	177.3

	2027
	
	21.8
	
	117.9
	139.7

	2028
	
	17.0
	
	85.1
	102.1

	2029
	
	11.0
	
	49.3
	60.3

	2030
	
	5.9
	
	32.8
	38.7

	Thereafter
	
	9.2
	
	49.1
	58.3

	
	
	
	
	
	

	Total lease payments
	
	90.5
	
	485.9
	576.4

	Less: imputed interest
	
	7.7
	
	59.1
	66.8

	
	
	
	
	
	

	Present value, Total
	$
	82.8
	
	426.8
	509.6
















56 Mohawk 2025 Annual Report

The Company had approximately $2.9 million of leases that commenced after December 31, 2025, that created rights and obligations to the Company. These leases are not included in the above maturity schedule.

Lease term and discount rate are as follows:
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	December 31,
	December 31,

	
	
	
	2025
	2024

	
	
	
	
	

	Weighted Average Remaining Lease Term:
	
	
	
	

	Operating Leases
	
	
	4.5 years
	4.3 years

	Finance Leases
	
	
	4.7 years
	5.0 years

	Weighted Average Discount Rate:
	
	
	
	

	Operating Leases
	
	
	5.9%
	5.2%

	Finance Leases
	
	
	3.7%
	3.7%

	Supplemental cash flow information related to leases was as follows:
	
	
	
	

	
	
	Twelve Months Ended
	

	
	
	
	
	

	
	
	December 31,
	December 31,
	December 31,

	(In millions)
	
	2025
	2024
	2023

	
	
	
	
	

	Cash paid for amounts included in measurement of lease liabilities:
	
	
	
	

	Operating cash flows from operating leases
	$
	149.2
	142.3
	135.2

	Operating cash flows from finance leases
	
	3.2
	3.1
	2.0

	Financing cash flows from finance leases
	
	22.9
	19.8
	14.6

	ROU assets obtained in exchange for lease obligations:
	
	
	
	

	Operating leases
	
	148.9
	77.7
	160.8

	Finance leases
	
	16.7
	29.5
	31.6

	Amortization:
	
	
	
	

	Amortization of ROU operating lease assets (1)
	
	126.7
	121.6
	120.4
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(1) Amortization of ROU operating lease assets during the period is reflected in Other assets and prepaid expenses on the Consolidated Statements of Cash Flows.


(12) Stock-Based Compensation

The Company recognized compensation expense for all share-based payments granted for the years ended December 31, 2025, 2024
and 2023 based on the grant date fair market value estimated in accordance with the provisions of ASC 718-10. Compensation expense is recognized on a straight-line basis over the options’ or other awards’ estimated lives for fixed awards with ratable vesting provisions.

On May 19, 2017, the Company’s stockholders approved the 2017 Long-Term Incentive Plan (the “2017 Plan”), which allows the Company to reserve up to a maximum of 3 million shares of common stock for issuance upon the grant or exercise of stock options, restricted stock, restricted stock units (“RSUs”) and other



types of awards, to directors and key employees through the 2027 stockholders’ meeting, unless earlier terminated or amended.

Under the 2017 Plan, the grant date fair market value of restricted stock and RSUs is equal to the closing market price of the Company’s common stock on the date of the grant, and such awards generally vest between three and five years. In addition, option awards may be granted with an exercise price equal to or greater than the fair market value of the Company’s common stock on the date of the grant, and such awards generally vest between three and five years with a 10-year contractual term.
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Restricted Stock Plans

A summary of the Company’s RSUs under the Company’s long-term incentive plans as of December 31, 2025, and changes during the year then ended is presented as follows:

	
	
	
	
	Weighted Average
	
	

	
	
	
	Weighted
	Remaining
	
	

	
	
	
	Average Grant
	Contractual
	
	Aggregate

	(In millions except for share and fair value)
	Shares
	
	Date Fair Value
	Term (Years)
	
	Intrinsic Value

	
	
	
	
	
	
	

	RSUs outstanding, December 31, 2024
	517,751
	$
	98.34
	
	
	

	Granted
	316,744
	
	116.27
	
	
	

	Released
	(236,233)
	
	117.12
	
	
	

	Forfeited
	(42,223)
	
	114.76
	
	
	

	
	
	
	
	
	
	

	RSUs outstanding, December 31, 2025
	556,039
	$
	99.33
	1.14
	$
	60.8

	Expected to vest as of December 31, 2025
	556,039
	
	
	1.14
	$
	60.8
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The weighted average grant date fair value of restricted stock units granted under the 2017 Plan during 2025, 2024, and 2023 was as follows:

	
	For the Years Ended December 31,

	
	
	
	

	
	2025
	2024
	2023

	
	
	
	

	Weighted average grant
	
	
	

	date fair value
	$  116.27
	115.21
	101.42


[image: ]

The Company recognized stock-based compensation costs related to the issuance of RSUs of $30.0 million ($22.2 million, net of taxes), $27.5 million ($20.4 million, net of taxes) and $21.0

($15.5 million, net of taxes) for the years ended December 31, 2025, 2024 and 2023, respectively, which has been allocated to selling, general and administrative expenses and cost of goods sold. Pre-tax unrecognized compensation expense for unvested RSUs granted to employees, net of estimated forfeitures, was $21.9 million as

of December 31, 2025, and will be recognized as expense over a weighted-average period of approximately 1.88 years.



During 2025, 2024 and 2023, shares were awarded each year to certain non-employee directors in lieu of cash for their annual retainers. The total number of shares were 4,438, 4,705, and 3,203, respectively.

(13) Other Income and Expense, net

Following is a summary of other (income) expense, net:
[image: ]

	(In millions)
	
	2025
	2024
	2023

	
	
	
	
	

	Foreign currency losses, net
	$
	12.7
	11.2
	15.7

	All other, net
	
	(9.4)
	(9.2)
	(21.1)

	
	
	
	
	

	Total other (income)
	
	
	
	

	and expense, net
	$
	3.3
	2.0
	(5.4)
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(14) Income Taxes

	Following is a summary of earnings (loss) before income taxes for operations:
	
	
	
	

	(In millions)
	
	2025
	2024
	2023

	
	
	
	
	

	United States
	$
	97.4
	289.0
	(450.0)

	Foreign
	
	371.3
	354.0
	86.0

	
	
	
	
	

	Earnings (loss) before income taxes
	$
	468.7
	643.0
	(364.0)
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Income tax (benefit) expense for the years ended December 31, 2025, 2024 and 2023 consists of the following:
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	(In millions)
	
	2025
	2024
	2023

	
	
	
	
	

	Current income taxes:
	
	
	
	

	United States federal
	$
	120.1
	86.2
	67.0

	State and local
	
	9.2
	6.0
	11.9

	Foreign
	
	101.3
	93.2
	115.9

	
	
	
	
	

	Total current
	
	230.6
	185.4
	194.8

	
	
	
	
	

	Deferred income taxes:
	
	
	
	

	United States federal
	
	(93.2)
	(26.3)
	(50.1)

	State and local
	
	(1.7)
	(7.3)
	(5.2)

	Foreign
	
	(36.9)
	(23.6)
	(54.6)

	
	
	
	
	

	Total deferred
	
	(131.8)
	(57.2)
	(109.9)

	
	
	
	
	

	Total income tax expense
	$
	98.8
	128.2
	84.9





The geographic dispersion of earnings and losses contributes to the annual changes in the Company’s effective tax rates. Approximately 21% of the Company’s current year earnings before income taxes was generated in the U.S. The Company is also subject to taxation in other jurisdictions where it has operations, including Australia, Belgium, Brazil, Bulgaria, France, Ireland, Italy, Luxembourg, Malaysia, Mexico, the Netherlands, New Zealand, Poland, Russia, Spain and the United Kingdom. The effective tax rates that the Company accrues in these jurisdictions vary widely, but they are generally lower than the Company’s overall effective tax rate. The Company’s domestic effective tax rates for the years ended December 31, 2025, 2024 and 2023 were 35.3%, 20.3%, and (5.2)%, respectively, and its non-U.S. effective tax rates for the years ended December 31, 2025, 2024 and 2023 were 17.3%, 19.6%, and 71.3%, respectively. The difference in rates applicable in foreign jurisdictions results from many factors, including lower statutory rates, increase in valuation allowance, historical loss carry-forwards,



financing arrangements, and other factors. The Company’s effective tax rate has been and will continue to be impacted by the geographical dispersion of the Company’s earnings and losses. To the extent that domestic earnings increase while the foreign earnings remain flat or decrease, or increase at a lower rate, the Company’s effective tax rate will increase.

Disaggregating Income Tax Disclosures

On December 14, 2023, the FASB issued ASU 2023-09, Improvements to Income Tax Disclosures, which applies to all entities subject to income taxes. The standard requires disaggregated information about a reporting entity’s effective tax rate reconciliation as well as information on income taxes paid. The standard also updates the quarterly disclosure requirements for supplemental cash flows information to require disclosure of income taxes paid, net of refunds received. The standard is intended to benefit investors by providing more detailed income tax disclosures that would be useful in making capital allocation decisions.
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Following is a reconciliation of the amount of income tax expense (benefit) from continuing operations and the amount computed by multiplying earnings before income taxes by the United States federal statutory income tax rate based on the newly adopted disclosure requirements under ASU 2023-09, Improvements to Income Tax Disclosures for the year ended December 31, 2025:
[image: ]

	(In millions)
	
	2025
	

	
	
	Amounts
	Rate

	US federal statutory income tax rate
	$
	98.4
	21.0  %

	Domestic federal
	
	
	

	Tax credits
	
	
	

	- Foreign tax credits
	
	(5.1)
	(1.1)%

	- Other tax credits
	
	(6.2)
	(1.3)%

	Nontaxable and nondeductible items
	
	5.5
	1.2  %

	Effect of cross-border tax laws
	
	
	

	- No permanent establishment
	
	(24.8)
	(5.3)%

	- Other
	
	4.1
	0.9  %

	Other adjustments
	
	
	

	- Amended returns
	
	13.9
	3.0  %

	- Other
	
	(2.9)
	(0.6)%

	Changes in tax laws/rates
	
	—
	—  %

	Changes in valuation allowances
	
	3.4
	0.7  %

	Domestic State & Local income taxes, net of federal effect *
	
	6.2
	1.3  %

	Foreign tax effects
	
	
	

	Belgium
	
	
	

	- Patent box deduction
	
	(38.6)
	(8.2)%

	- Changes in valuation allowances
	
	(8.4)
	(1.8)%

	- Other
	
	5.5
	1.2  %

	Brazil
	
	
	

	- Notional interest deduction
	
	(9.3)
	(2.0)%

	- Other
	
	7.2
	1.5  %

	China
	
	5.0
	1.1  %

	Luxembourg
	
	
	

	- Changes in valuation allowances
	
	22.1
	4.7  %

	- Currency translation adjustments
	
	(11.8)
	(2.5)%

	- Other
	
	3.2
	0.7  %

	Malta
	
	
	

	- Changes in valuation allowances
	
	122.5
	26.1  %

	- General tax credits
	
	(7.1)
	(1.5)%

	- Notional interest deduction
	
	(175.3)
	(37.4)%

	- Nondeductible interest
	
	59.8
	12.8  %

	- Other
	
	2.1
	0.4  %

	Russia
	
	5.6
	1.2  %

	Spain
	
	5.8
	1.2  %

	Switzerland
	
	
	

	- Changes in valuation allowances
	
	(9.6)
	(2.0)%

	- Other
	
	(1.8)
	(0.4)%

	Other foreign jurisdictions
	
	8.0
	1.6  %

	Worldwide changes in unrecognized tax benefits
	
	21.4
	4.6  %

	Total
	$
	98.8
	21.1 %



*State and local taxes in California, Oklahoma, St. Louis, Minnesota and Texas made up the majority (greater than 50 percent) of the tax effect in this category.
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Following is a supplemental disclosures of cash flow information related to income taxes paid based on the newly adopted disclosure requirements under ASU 2023-09, Improvements to Income Tax Disclosures for the year ended December 31, 2025:
[image: ]

	(In millions)
	
	2025

	
	
	

	U.S. Federal (1)
	$
	47.5

	U.S. State and Local (2)
	
	16.4

	Foreign:
	
	

	Brazil
	
	13.4

	Russia
	
	26.9

	Mexico
	
	10.7

	Other foreign jurisdictions
	
	43.4

	
	
	

	Foreign Total
	
	94.4

	
	
	

	Total
	$
	158.3



(1) Amounts presented do not include payments for credits purchased from third parties.

(2) No individual jurisdiction meets the 5% disaggregation threshold.

Following is a reconciliation of the amount of income tax expense (benefit) from continuing operations and the amount computed by multiplying earnings before income taxes by the United States federal statutory income tax rate for the years ended December 31, 2024, and 2023 prior to adopting disclosure requirements under ASU 2023-09, Improvements to Income Tax Disclosures:

	(In millions)
	
	2024
	2023

	
	
	
	

	Income taxes at statutory rate
	$
	135.0
	(76.4)

	State and local income taxes, net of federal income tax benefit
	
	(1.1)
	5.7

	Foreign income taxes (1)
	
	(173.0)
	(59.0)

	Change in valuation allowance
	
	218.7
	302.8

	Impairment of non-deductible goodwill
	
	—
	183.1

	Fixed asset adjustments
	
	(5.9)
	(6.6)

	Non-deductible expenses
	
	10.3
	9.3

	General business credits and incentives
	
	(16.6)
	(316.3)

	Global intangible low-taxed income
	
	1.8
	0.2

	Prior period adjustments
	
	3.6
	(5.6)

	Tax impact of restructuring
	
	(50.8)
	25.4

	Tax contingencies and audit settlements, net
	
	13.2
	26.3

	Impact of tax law changes on deferred taxes
	
	6.3
	0.8

	Impact of foreign disregarded entities
	
	(28.5)
	—

	Other, net
	
	15.2
	(4.8)

	
	
	
	

	Income tax expense
	$
	128.2
	84.9



(1) Foreign income taxes include statutory rate differences, financing arrangements, withholding taxes, local income taxes, notional deductions, and other miscellaneous items.
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Following is a supplemental disclosures of cash flow information related to income taxes paid for the years ended December 31, 2024, and 2023 prior to adopting disclosure requirements under ASU 2023-09, Improvements to Income Tax Disclosures:

	(In millions)
	
	2024
	2023

	
	
	
	

	Cash paid during the years for:
	
	
	

	Income taxes*
	$
	137.5
	187.0



*Amounts presented do not include payments for credits purchased from third parties

The tax effects of temporary differences that give rise to significant portions of the deferred tax assets and deferred tax liabilities as of

December 31, 2025, and 2024 are presented below:
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	(In millions)
	
	2025
	2024

	
	
	
	

	Deferred tax assets:
	
	
	

	Accounts receivable
	$
	18.0
	13.9

	Inventories
	
	61.3
	55.4

	Employee benefits
	
	57.3
	53.5

	Accrued expenses and other
	
	135.0
	142.3

	Deductible state tax and interest benefit
	
	18.7
	15.8

	Intangibles
	
	48.7
	56.1

	Lease liabilities
	
	111.8
	103.2

	Interest expense
	
	129.3
	53.3

	Federal, foreign and state net operating losses and credits
	
	1,154.4
	940.3

	
	
	
	

	Gross deferred tax assets
	
	1,734.5
	1,433.8

	Valuation allowance
	
	(939.6)
	(760.5)

	
	
	
	

	Net deferred tax assets
	
	794.9
	673.3

	
	
	
	

	Deferred tax liabilities:
	
	
	

	Inventories
	
	(25.2)
	(20.8)

	Plant and equipment
	
	(392.6)
	(431.7)

	Intangibles
	
	(109.5)
	(108.1)

	Right of use operating lease assets
	
	(105.3)
	(96.6)

	Prepaids
	
	(57.6)
	(52.0)

	Other liabilities
	
	(55.1)
	(43.7)

	
	
	
	

	Gross deferred tax liabilities
	
	(745.3)
	(752.9)

	
	
	
	

	Net deferred tax asset (liability)
	$
	49.6
	(79.6)



















62 Mohawk 2025 Annual Report

The Company evaluates its ability to realize the tax benefits

associated with deferred tax assets by analyzing its forecasted

taxable income using both historic and projected future operating

results, the reversal of existing temporary differences, taxable

income in prior carry-back years (if permitted) and the availability of

tax planning strategies. The valuation allowance as of December 31,

2025, and 2024 is $939.6 million and $760.5 million, respectively.

The valuation allowance as of December 31, 2025, relates to the net

deferred tax assets of certain of the Company’s foreign subsidiaries

as well as certain state net operating losses and tax credits. The

total change in the 2025 valuation allowance was an increase of

$179.1 million related to increased losses and other carryforward

attributes, foreign currency translation and other activities. The

total change in the 2024 valuation allowance was an increase of

$177.8 million primarily related to increased losses, foreign currency

translation and other activities.

Management believes it is more likely than not that the Company will realize the benefits of its deferred tax assets, net of valuation allowances, based upon the expected reversal of deferred tax liabilities and the level of historic and forecasted taxable income over periods in which the deferred tax assets are deductible.

As of December 31, 2025, the Company has state net operating loss

carry forwards and state tax credits with potential tax benefits of

$45.8 million, net of federal income tax benefit. A valuation allowance

totaling $24.4 million has been recorded against these state deferred

tax assets as of December 31, 2025. In addition, as of December 31,

2025, the Company has credits and net operating loss carry forwards in

the U.S. with potential tax benefits of $11.5 million and in various foreign

jurisdictions with potential tax benefits of $2,330.9 million. A valuation

allowance of $9.7 million and $905.5 million, respectively, has been

recorded against these deferred tax assets as of December 31, 2025.

A portion of the carryforwards expire over various periods beginning in

2026 and the remaining carryforwards have an indefinite life.

The Company asserts that historical earnings are indefinitely reinvested for most of its foreign subsidiaries as of December 31, 2025.


Should the remaining earnings be distributed in the form of dividends in the future, the Company might be subject to withholding taxes (possibly offset by United States foreign tax credits) in various foreign jurisdictions, but the Company would not expect material incremental United States federal or state taxes to be accrued on these previously taxed earnings. The Company changed its indefinite reinvestment assertion for some of its foreign subsidiaries as of December 31, 2025, and as a result recorded an immaterial deferred tax liability for the expected income taxes. The Company has not determined the potential deferred tax liability on its indefinitely reinvested foreign earnings, as such a determination is not practicable.

Tax Uncertainties

In the normal course of business, the Company’s tax returns are subject to examination by various taxing authorities. Such examinations may result in future tax and interest assessments by these taxing jurisdictions. Accordingly, the Company accrues liabilities when it believes that it is not more likely than not that it will realize the benefits of tax positions that it has taken in its tax returns or for the amount of any tax benefit that exceeds the cumulative probability threshold in accordance with ASC 740-10. Changes in recognition or measurement are reflected in the period in which the change in judgment occurs. The Company records interest and penalties related to unrecognized tax benefits in income tax expense (benefit). Differences between the estimated and actual amounts determined upon ultimate resolution, individually or in the aggregate, are not expected to have a material adverse effect on the Company’s consolidated financial position but could possibly be material to the Company’s consolidated results of operations or cash flow in any given quarter or annual period.

As of December 31, 2025, the Company’s gross amount of unrecognized tax benefits is $1,343.9 million, excluding interest and penalties. If the Company were to prevail on all uncertain tax positions, $88.8 million of the unrecognized tax benefits would affect the Company’s effective tax rate, exclusive of any benefits related to interest and penalties.


	A reconciliation of the beginning and ending amount of unrecognized tax benefits is as follows:
	
	
	

	(In millions)
	
	2025
	2024

	
	
	
	

	Balance as of January 1
	$
	1,195.7
	1,304.7

	Additions based on tax positions related to the current year
	
	2.5
	5.8

	Additions for tax positions of acquired companies
	
	—
	—

	Additions for tax positions of prior years
	
	17.0
	6.8

	Reductions resulting from change in tax rate
	
	—
	(45.7)

	Reductions resulting from the lapse of the statute of limitations
	
	(0.8)
	(0.4)

	Settlements with taxing authorities
	
	(13.6)
	(3.0)

	Effects of foreign currency translation
	
	143.1
	(72.5)

	
	
	
	

	Balance as of December 31
	$
	1,343.9
	1,195.7
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As a result of the redemption of hybrid instruments in response to changes in global tax regimes, the Company has an ASC 740-10 liability for the full tax effected loss on hybrid instruments. This ASC 740-10-45 liability is recorded as a reduction to the related deferred tax asset in the financial statements as a result of management’s determination that it is not more likely than not that the benefit will be realized. The tax effected loss was adjusted for foreign currency translation resulting in an updated balance of $1,233.7 million as of December 31, 2025.

As of December 31, 2025, and 2024, the Company has $43.3 million and $31.3 million, respectively, accrued for the payment of interest and penalties, excluding the federal tax benefit of interest deductions where applicable. During the years ended December 31, 2025, 2024 and 2023, the Company accrued interest and penalties through income tax expense of $9.3 million, $5.1 million and $6.5 million, respectively.

An Internal Revenue Service audit of the Company’s 2018, 2019 and 2020 federal tax returns was completed during the year ended December 31, 2025, and the tax years are now in Internal Revenue Service Appeals. As permitted by the CARES Act, the company carried back its 2020 taxable losses to tax years before the corporate income tax rate was lowered by the Tax Cut and Jobs Act. Federal income tax matters related to years prior to 2014 have been effectively settled. Various other state and foreign income tax returns are open to examination for various years.

Belgian Tax Matter

The Company is in a dispute with the Belgian Tax Authority (the “BTA”) in relation to certain intercompany loans to or from IVC BV, Unilin BV, and Unilin Holding BV, each of which is one of the Company’s subsidiaries in Belgium. The BTA has asserted that these loans were not genuine loans for Belgian tax purposes. The BTA issued assessments for the years ended December 31, 2017, 2018, 2019, 2020, and 2021 totaling approximately EUR 1.2 billion (including penalties but excluding late payment interests) combined on the three entities, whereby it rejected certain interest deductions and the deduction for dividends received from one of its subsidiaries and asserted the inclusion of income related to these loans. Some of these disputed assessments are still in the administrative phase and have been appealed administratively before the BTA while others are now proceeding in the Belgian courts. The Company believes that its tax position in Belgium was correct and intends to vigorously defend its position.


(15) Commitments and Contingencies

The Company had approximately $0.9 million and $0.7 million in standby letters of credit for various insurance contracts and commitments to foreign vendors as of December 31, 2025, and 2024, respectively that expire within two years.

From time to time in the regular course of its business, the Company is involved in various lawsuits, claims, investigations and other legal matters. Except as noted below, there are no material legal proceedings pending or known by the Company to be contemplated to which the Company is a party or to which any of its property is subject.

Perfluoroalkyl and Polyfluoroalkyl Substances (“PFAS”) Litigation

The Company has been named as a defendant in a number of lawsuits in Georgia, Alabama, and South Carolina relating to carpet products that allegedly contained perfluoroalkyl and polyfluoroalkyl substances (“PFAS”). These lawsuits have been brought against chemical manufacturers and carpet manufacturers and have been brought by four categories of plaintiffs: (i) municipalities and counties alleging contamination of their drinking water sources with PFAS, (ii) counties alleging contamination of their landfills with PFAS,

(iii) private landowners alleging contamination of their real property with PFAS, and (iv) rate payers alleging that their drinking water rates have increased due to the costs associated with remediation of PFAS.

The municipalities and counties assert common-law and statutory claims seeking to recover the costs of installing water filtration systems to filter out the PFAS that is allegedly in the drinking water sources. The counties that claim contamination of their landfills assert common-law and statutory claims seeking to recover the costs of remediating the PFAS that is allegedly in the landfills. The private landowners allege that biosolids sludge applied on or near their real property contained PFAS or allege that PFAS from nearby manufacturing facilities ended up on their real property. Those landowners assert common-law and statutory claims seeking to recover the costs of remediating the PFAS that is allegedly on their real property. Finally, the rate payers that claim their drinking water rates have increased due to PFAS include a proposed class of water subscribers with the Rome Water and Sewer Division and/or the Floyd County Water Department in Georgia. The rate payers assert common-law and statutory claims and seek to recover past and future damages due to the rate increases.

The Company believes that it has significant defenses against the allegations in these lawsuits and will continue to vigorously defend against these claims.
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Silica Litigation

The Company is subject to certain claims related to exposure to silica dust that have been submitted against it or its subsidiaries. A majority of these outstanding claims have been filed against the Company by a single plaintiff group in California, bringing the total number of cases now outstanding to approximately 400. The Company believes it has substantial defenses against the allegations and will continue to vigorously defend against these claims.

Securities Actions

The Company and certain of its present and former executive officers were named as defendants in certain investor actions, filed in the State Court of Fulton County of the State of Georgia on April 22, 2021, and April 23, 2021. The claims alleged include fraud, negligent misrepresentation, violations of the Georgia Securities Act, and violations of the Georgia Racketeering and Corrupt Organizations statute. The parties reached settlement agreements and filed stipulations of voluntary dismissal with prejudice, and the Court granted dismissal and terminated the investor actions on December 15, 2025. The Company continues to believe the allegations in the investor actions were without merit.

General

The Company believes that adequate provisions for resolution of all contingencies, claims and pending litigation have been made for probable losses that are reasonably estimable. These contingencies are subject to significant uncertainties and the Company is unable


to estimate the amount or range of loss, if any, in excess of amounts accrued. The Company does not believe that the ultimate outcome of these actions will be significantly above amounts accrued, or that the ultimate outcome of these actions will have a material adverse effect on its financial condition; however, litigation is inherently uncertain and actual losses could result in unfavorable outcomes that could have a material adverse effect on its results of operations, cash flows or liquidity in a given quarter or year.

The Company is subject to various federal, state, local and foreign environmental health and safety laws and regulations, including those governing air emissions, wastewater discharges, the use, storage, treatment, recycling and disposal of solid and hazardous materials and finished product, and the cleanup of contamination associated therewith. Because of the nature of the Company’s business, the Company has incurred, and will continue to incur, costs relating to compliance with such laws and regulations. The Company is involved in various proceedings relating to environmental matters and is currently engaged in environmental investigation, remediation and post-closure care programs at certain sites. The Company has provided accruals for such activities that it has determined to be both probable and reasonably estimable. The Company does not expect that the ultimate liability with respect to such activities will have a material adverse effect on its financial condition; however, litigation is inherently uncertain and actual losses could result in unfavorable outcomes that could have a material adverse effect on its results of operations, cash flows or liquidity in a given quarter or year.



(16) Consolidated Statements of Cash Flows Information

	Supplemental disclosures of cash flow information are as follows*:
	
	
	
	

	(In millions)
	
	2025
	2024
	2023

	
	
	
	
	

	Net cash paid during the years for:
	
	
	
	

	Interest
	$
	32.9
	68.5
	86.4

	
	
	
	
	

	Supplemental schedule of non-cash investing and financing activities:
	
	
	
	

	Unpaid property plant and equipment in accounts payable and accrued expenses
	$
	68.5
	73.0
	81.1

	
	
	
	
	

	Fair value of assets acquired, net of liabilities assumed:
	
	
	
	

	Fair value of net assets acquired in acquisition
	$
	9.3
	—
	677.1

	Liabilities assumed in acquisition
	
	(2.4)
	—
	(161.7)

	
	
	
	
	

	Fair value of net assets acquired
	$
	6.9
	—
	515.4


[image: ]

*The supplemental disclosures of cash flow information for leases as well as income taxes are disclosed in Note 11, Leases and Note 14, Income Taxes, respectively.
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(17) Segment Reporting

The Company has three reporting segments: Global Ceramic, Flooring NA and Flooring ROW. Global Ceramic designs, manufactures, sources and markets a broad line of ceramic tile, porcelain tile, natural stone, porcelain slabs, quartz countertops and other products, which it distributes primarily in North America, Europe and Latin America through its network of regional distribution centers and Company-operated service centers using Company-operated trucks, common carriers or rail transportation. The segment’s product lines are sold through Company-operated service centers, independent distributors, home center retailers, tile and flooring retailers and contractors. Flooring NA designs, manufactures, sources and markets its floor covering product lines, including carpets, rugs, carpet pad, laminate, resilient (includes sheet vinyl and LVT) and wood flooring, which it distributes through its network of regional distribution centers and satellite warehouses using Company-operated trucks, common carriers or rail transportation. The segment’s product lines are sold through various selling channels, including independent floor covering retailers, distributors, home centers, mass merchandisers, department stores, shop at home, buying groups, commercial contractors and commercial end users. Flooring ROW designs, manufactures, sources, licenses and markets laminate, sheet vinyl, LVT, wood flooring, roofing elements, insulation boards, medium-density fiberboard (“MDF”), chipboards and other wood products, which it distributes primarily in Europe and Australasia through various selling channels, which include retailers, Company-operated distributors, independent distributors and home centers.

The accounting policies for each operating segment are consistent with the Company’s policies for the Consolidated Financial Statements. Amounts disclosed for each segment are prior to any elimination or consolidation entries. Corporate general and administrative expenses attributable to each segment are estimated and allocated accordingly. Segment performance is evaluated based on operating income. No single customer accounted for more than 10% of net sales for the years ended December 31, 2025, 2024 or 2023.

In November 2023, the FASB issued ASU 2023-07, Segment Reporting (Topic 280): Improvements to Reportable Segment Disclosures, which expands segment disclosures for public entities, including requiring disclosure of significant segment expenses that are regularly provided to the chief operating decision maker (“CODM”), the title and position of the CODM and an explanation of how the CODM uses reported measures of segment profit or loss in


assessing segment performance and allocating resources. The new guidance also expands disclosures about a reportable segment’s profit or loss and assets in interim periods and clarifies that a public entity may report additional measures of segment profit if the CODM uses more than one measure of a segment’s profit or loss. The new guidance does not remove existing segment disclosure requirements or change how a public entity identifies its operating segments, aggregates those operating segments, or determines its reportable segments. Effective January 1, 2024, the Company adopted the new disclosure guidance.

The Chief Executive Officer (“CEO”), Chief Operating Officer (“COO”) and Chief Financial Officer (“CFO”) of the Company collaborate to gather information that the CEO uses to assess performance and make resource allocation decisions for the operating segments. The CEO frequently makes operational and resource allocation decisions and is also responsible for strategic decisions. Since the CEO makes crucial operating and resource allocation decisions with support from the other senior executives, the CEO is the CODM for purposes of Topic 280.

The CODM considers Operating income (loss) as compared to prior year performance and forecast for each reporting segment to evaluate performance and allocate resources to the segments.

For the Global Ceramic, Flooring NA and Flooring ROW segments, the CODM uses segment Operating income (loss) to allocate resources (including employees and financial or capital resources) for each segment predominantly in the annual budget and forecasting process. The CODM considers forecast-to-actual variances in Operating income (loss) on a monthly basis when making decisions about allocating resources to the segments.

Other segment items included in the computation of segment Operating income (loss) include impairment of goodwill and indefinite-lived intangibles.

The Company internally provides the following discrete segment financial information to its CODM: total assets; geographic net sales; long-lived assets; net sales by product categories; net sales; cost of goods sold; selling, general, and administrative expenses; operating income; depreciation expenses and capital expenditures. This key segment information, including both significant segment expenses and assets, is used by the CODM to evaluate performance and allocate resources to the segments.
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	Significant segment expenses and assets information is as follows:
	
	
	2025
	2024
	2023
	

	
	
	
	
	
	
	
	
	
	
	
	

	(In millions)
	
	2025
	2024
	2023
	
	Cost of Sales:
	
	
	
	
	

	
	
	
	
	
	
	Global Ceramic
	$
	3,108.6
	3,088.1
	3,121.0
	

	
	
	
	
	
	
	
	
	
	
	
	

	Assets:
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	Flooring NA
	
	2,884.3
	2,879.1
	3,007.7
	

	Global Ceramic
	$
	5,155.0
	4,591.0
	4,988.3
	
	
	
	
	
	
	

	
	
	
	
	
	
	Flooring ROW
	
	2,218.2
	2,182.1
	2,300.6
	

	Flooring NA
	
	3,832.6
	3,883.4
	3,870.8
	
	
	
	
	
	
	

	
	
	
	
	
	
	Total
	$
	8,211.1
	8,149.3
	8,429.3
	

	Flooring ROW
	
	3,989.2
	3,594.7
	4,051.6
	
	
	
	
	
	
	

	
	
	
	
	
	
	Selling, general and administrative expenses:
	
	

	Corporate and
	
	710.5
	667.4
	610.0
	
	
	
	

	
	
	
	
	
	
	Global Ceramic
	$
	914.1
	880.7
	918.7
	

	intersegment
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	Flooring NA
	
	640.6
	653.5
	667.2
	

	eliminations
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	406.5
	
	
	

	Total
	$
	13,687.3
	12,736.5
	13,520.7
	
	Flooring ROW
	
	
	393.1
	400.2
	

	
	
	
	
	
	
	Total
	$
	1,961.2
	1,927.3
	1,986.1
	

	Geographic net sales:
	
	
	
	
	
	
	
	
	
	
	

	
	$
	5,813.9
	
	
	
	Other segment items:
	
	
	
	
	

	United States
	
	
	5,939.5
	6,040.0
	
	
	
	
	
	
	

	
	
	
	
	
	
	Global Ceramic
	$
	—
	8.2
	426.9
	

	Europe (1)
	
	3,366.6
	3,194.3
	3,381.0
	
	
	
	
	
	
	

	Latin America
	
	728.0
	750.5
	767.8
	
	Flooring NA
	
	—
	—
	215.8
	

	
	
	
	
	
	
	Flooring ROW
	
	19.9
	—
	235.0
	

	Other
	
	876.9
	952.6
	946.3
	
	
	
	
	
	
	

	
	
	
	
	
	
	Total
	$
	19.9
	8.2
	877.7
	

	Total
	$
	10,785.4
	10,836.9
	11,135.1
	
	
	
	
	
	
	

	
	
	
	
	
	
	Operating income (loss):
	
	
	
	

	Long-lived assets: (2)
	
	
	
	
	
	
	
	
	
	

	United States
	$
	2,136.2
	2,202.9
	2,312.9
	
	Global Ceramic
	$
	266.7
	249.5
	(166.4)
	

	
	
	
	
	
	
	Flooring NA
	
	113.6
	237.3
	(61.3)
	

	Belgium
	
	937.1
	865.1
	980.8
	
	
	
	
	
	

	
	
	
	
	
	Flooring ROW
	
	212.9
	265.2
	69.7
	

	Other
	
	2,107.4
	1,885.9
	2,128.0
	
	
	
	
	
	

	
	
	
	
	
	Total
	$
	593.2
	752.0
	(158.0)
	

	
	
	
	
	
	
	
	
	
	
	
	

	Total
	$
	5,180.7
	4,953.9
	5,421.7
	
	
	
	
	
	

	
	
	
	
	
	Reconciliation of segment operating income (loss)
	
	

	Net sales by product categories:
	
	
	
	
	
	

	
	
	
	
	to consolidated earnings (loss) before income taxes
	
	

	Ceramic & Stone
	$
	4,220.1
	4,185.3
	4,293.1
	
	
	

	
	
	
	
	
	Unallocated
	
	
	
	
	

	Carpet & Resilient
	
	3,734.8
	3,866.5
	3,955.3
	
	
	
	
	
	

	
	
	
	
	
	amounts:
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Laminate & Wood
	
	1,752.3
	1,728.9
	1,732.6
	General Corporate
	$
	103.4
	58.5
	133.9
	

	
	
	
	
	
	
	
	
	
	
	
	

	Other (3)
	
	1,078.2
	1,056.2
	1,154.1
	
	expense
	
	
	
	
	

	Total
	$
	10,785.4
	10,836.9
	11,135.1
	
	Other (income) and
	
	3.3
	2.0
	(5.4)
	

	Net sales:
	
	
	
	
	
	expense, net
	
	17.8
	
	
	

	
	
	
	
	
	
	Interest expense
	
	
	48.5
	77.5
	

	Global Ceramic
	$
	4,289.4
	4,226.6
	4,300.1
	
	
	
	
	
	
	

	
	
	
	
	
	
	Earnings (loss)
	$
	468.7
	643.0
	(364.0)
	

	Flooring NA
	
	3,638.5
	3,769.9
	3,829.4
	
	
	
	
	
	
	

	
	
	
	
	
	
	before income taxes
	
	
	
	
	

	Flooring ROW
	
	2,857.5
	2,840.4
	3,005.6
	
	
	
	
	
	
	

	
	
	
	
	
	
	Depreciation and amortization:
	
	
	

	Total
	$
	10,785.4
	10,836.9
	11,135.1
	
	
	
	
	

	
	
	
	
	
	
	Global Ceramic
	$
	253.6
	219.4
	213.1
	

	(1) Russia revenue included in Europe.
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	Flooring NA
	
	218.6
	224.8
	221.1
	

	(2) Long-lived assets are composed of property, plant and equipment - net, and ROU operating lease assets.
	
	
	
	
	
	

	(3) Other includes roofing elements, insulation boards, chipboards and IP contracts.
	
	
	Flooring ROW
	
	173.7
	186.2
	187.5
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	Corporate
	
	6.7
	7.9
	8.6
	

	
	
	
	
	
	
	Total
	$
	652.6
	638.3
	630.3
	

	
	
	
	
	
	
	Capital expenditures (excluding acquisitions):
	
	

	
	
	
	
	
	
	Global Ceramic
	$
	170.8
	160.2
	249.0
	

	
	
	
	
	
	
	Flooring NA
	
	125.8
	165.1
	193.9
	

	
	
	
	
	
	
	Flooring ROW
	
	120.3
	122.5
	156.8
	

	
	
	
	
	
	
	Corporate
	
	23.1
	6.6
	13.2
	

	
	
	
	
	
	
	Total
	$
	440.0
	454.4
	612.9
	


[image: ][image: ]
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(18) Immaterial Correction of Prior Period Financial Statements

During the fourth quarter of 2025, the Company identified an immaterial error affecting the Company’s previously issued financial statements, with no impact to current year financial statements. The error related to intercompany activity impacting accounts receivable. The Company determined that the impacts of the error were not material, individually or in the aggregate, to its previously issued Consolidated Financial Statements and accompanying Notes to the Consolidated Financial Statements for any of the prior quarters or the annual period in which they occurred. However, in accordance with Staff Accounting Bulletin No. 108 of the Securities and Exchange Commission, the Company concluded that correcting the cumulative error in the current period would be material to its results of operations for the fiscal year ended December 31, 2025.

Accordingly, the Company has revised its previously issued Consolidated Financial Statements, as applicable. The revision did not have an impact on the Company’s net revenue. The correction was achieved by reducing reported accounts receivable by $42.1 million over the prior periods affected. For the year ended 2023 and 2024 corrections, the Company has revised the 2023 and 2024 statement of operations by recording expenses of $9.5 million ($4.1 million was recorded to cost of sales and $5.4 million to other (income) and expense, net) and recording expenses of $3.0 million ($1.2 million was recorded to cost of sales and $1.8 million to other (income) and expense, net), respectively, and reducing the retained earnings balance for the year ended December 31, 2022, by $29.6 million. The Company has revised the 2023 and 2024 net earnings attributable to the Company by reducing it by $9.5 million and $3.0 million, respectively. The revised impact on basic and diluted earnings per share for 2023 and 2024 was a reduction of $0.15 and $0.05, respectively. The revisions ensure comparability across all periods in the Consolidated Financial Statements.


Item 9. Changes in and Disagreements with Accountants on Accounting and Financial Disclosure

Not applicable.

Item 9A.	Controls and Procedures

Evaluation of Disclosure Controls and Procedures

Based on an evaluation of the effectiveness of the Company’s disclosure controls and procedures (as defined in Rules 13a-15(e) and 15d-15(e) under the Securities Exchange Act of 1934, as amended), which have been designed to provide reasonable assurance that such controls and procedures will meet their objectives, as of

the end of the period covered by this report, the Company’s Chief Executive Officer and Chief Financial Officer have concluded that such controls and procedures were effective at a reasonable assurance level for the period covered by this report.

Management’s Report on Internal Control over Financial Reporting

The Company’s management is responsible for establishing and maintaining adequate internal control over financial reporting (as defined in Rule 13a-15(f) under the Securities Exchange Act of 1934, as amended). The Company maintains internal control over financial reporting designed to provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for external purposes in accordance with generally accepted accounting principles.

Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements. Also, projections of any evaluation of effectiveness to future periods are subject to the risk that controls may become inadequate because of changes in conditions, or that the degree of compliance with the policies or procedures may deteriorate. Therefore, internal control over financial reporting determined to be effective provides only reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for external purposes in accordance with generally accepted accounting principles.
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Under the supervision and with the participation of management, including the Company’s Principal Executive Officer and Principal Financial Officer, the Company conducted an evaluation of the effectiveness of the design and operation of the Company’s internal control over financial reporting as of December 31, 2025. In conducting this evaluation, the Company used the framework set forth in the report titled “Internal Control - Integrated Framework (2013)” issued by the Committee of Sponsoring Organizations of the Treadway Commission. Based on the results of this evaluation, management has concluded that the Company’s internal control over financial reporting was effective as of December 31, 2025.

The effectiveness of the Company’s internal control over financial reporting as of December 31, 2025, has been audited by KPMG LLP, an independent registered public accounting firm, as stated in their audit report which is included herein.

Changes in Internal Control Over Financial Reporting

There were no changes in the Company’s internal control over financial reporting during the year ended December 31, 2025, that have materially affected, or are reasonably likely to materially affect, the Company’s internal control over financial reporting.

Limitations on the Effectiveness of Controls

The Company’s management recognizes that a control system, no matter how well conceived and operated, can provide only reasonable, not absolute, assurance that the objectives of the control system are met. Further, the design of a control system must reflect the fact that there are resource constraints, and the benefits of controls must be considered relative to their costs. Because of the inherent limitations in all control systems, no evaluation of controls can provide absolute assurance that all control issues and instances of fraud, if any, within the Company have been detected.


Item 9B.	Other Information

During the fiscal quarter ended December 31, 2025, no director or officer of the Company notified the Company that they adopted or terminated a “Rule 10b5-1 trading arrangement” or “non-Rule 10b5-1 trading arrangement,” as each term is defined in Item 408(a) of the SEC’s Regulation S-K.

Item 9C. Disclosure Regarding Foreign Jurisdictions that Prevent Inspections

Not applicable.
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PART III

Item 10. Directors, Executive Officers and Corporate Governance

The information required by this item is incorporated by reference to information contained in the Company’s Proxy Statement for the 2026 Annual Meeting of Stockholders. The Company has adopted the Mohawk Industries, Inc. Standards of Conduct and Ethics, which applies to all of its directors, officers and employees. The standards of conduct and ethics are publicly available on the Company’s website at http://www.mohawkind.com and will be made available in print without charge to any stockholder who requests them. If the Company makes any substantive amendments to the standards of conduct and ethics, or grants any waiver, including any implicit waiver, from a provision of the standards required by regulations of the Commission to apply to the Company’s chief executive officer, chief financial officer or chief accounting officer, the Company will disclose the nature of the amendment or waiver on its website. The Company may elect to also disclose the amendment or waiver in a report on Form 8-K filed with the SEC. The Company has adopted the Mohawk Industries, Inc. Board of Directors Corporate Governance Guidelines, which are publicly available on the Company’s website and will be made available in print without charge to any stockholder who requests it.

Insider Trading Policies and Procedures

The Company has insider trading policies and procedures that govern the purchase, sale and other dispositions of its securities by directors, officers and employees, as well as by the Company itself. The Company believes these policies and procedures are reasonably designed to promote compliance with insider trading laws, rules and regulations and applicable listing standards. A copy of the Company’s Insider Trading Policy is incorporated by reference into this Annual Report on Form 10-K as Exhibit 19.

Item 11.	Executive Compensation

The information required by this item is incorporated by reference to information contained in the Company’s Proxy Statement for the 2026 Annual Meeting of Stockholders.

Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of Certain Officers


On February 19, 2026, the Company’s Board of Directors appointed Nicholas P. Manthey as the Company’s Chief Financial Officer effective April 1, 2026. Mr. Manthey, age 45, most recently served as the Company’s Vice President - Corporate Finance and Investor Relations from June 2025 until April 2026, and previously as Chief Financial Officer of the Company’s Flooring North America reporting segment from July 2020 to June 2025. Prior to joining the Company, Mr. Manthey held several senior finance positions at Bridgestone Americas from 2015 to 2020, including most recently serving as Vice President of Finance. Earlier in his career, he served in various finance roles at Intel Corporation from 2004 to 2015.

In connection with his appointment, Mr. Manthey will receive an annualized base salary of $650,000 and participate in the Company’s annual cash bonus and equity incentive plans. He will also receive a sign-on equity award valued at $500,000 in restricted stock units, which will vest ratably on the first, second and third anniversary of the grant date.

There are no family relationships between Mr. Manthey and any director or executive officer of the Company, and there are no relationships or related transactions between Mr. Manthey and the Company required to be reported.

Item 12.	Security Ownership of Certain

Beneficial Owners and Management and

Related Stockholder Matters

The information required by this item is incorporated by reference to information contained in the Company’s Proxy Statement for the 2026 Annual Meeting of Stockholders.

Item 13. Certain Relationships and Related Transactions, and Director Independence

The information required by this item is incorporated by reference to information contained in the Company’s Proxy Statement for the 2026 Annual Meeting of Stockholders.

Item 14.	Principal Accounting Fees and Services

The Company’s independent registered public accounting firm is KPMG LLP, Atlanta, GA, Auditor ID: 185.

The information required by this item is incorporated by reference to information contained in the Company’s Proxy Statement for the 2026 Annual Meeting of Stockholders.
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PART IV

Item 15.	Exhibits, Financial Statement Schedules

(a) 1. Consolidated Financial Statements

The Consolidated Financial Statements of Mohawk Industries, Inc. and subsidiaries listed in Part II, Item 8 of this Form 10-K are incorporated by reference into this item.

2. Consolidated Financial Statement Schedules

Schedules not listed above have been omitted because they are not applicable or the required information is included in the Consolidated Financial Statements or notes thereto.

3. Exhibits

The exhibit number for the exhibit as originally filed is included in parentheses at the end of the description.

	Exhibit
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Number
	
	
	
	
	
	
	Description
	

	*2.1
	Agreement and Plan of Merger dated as of December 3, 1993 and amended as of January 17, 1994, among Mohawk, AMI
	

	
	Acquisition Corp., Aladdin and certain Shareholders of Aladdin. (Incorporated herein by reference to Exhibit 2.1(a) in the
	

	
	Company’s Registration Statement on Form S-4, Registration No. 333-74220.)
	

	*3.1
	Restated Certificate of Incorporation of Mohawk, as amended. (Incorporated herein by reference to Exhibit 3.1 in the Company’s
	

	
	Annual Report on Form 10-K for the fiscal year ended December 31, 1998.)
	
	

	*3.2
	Amended and Restated Bylaws of Mohawk. (Incorporated herein by reference to Exhibit 3.1 in the Company’s Report on Form
	
	

	
	8-K dated November 1, 2024.)
	
	

	*4.1
	Indenture, dated as of January 31, 2013, by and between Mohawk Industries, Inc. and U.S. Bank National Association, as Trustee
	
	

	
	(Incorporated herein by reference to Exhibit 4.1 of the Company’s Current Report on Form 8-K dated January 31, 2013.)
	
	

	*4.2
	First Supplemental Indenture, dated as of January 31, 2013, by and between Mohawk Industries, Inc. and U.S. Bank National
	
	

	
	Association, as Trustee (Incorporated herein by reference to Exhibit 4.2 of the Company’s Current Report on Form 8-K dated
	
	

	
	January 31, 2013.)
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	*4.3
	Form of Note for the 3.850% Senior Notes due 2023 (Incorporated herein by reference to Exhibit 4.3 of the Company’s Current
	

	
	Report on Form 8-K dated January 31, 2013.)
	

	*4.4
	Third Supplemental Indenture, dated as of May 14, 2020, by and between Mohawk Industries, Inc. and U.S. Bank National
	
	

	
	Association, as trustee. (Incorporated herein by reference to Exhibit 4.2 of the Company’s Current Report on Form 8-K filed on
	
	

	
	May 18, 2020.)
	

	
	
	
	
	
	
	
	
	
	
	

	*4.5
	Form of Note for the 3.625% Senior Notes due 2030 (Incorporated herein by reference to Exhibit 4.3 of the Company’s Current
	
	

	
	Report on Form 8-K dated May 18, 2020.)
	

	
	
	
	
	
	
	
	
	

	*4.6
	Indenture, dated as of September 11, 2017, by and among Mohawk Capital Finance S.A., as issuer, Mohawk Industries, Inc., as parent
	

	
	guarantor and U.S. Bank National Association, as trustee. (Incorporated herein by reference to Exhibit 4.1 to the Company’s Current
	

	
	Report on Form 8-K dated September 11, 2017.)
	

	
	
	
	
	
	
	
	
	

	*4.7
	Fourth Supplemental Indenture, dated as of June 12, 2020, by and among Mohawk Capital Finance S.A., as issuer, Mohawk
	
	

	
	Industries, Inc., as parent guarantor, U.S. Bank National Association, as trustee, registrar and transfer agent and Elavon Financial
	

	
	Services DAC, as paying agent. (Incorporated herein by reference to Exhibit 4.2 of the Company’s Current Report on Form 8-K
	
	

	
	filed on June 12, 2020.)
	
	

	*4.8
	Form of Note for the 1.750% Senior Notes due 2027 (Incorporated herein by reference to Exhibit 4.3 of the Company’s Current
	
	

	
	Report on Form 8-K dated June 12, 2020.)
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Exhibit

Number	Description

*4.9	Fourth Supplemental Indenture, dated as of September 18, 2023, by and between Mohawk Industries, Inc. and U.S. Bank Trust Company, National Association (as successor in interest to U.S. Bank National Association), as trustee. (Incorporated herein by reference to Exhibit 4.2 to the Company’s Current Report on Form 8-K dated September 18, 2023).

*4.10	Form of Note for the 5.850% Senior Notes due 2028. (Incorporated herein by reference to Exhibit 4.3 to the Company’s Current Report on Form 8-K dated September 18, 2023).

*4.11	Description of Registrant’s Securities. (Incorporated herein by reference to Exhibit 4.9 of the Company’s Annual Report on Form

10-K filed on February 23, 2022.)

*10.1	Registration Rights Agreement by and among Mohawk and the former shareholders of Aladdin. (Incorporated herein by reference to Exhibit 10.32 of the Company’s Annual Report on Form 10-K (File No. 001-13697) for the fiscal year ended December 31, 1993.)

*10.2	Waiver Agreement between Alan S. Lorberbaum and Mohawk dated as of March 23, 1994 to the Registration Rights Agreement dated as of February 25, 1994 between Mohawk and those other persons who are signatories thereto. (Incorporated herein by reference to Exhibit 10.3 of the Company’s Quarterly Report on Form 10-Q (File No. 001-13697) for the quarter ended July 2, 1994.)

*10.3	Second Amended and Restated Credit Facility, dated October 18, 2019, by and among the Company and certain of its subsidiaries, as borrowers, Wells Fargo Bank, National Association, as administrative agent, swing line lender, and an L/C issuer, and the other lenders party thereto. (Incorporated herein by reference to Exhibit 10.1 of the Company’s Current Report on Form 8-K dated October 18, 2019.)

*10.4	First Amendment to Second Amended and Restated Credit Agreement, dated as of April 7, 2020, by and among the Company and certain of its subsidiaries, as borrowers, Wells Fargo Bank, National Association, as administrative agent, swing line lender, and an L/C issuer, and the other lenders party thereto. (Incorporated herein by reference to Exhibit 10.2 of the Company’s Current Report on Form 8-K filed on April 13, 2020.)

*10.5	Second Amendment to Second Amended and Restated Credit Agreement, dated as of May 7, 2020, by and among the Company and certain of its subsidiaries, as borrowers, Wells Fargo Bank, National Association, as administrative agent, and the other lenders party thereto. (Incorporated herein by reference to Exhibit 10.2 of the Company’s Current Report on Form 8-K filed on May 7, 2020.)

*10.6	Third Amendment to Second Amended and Restated Credit Agreement, dated as of October 28, 2021, by and among the Company and certain of its subsidiaries, as borrowers, Wells Fargo Bank, National Association, as administrative agent, and the other lenders party thereto. (Incorporated herein by reference to Exhibit 10.6 of the Company’s Annual Report on Form 10-K filed on February 23, 2022.)

*10.7	Fourth Amendment to Second Amended and Restated Credit Agreement, dated as of August 12, 2022, by and among the Company and certain of its subsidiaries, as borrowers, Wells Fargo Bank, National Association, as administrative agent, swing line lender, and an L/C issuer, and the other lenders party thereto. (Incorporated herein by reference to Exhibit 10.1 of the Company’s Current Report on Form 8-K filed on August 12, 2022.)

*10.8	Credit Agreement, dated as of August 12, 2022, by and among the Company and Mohawk International Holdings S.à r.l., as borrowers, certain of its subsidiaries, as guarantors, Wells Fargo Bank, National Association, as administrative agent, and the lenders party thereto. (Incorporated herein by reference to Exhibit 10.2 of the Company’s Current Report on Form 8-K filed on August 12, 2022.)

*10.9	First Amendment to Credit Agreement and Increase Agreement, dated as of October 3, 2022, by and among the Company and Mohawk International Holdings S.à r.l., as borrowers, certain of its subsidiaries, as guarantors, Wells Fargo Bank, National Association, as administrative agent, and the lenders party thereto. (Incorporated herein by reference to Exhibit 10.3 of the Company’s Quarterly Report on Form 10-Q filed on October 28, 2022.)

*10.10	Lender Joinder Agreement, dated as of August 5, 2024, by and among the Company and certain of its subsidiaries, as borrowers, Wells Fargo Bank, National Association, as an administrative agent, swing line lender, and an L/C issuer, and the other lenders party thereto. (Incorporated herein by reference to Exhibit 10.1 of the Company’s Quarterly Report on Form 10-Q filed on October 25, 2024.)
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Exhibit

Number	Description

Exhibits Related to Executive Compensation Plans, Contracts and other Arrangements:

	*10.11
	Service Agreement dated December 18, 2018, by and between Mohawk International Services BVBA and Comm. V. “Bernard
	

	
	Thiers”. (Incorporated herein by reference to Exhibit 10.18 of the Company’s Annual Report on Form 10-K for the fiscal year ended

	
	December 31, 2018.)
	

	*10.12
	Employment Agreement dated December 29, 2018, by and between Mohawk Carpet, LLC and Paul F. De Cock (Incorporated
	

	
	herein by reference to Exhibit 10.22 of the Company’s Annual Report on Form 10-K for the fiscal year ended December 31, 2018.)
	

	*10.13
	Employment Agreement dated January 30, 2017 by and between Mohawk Industries, Inc. and Mauro Vandini. (Incorporated
	

	
	herein by reference to Exhibit 10.2 of the Company’s Quarterly Report on Form 10-Q filed on October 25, 2024.)

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	*10.14
	Service Agreement dated July 12, 2023, by and between Mohawk International Services BV and Camat BV. (Incorporated herein
	

	
	by reference to Exhibit 10.1 of the Company’s Quarterly Report on Form 10-Q filed on July 26, 2024.)

	
	
	
	
	
	
	
	
	
	
	
	
	

	*10.15
	The Mohawk Industries, Inc. Senior Management Deferred Compensation Plan, as amended and restated as of January 1,
	

	
	2015. (Incorporated herein by reference to Exhibit 10.19 in the Company’s annual report on Form 10-K for the fiscal year ended
	

	
	December 31, 2015.)

	
	
	
	
	
	
	
	
	
	

	*10.16
	Mohawk Industries, Inc. Non-Employee Director Stock Compensation Plan. (Incorporated herein by reference to Exhibit 10.16 of
	

	
	the Company’s Annual Report on Form 10-K filed on February 20, 2025).

	
	
	
	
	
	
	
	

	*10.17
	Mohawk Industries, Inc. 2017 Incentive Plan (Incorporated herein by reference to Annex B of the Company’s Definitive Proxy
	

	
	Statement on Schedule 14A (File No. 001-13697) filed with the Securities and Exchange Commission on April 6, 2017.)
	

	*10.18
	Form of Restricted Stock Unit Award Agreement (Incorporated herein by reference to Exhibit 10.17 of the Company’s Annual
	

	
	Report on Form 10-K filed on February 22, 2023.)
	

	*19
	Mohawk Industries. Inc. Insider Trading Policy (Incorporated herein by reference to Exhibit 19 of the Company’s Annual Report on

	
	Form 10-K filed on February 20, 2025.)
	



21 Subsidiaries of the Registrant.

22 Subsidiary Guarantors.

	23.1
	Consent of Independent Registered Public Accounting Firm (KPMG LLP).

	31.1
	Certification Pursuant to Rule 13a-14(a).
	
	

	31.2
	Certification Pursuant to Rule 13a-14(a).
	

	32.1
	Certification Pursuant to Section 906 of the Sarbanes-Oxley Act of 2002.

	
	
	
	
	

	32.2
	Certification Pursuant to Section 906 of the Sarbanes-Oxley Act of 2002.

	
	
	
	
	

	95.1
	Mine Safety Disclosure pursuant to Section 1503(a) of the Dodd-Frank Wall Street Reform and Consumer Protection Act
	

	*97
	Policy Relating to Recovery of Erroneously Awarded Compensation (Incorporated herein by reference to Exhibit 97 of the

	
	Company’s Annual Report on Form 10-K filed on February23, 2024.)
	

	101.INS
	XBRL Instance Document

	101.SCH
	XBRL Taxonomy Extension Schema Document

	101.CAL
	XBRL Taxonomy Extension Calculation Linkbase Document

	101.DEF
	XBRL Taxonomy Extension Definition Linkbase Document

	101.LAB
	XBRL Taxonomy Extension Label Linkbase Document

	101.PRE
	XBRL Taxonomy Extension Presentation Linkbase Document

	104
	Cover Page Interactive Data File (embedded within the Inline XBRL document and contained in Exhibit 101)



*Indicates exhibit incorporated by reference.

Item 16.	Form 10-K Summary


None.
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SIGNATURES

Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned, thereunto duly authorized.

	MOHAWK INDUSTRIES, INC.
	

	By:
	/s/  JEFFREY S. LORBERBAUM

	February 23, 2026
	Jeffrey S. Lorberbaum

	
	Chairman and Chief Executive Officer



Pursuant to the requirements of the Securities Exchange Act of 1934, this report has been signed below by the following persons on behalf of the registrant and in the capacities and on the dates indicated.

	February 23, 2026
	/s/  JEFFREY S. LORBERBAUM

	
	Jeffrey S. Lorberbaum

	
	Chairman and Chief Executive Officer

	
	(principal executive officer)

	February 23, 2026
	/s/  JAMES F. BRUNK

	
	James F. Brunk

	
	Chief Financial Officer

	
	(principal financial officer)

	February 23, 2026
	/s/  DAVID L. REPP

	
	
	David L. Repp

	
	Chief Accounting Officer and Corporate Controller

	
	(principal accounting officer)

	February 23, 2026
	/s/  BRUCE C. BRUCKMANN

	
	Bruce C. Bruckmann

	
	
	Director

	February 23, 2026
	/s/
	JERRY W. BURRIS

	
	
	Jerry W. Burris

	
	
	Director

	February 23, 2026
	/s/
	JOHN M. ENGQUIST

	
	John M. Engquist

	
	
	Director

	February 23, 2026
	/s/ JOSEPH A. ONORATO

	
	Joseph A. Onorato

	
	
	Director

	February 23, 2026
	/s/
	WILLIAM H. RUNGE III

	
	William H. Runge III

	
	
	Director

	February 23, 2026
	/s/  KAREN A. SMITH BOGART

	
	Karen A. Smith Bogart

	
	
	Director

	February 23, 2026
	/s/
	BERNARD P. THIERS

	
	Bernard P. Thiers

	
	
	Director

	February 23, 2026
	/s/  W. CHRISTOPHER WELLBORN

	
	W. Christopher Wellborn

	
	
	Director
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Reconciliation of Non-GAAP Measures

	NET SALES
	
	
	

	(Amounts in thousands USD)
	
	2024
	2025

	Net sales
	$
	10,836.9
	10,785.4

	ADJUSTED OPERATING INCOME
	
	
	

	(Amounts in millions)
	
	2024
	2025

	Operating income (loss)
	$
	693.5
	489.8

	Adjustments to operating income (loss):
	
	
	

	Restructuring, acquisition and integration-related and other costs
	
	94.4
	154.2

	Inventory capitalization
	
	—
	(6.2)

	Software implementation cost write-off
	
	12.9
	(0.4)

	Assets sale
	
	—
	(5.1)

	Accounts receivable write-off
	
	1.2
	—

	Impairment of goodwill and indefinite-lived intangibles*
	
	8.2
	19.9

	Legal settlements, reserves and fees
	
	9.9
	50.9

	Adjusted operating income
	$
	820.1
	703.1

	Adjusted operating income as a percent of net sales
	
	7.6  %
	6.5  %

	ADJUSTED EBITDA
	
	
	

	(Amounts in millions)
	
	2024
	2025

	Net earnings (loss) including noncontrolling interests
	$
	514.7
	369.9

	Interest expense
	
	48.5
	17.8

	Income tax expense
	
	128.2
	98.8

	Net income attributable to non-controlling interest
	
	(0.1)
	—

	Depreciation and amortization**
	
	638.3
	652.6

	EBITDA
	
	1,329.6
	1,139.1

	Restructuring, acquisition and integration-related and other costs
	
	61.7
	102.4

	Software implementation cost write-off
	
	12.9
	(0.4)

	Assets sale
	
	—
	(5.1)

	Accounts receivable write-off
	
	3.0
	—

	Inventory capitalization
	
	—
	(6.2)

	Impairment of goodwill and indefinite-lived intangibles*
	
	8.2
	19.9

	Legal settlement, reserves and fees
	
	9.9
	50.9

	Adjustments of indemnification asset
	
	1.8
	(0.7)

	Adjusted EBITDA
	$
	1,427.1
	1,299.9

	Adjusted EBITDA as a percent of net sales
	
	13.2  %
	12.1  %

	Net debt less short-term investments to adjusted EBITDA
	
	1.1
	0.9
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Reconciliation of Non-GAAP Measures

	ADJUSTED NET EARNINGS
	
	
	

	(Amounts in millions, except per share data)
	
	2024
	2025

	Net earnings (loss) attributable to Mohawk Industries, Inc.
	$
	514.7
	369.9

	Adjusting items:
	
	
	

	Restructuring, acquisition and integration-related and other costs
	
	94.4
	154.2

	Software implementation cost write-off
	
	12.9
	(0.4)

	Impairment of goodwill and indefinite-lived intangibles*
	
	8.2
	19.9

	Assets sale
	
	—
	(5.1)

	Inventory capitalization
	
	—
	(6.2)

	Legal settlements, reserves and fees
	
	9.9
	50.9

	Adjustments of indemnification asset
	
	1.8
	(0.7)

	Income taxes—adjustments of uncertain tax position
	
	(1.8)
	0.7

	Income taxes—impairment of goodwill and indefinite-lived intangibles*
	
	(1.9)
	(5.0)

	Accounts receivable write-off
	
	3.0
	—

	Income tax effect of foreign tax regulation change
	
	2.9
	—

	Income tax effect of adjusting items
	
	(26.9)
	(18.9)

	Adjusted net earnings attributable to Mohawk Industries, Inc.
	$
	617.2
	559.3

	Adjusted diluted earnings per share attributable to Mohawk Industries, Inc.
	$
	9.70
	8.96

	Weighted-average common shares outstanding—diluted
	
	63.6
	62.4


[image: ]

*As a result of a decrease in the Company’s market capitalization, a higher WACC and macroeconomic conditions, the Company performed interim impairment tests of its goodwill and indefinite-lived intangible assets, which resulted in the impairment charges of $8.2 ($6.3 net of tax) and $19.9 ($14.9 net of tax) in 2024 and 2025, respectively.
**Includes accelerated depreciation of $32.6 for 2024 and $51.7 for 2025.

	FREE CASH FLOW
	
	
	
	
	
	
	
	
	
	
	
	

	(Amounts in millions)
	
	
	
	
	
	
	
	
	
	
	
	

	Years ending
	
	2016
	2017
	2018
	2019
	2020
	2021
	2022
	2023
	2024
	2025
	10Yr Avg

	Net cash provided by
	$
	1,345.3
	1,193.6
	1,181.3
	1,418.8
	1,769.9
	1,309.1
	669.2
	1,329.2
	1,133.9
	1,056.2
	

	operating activities
	
	
	
	
	
	
	
	
	
	
	
	

	Less: Capital expenditures
	$
	672.1
	906.0
	794.1
	545.5
	425.6
	676.1
	580.7
	612.9
	454.4
	440.0
	

	Free cash flow
	$
	673.2
	287.6
	387.2
	873.3
	1,344.3
	633.0
	88.4
	716.3
	679.5
	616.2
	$  629.9
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Products Shown
in This Report




Front Cover	Page 6

Quick-Step laminate flooring	Vitromex ceramic floor tile

Style: Impressive; Color: Nutmeg Oak	Style: Milpa; Color: Tierra


Inside Front Cover

Daltile ceramic wall tile

Style: Contempee Square and Square Star;

Color: Ivy

Mohawk TecWood™ enhanced engineered

wood flooring

Style: Madera Trace; Color: Papyrus Oak

Godfrey Hirst laminate flooring

Style: Legacy 1200; Color: Rustic Bronze

Page 2

Godfrey Hirst hybrid flooring

Style: Zenith; Color: Cosmic Sand



Page 8

Mohawk SolidTech R™ Plus LVT flooring Style: Oxford Manor; Color: Cyrus

Page 9

Marazzi porcelain stoneware wall tile – stone look (with 3D ink printing)
Style: Pietra di Sicilia; Color: Beige Riga Natural

Marazzi porcelain stoneware shelf – marble look (with 3D ink printing) Style: Grande; Color: Patagonia Lux

Marazzi porcelain floor tile (with Sublime Sync) Style: Nobilis; Color: Noce Classico









Nike Grind® is a registered trademark of the Nike Corporation.

Lufthansa® is a registered trademark of Duetsche Lufthansa AG.

All other trademarks cited in this report are owned, registered or licensed by Mohawk Industries, Inc., or its subsidiaries.


Page 3

Marazzi ceramic wall tile

Style: Rhyme and Reason; Color: Canvas

Daltile ONE Quartz countertop

Style: Monochromatic Look; Color: Woven Wool

Page 4

Hycraft wool residential carpet Style: Montrose; Color: Borrowfield
Page 5

Moduleo LVT flooring

Style: Laurel Oak; Color: Beige

Unilin Panels cabinetry

Style: Master Oak; Color: Natural

Marazzi ceramic wall tile

Style: Lume; Color: Beige Lux


Page 10

Daltile Design Gallery

Page 11

Unilin Wall Panels

Style: Master Oak; Color: Light Natural

Quick-Step laminate flooring Style: Impressive; Color: Ivory Oak
Page 12

Mohawk RevWood® Premier laminate flooring Style: Palm City; Color: Lighthouse Oak
Back Cover

Mohawk SmartStrand® Silk Reserve residential carpet

Style: Exquisite Portrait; Color: Corinthian Column
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Shareholder Information

Corporate Headquarters

Post Office Box 12069

160 South Industrial Boulevard Calhoun, Georgia 30703 (706) 624-2246

Independent Registered Public Accounting Firm

KPMG LLP

Atlanta, Georgia

Corporate Counsel

Alston & Bird LLP

Atlanta, Georgia

Transfer Agent and Registrar

Equiniti Trust Company

(formerly known as American Stock

Transfer and Trust Company, LLC)

6201 15th Avenue

Brooklyn, New York 11219

(800) 937-5449

Publications

The Company’s Annual Report, Proxy Statement, Form 8-K, 10-K and 10-Q reports are available online at mohawkind.com and can also be requested without charge via our stockholder communications service at (706) 624-2246 or at mohawkind.com under the Investors tab. Written requests should be sent to the Investor Relations Department at the corporate headquarters address above.





Product Inquiries

For more information about Mohawk’s products,

visit our websites:

mohawkflooring.com

karastan.com

mohawkgroup.com

flooringaccessories.com

daltile.com

americanolean.com

marazziusa.com

marazzigroup.com

daltile.com.mx

vitromex.com

eliane.com

elizabethrevestimentas.com.br

decortiles.com

pergo.com

quick-step.com

moduleo.com

unilinpanels.com

unilininsulation.com

godfreyhirst.com

feltex.com

Investor/Analyst Contact

For additional information about Mohawk, please contact Investor Relations at (706) 624-2244 or at the Company’s headquarters address.

Annual Meeting of Stockholders

The Annual Meeting of Stockholders of Mohawk Industries, Inc. will be held at the time and location specified in our Notice of Annual Meeting of Stockholders for 2026.





Company Stock

Mohawk’s common stock is traded on the New York Stock Exchange under the symbol MHK.

Sustainability

For detailed information on Mohawk's commitment to sustainable products, processes and practices, please visit mohawksustainability.com.

NYSE Affirmation Certifications

As a listed company with the New York Stock Exchange (NYSE), Mohawk is subject to certain Corporate Governance standards as required by the NYSE and/or the Securities and Exchange Commission. Among other requirements, Mohawk’s CEO, as required by Section 303A.12(a) of the NYSE Listing Company Manual, must certify to the NYSE each year whether or not he is aware of any violations by the Company of NYSE Corporate Governance listing standards as of the date of the certification. On June 10, 2025, Mohawk’s CEO, Jeffrey S. Lorberbaum, submitted such a certification to the NYSE which stated that he was not aware of any violation by Mohawk of the NYSE Corporate Governance listing standards.

The Company has filed the certifications of its Chief Executive Officer and Chief Financial Officer required by Section 302 of Sarbanes-Oxley Act of 2002 as an exhibit to the Company’s Form 10-K for the year ended December 31, 2025.






Stock Performance Graph

The following line graph compares the yearly change in the Company’s cumulative total stockholder returns to those of the Standard & Poor’s (S&P) 500 Index and the S&P 500 Household Durables Index beginning on December 31, 2020 and ending on December 31, 2025.

$300











Total return values were calculated based on cumulative total return assuming the value of the investment in the Company's Common Stock and in each index on December 31, 2020, was $100 and that all dividends were reinvested.
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This report is printed on recycled paper responsibly sourced from well-managed forests.

Design by CRI Communications Inc., Atlanta, GA
www.cricommunications.com
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